Malheur County Health Department Priorities and Key
Activities for Public Health Modernization

Priorities
1. Plan for and prevents communicable and environmental threats.
2. Eliminate health inequities by 2030.

Key Activities
1. Create and implement four plans:

a. Climate Adaptation Plan

b. All Hazards Plan

c. Health Equity Plan

d. Communications Plan
2. Establish new positions focused on Community Engagement, Health Equity, and
Environmental Public Health.
Expand existing positions for Communicable Disease and Communications.
Implement Health Equity Lens across all programs.
Build meaningful community partnerships through Malheur County Health Equity
Conference and ongoing collaboration.
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