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Background: TIE Partnership Grant

This outreach toolkit was created as part of a Talent, Innovation, and Equity (TIE) partnership grant awarded to
The State of Oregon's Higher Education Coordinating Commission (HECC) by Lumina Foundation in 2018 to help
eliminate disparities in postsecondary success rates between Oregon’s overall student population and historically
underrepresented students of color. The toolkit was created by Pyramid Communications, a contractor procured
by the HECC in 2020, in consultation with HECC staff.

The grant supports a suite of state leadership activities aimed to improve postsecondary success in Oregon for
African-American, Hispanic/Latinx, Native American/Alaska Native, and Native Hawaiian/Pacific Islander learners,
with a particular focus on adult learners from communities of color.

About This Toolkit

The goal of this toolkit is to help institutions improve outreach to adult learners from underrepresented
communities of color by providing them with messaging and recommendations around decreasing barriers to
enroliment and completion, changing narratives that discourage adult learners from applying, and improving
strategies for retention.

The messaging below speaks to the strengths of potential students and what they have to gain and offer, while
also addressing some of the barriers mentioned by adult learners from communities of color in a report
commissioned by the HECC, “Exploring Experiences of Postsecondary Education for Adult Learners from
Communities of Color in Oregon”.

While messaging alone cannot remove systemic barriers, these messages aim to address some of the concerns
expressed, help normalize non-linear pathways, and promote equitable outcomes. Institutions are encouraged to
choose the messages that best suit their needs and audiences, and customize them to speak to their own
offerings for adult learners from communities of color.

Overarching messaging

The below messages aim to address the overarching concerns expressed by adult learners from communities
from color. Together, these six messages create a narrative. Use them together or on their own. Customize them
to your institution and add your own call to action (contact your advisor, visit our website, apply today, eftc.).

= Sg’m c6 mét trwong dai hoc hoac chwong trinh dao tao cho ban. DU ban dang (o] dau trong cuéc
song, van c6 mét chuong trinh c6 thé giup dap tng nhu cau clia ban. Bay co thé la bat cw thir gi tiv gidy
chirng nhan nghé nghiép dén chwong trinh hoc bang tieén si hai nam hoac bon nam.


https://www.oregon.gov/highered/research/Documents/Reports/HECC-Adult-Learner-report-2020.pdf
https://www.oregon.gov/highered/research/Documents/Reports/HECC-Adult-Learner-report-2020.pdf

COVID-19 Add-Ons

These messages are meant to address the new reality that COVID-19 has created for us all. They can be
customized and added to the overarching messaging as appropriate.

Cross-Audience Messaging

These messages speak across audiences and aim to speak to a sense of belonging. Choose the message that
works best for you, customize it to your institution, and add your own call to action.
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Messaging by Audience

These messages speak directly to concerns of specific audiences. Choose the message that works best for you,
customize it to your institution, and add your own call to action.

Do6i vé&i cha me va ngwoi giam ho:

Danh cho sinh vién da dang ky va roi di .
Nhiing théng diép nay sé la tot nhat néu dworc diéu chinh va tuy chinh dwa trén cac chuwong trinh va dich vu cda
t6 chure.
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Danh cho nhirng ngwéi chwa bao gie dé dai hoc:

Hoc sinh chwa dworc 1ap ho so:

Messaging by topic

These messages dive deeper into some of the major barriers and concerns expressed by adult learners from
communities of color. Each topic has a few different options so you can pick the message that works best for you,
customize it to your institution, and add your own call to action.

Méi quan hé céng viéc/trwdng hoc:

Quan ngai vé tai chinh:


https://oregonstudentaid.gov/finaid-undocumented.aspx
https://oregonstudentaid.gov/fafsa-orsaa.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx

Nghia vu gia dinh:

Fill-in-the-blank institutional messaging by subject

These messages aim to address concerns that are particular to the individual institution and cannot be adequately
addressed by general or universal messaging. They provide an outline for how to speak to these concerns, and
are meant to be adapted and customized based on the institution’s programs and offerings.

Quan ngai vé tai chinh:
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Cé van/tw van:

Kha nang tiép can/linh hoat:

Nhu ciu cua sinh vién:

X program.

institution Y services.

institution services.

Chwong trinh danh riéng cho van héa:

Y background/race/ethnicity.
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