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Goal #1 90% of students in each of our represented student groups will be on track by
earning 6 credits or more by the end of each academic year.
Short-Term Case Managers and ontrack coordinators will monitor data on student
Outcome progress. Ontrack coordinators will meet regularly to collaborate on effective
supports and strategies. Case Managers and On Track coordinators will
communicate and collaborate with families.
Long-Term Our graduation rate will increase to 90%
Outcome
Goal #2 90% of students will apply and be accepted to higher education, with
additional support for any other post-secondary training and apprenticeships.
Short-Term Our College and Career office, counselors, and AVID teachers will work with
Outcome Seniors to ensure all Seniors have high education options by supporting them
in applying for a higher education institution that best meets their needs.
They will work with students to remove barriers and make sure students
understand the process.
Long-Term Increased graduation rate to 90%.
Outcome
Goal #3 Increase the participation of AP and CTE students by 10%.
Short-Term Teachers, counselors, and our college and career center will work to support
Outcome students so that they have access to and success with college and career
opportunities. Students will document these experiences in their educational
plans and they will use these experiences to help guide their post-high school
experiences.
Long-Term Increase in CTE and AP course participation by 10 percent.
Outcome
Dropout Professional Learning for staff. Increased engagement, culturally responsive

teaching, rigor.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#2

Professional development for instructional coaches.

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout New teacher support, training, and professional development.

Prevention Activity
#3

Goal(s) this activity
addresses

Goal 1, Goal 2
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Organization
Dropout On-track coordinators 8-12 to work as mentors, track student data,

Prevention Activity
#4

implements supports, and interventions.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#5

Collaborating with partners to create engaging experiences for students and
opportunities for students to recover credits.

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#6

Attendance assistant to provide support by running data reports, participate
on the 9th grade on track team, communicate and support families around
attendance and engagement.

Goal(s) this activity
addresses

Goal 1

Dropout
Prevention Activity
#7

Based on the failure rate of math resulting in students being off track, hire a
math tutor to support students to stay engaged and on track with math. In
addition, provide support to high-level math students so they can increase
their post-secondary access.

Goal(s) this activity
addresses

Goal 1, Goal 2

College Level
Opportunities
Activity #1

The Parkrose College and Career Center run by the college and career
counselor will create outside partnerships in order to create experiences for
students and provide college and career opportunities. (Portland Work Force
Alliance, Northwest Construction College, Elevate, SEl). Push into classrooms
to support students around college and career-related paths and
opportunities.

Goal(s) this activity
addresses

Goal 2, Goal 3

College Level
Opportunities
Activity #2

The Parkrose High School College and career secretary will reach out to
families to include them in college and career opportunities. We will also
improve family engagement through information, listening sessions, and
communication. They will also schedule communicate and organize college
and career level opportunities and support partnerships. They will ensure all
students have opportunities by tracking college and career experiences.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

College Level
Opportunities
Activity #3

AP Coding course and teacher.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3
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Career Technical Partnership with Northwest Construction College to provide students with
Education Activity engaging college/career-related opportunities and experiences. 20 slots for
#1 students to attend a year-long course at Northwest Construction College.

Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses




