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Goal #1

9th Grade on Track: We will reach 93% average for daily attendance with a
targeted focus on students identified in our focal groups (addressing
attendance issues at this level supports the engagement required for
academic success for high school career)

Short-Term
Outcome

We will continue to implement A2A (family outreach and engagement) with
fidelity , conduct 9th grade Link Crew, 8th and 9th grade orientation,
incentivize attendance, educate parents through the Wellness Center on
attendance, staff will conduct home visits. Weekly attendance meeting with
administrators, teachers, instructional coach, Migrant/Graduation Specialist,
looking at data, with an emphasis on our identified focal groups.

Long-Term
Outcome

Average Daily Attendance will increase by 5% across all demographics, with a
focus on our identified focal groups.

Goal #2

GRADUATION RATE: OHS graduation rate increases to 95%.

Short-Term
Outcome

Implementation of Career Fair, Job Fair and career-related field trips and CTE
Fair/Tour/Awareness; Continued technology availability and integration for
academics through Google Classroom, etc. on Chromebooks; Wellness Center
support with mental/emotional support and awareness for parents and
students; Transition program awareness; Junior year "family" conference for
graduation planning; counselors meet with every student at least once
throughout the year to review transcript. Grade review team will identify
students off track at the end of each trimester. Staff is reviewing their F rates
and changes to instructional practices. Students failing a class, will have the
opportunity to retake the standards they failed, and have the opportunity to
retake those to raise their grades. Summer school credit recovery (proficiency
based, paid opportunities) Students are allowed to retake proficiencies.

Long-Term
Outcome

OHS graduation rate increases by 6% with a focus on our identified focal
groups.

Goal #3

Increase college and career participation by all students with a focus on our
identified focal groups.

Short-Term
Outcome

COLLEGE AND CAREER: Sophomores and Seniors complete aptitude testing
that helps counselors guide their conversations with students for college and
career opportunities; Implementation of Career Fair, Job Fair, College Fair and
career-related field trips and CTE Fair/Tour/Awareness; Junior year "family"
conference for graduation planning and next steps; Parent Education Night
on how to guide and support student toward post-secondary choices.
Multiple ELL/Migrant opportunities for families, parent night for those
families giving them an opportunity to explore post-secondary options.

Long-Term
Outcome

95% of students will have participated in at least one or more of the
fairs/tours/field trips 95% of sophomores and seniors will have taken the
aptitude test 40% of parents will have participated in Parent Education Night
40% of students in our identified focal groups will take one or more Advanced
courses.
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Dropout A2A Program- systematic program for attendance promotion and truancy

Prevention Activity
#1

prevention

Goal(s) this activity Goal 1
addresses
Dropout Link Crew: Program to help assimilate incoming 9th graders

Prevention Activity
#2

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout 8th/9th Grade Orientation: Orientation given the end of the 8th grade year

Prevention Activity
#3

for all incoming 9th graders in the high school building

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#4

Incentivize Attendance: Systematic program with varying levels of rewards to
recognize attendance

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout Wellness Center: Educate parents and students on connection between

Prevention Activity
#5

emotional wellness, attendance, goal setting, support, etc.

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#6

Home Visits: Done by trained staff group to connect with families who do not
normally respond to the school.

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout Transition Program Awareness: Educate eligible families on this option

Prevention Activity
#7

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout Transcript Review yearly with counselors and Family Conference junior year

Prevention Activity
#8

to finalize senior year plan and discuss post secondary options and plan

Goal(s) this activity
addresses

Goal 1, Goal 2
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Dropout Math Coach to continue supporting math instructors on specific methods to

Prevention Activity
#9

address demographic disparities and general strengthening of instruction to
increase student success toward this graduation requirement

Goal(s) this activity
addresses

Goal 2

Dropout
Prevention Activity
#10

Creation of Student Services Center for extra help, tutoring, etc. to help with
struggling students; Open House for families to promote academic and
emotional support for students; Academic Awards for student recognition
and motivation; Adoption of system

Goal(s) this activity
addresses

Goal 2

College Level
Opportunities
Activity #1

Job Fair: Bring in or connect with existing fair targeted toward employment
and internships for graduates following graduation

Goal(s) this activity
addresses

Goal 2, Goal 3

College Level
Opportunities

Career Fair: create or connect with employers who are sharing information
about their career fields to include rate of employment, salary, education

Activity #2 required, opportunity, etc.
Goal(s) this activity Goal 2, Goal 3
addresses

College Level
Opportunities
Activity #3

Aptitude Testing: YouScience aptitude testing for sophomores and seniors to
discover their strengths to help with decision-making for next steps

Goal(s) this activity
addresses

Goal 3

College Level
Opportunities
Activity #4

Field Trips: Give students the opportunity to tour places of possible future
employment, technical schools, and/or colleges

Goal(s) this activity
addresses

Goal 2, Goal 3

College Level
Opportunities

Continued use of 1:1 Chromebooks with protective covers for experience
needed for post-secondary work force and education

Activity #5

Goal(s) this activity Goal 3

addresses

Career Technical CTE Fair: Student, Family and Community Awareness, beginning 7th grade

Education Activity
#1

year

Goal(s) this activity
addresses

Goal 2, Goal 3
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Career Technical Continued partnership with the ESD for Nursing CTE program, to include
Education Activity ~ contract ($90,000) and staff ($115,000)
#2

Goal(s) this activity Goal 3
addresses




