
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Wallowa High School 

Goal #1 To continue our current graduation rate of 100% by continuing our CTE 
business program and providing opportunities for students to participate in 
internships and the FBLA student organization. 

Short-Term 
Outcome 

Provide students enrolled in the business program to operate the "snack cart" 
providing students job skills in customer service, money sense and ordering 
and supplying a business. In addition, students will have the opportunity to 
be a part of the FBLA student organization. This would help us with 
attendance and build back our sense of belonging therefore helping us 
maintain our 100% graduation rate 

Long-Term 
Outcome 

The CTE business program will help improve student attendance and increase 
student buy-in for graduating high school maintaining the 100% graduation 
rate 

Goal #2 To increase our ninth grade on track rate for economically disadvantage 
students from 62.5% to 80% 

Short-Term 
Outcome 

Focusing ninth grade students on their 4 year plan through continuing the 
Success 101 class curriculum. Ensuring all students have a plan to graduate on 
time. 

Long-Term 
Outcome 

To increase ninth grade on track rate for economically disadvantaged 
students 20% 

Goal #3 To increase attendance rate to 90% 

Short-Term 
Outcome 

We will increase student support through remediation, teacher collaboration 
and educational pathway guidance. Rewarding students for attendance on a 
regular basis. 

Long-Term 
Outcome 

We will decrease absenteeism by 10% 

College Level 
Opportunities 
Activity #1 

College exposure-- field trips, tours-- supporting students who are 
economically disadvantaged 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

Business program of study 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

 


