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Planning Guidelines

Objective
Build awareness among out-of-state businesses within specific industries that Oregon is a desirable
state for relocation of their operations

Budget
Media: $200M

Production:   $50M

Total: $250M

Timing
January 2006-July 2007

Target
Business decision makers (C-level, owners) at small to medium sized companies in the following
industries:

1) Outdoor Sporting Goods Manufacturing

2) Recreational Vehicle Manufacturing

3) Digital Display Manufacturing

Considered Creative
P4C, S4C, fractionals



Targeting Strategy

Clusters

Geography

Strategy

• Infrastructure for the Sporting Goods, RV, and Digital Display Monitors Manufacturing industries
is proven for current companies located in Oregon  therefore it should be easier for incoming
companies in these industries to set up operations

• RV and Digital Displays Manufacturers are better captured in Trade Media, regardless of
geography

• Within the Outdoor Sporting Goods Manufacturers industry, a higher concentration can be found
in certain states (i.e. Colorado)

• Target top decision makers at small to medium-sized businesses in the Sporting
Goods, RV and Flat Panel Display Industries through regionally appropriate trade
media, as well as consumer media, when appropriate



Flowchart

2006 2007

Category Publication Edition Unit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ins. Total %

Sporting Goods

 - Consumer Outside Magazine Western P4CB

$20,995 3 $61,985 32%

Rocky Mtn Sports Full Run P4CB

$5,225 $5,225 $5,486 3 $15,936 8%

 - Trade Gear Trends Full Run S4CB Summer '06 Winter '07 Summer '07

$4,721 $4,957 $4,957 3 $14,635 7%

9 $92,556 47%

Rec. Vehicle

 - Trade RV Business Full Run S4CB

$7,000 $7,000 $7,000 $7,000 $7,350 5 $35,350 18%

RV Trade Digest Full Run S4CB

$5,385 $5,385 $5,385 $5,385 $5,654 5 $27,194 14%

10 $62,544 32%

Digital Display

 - Trade Info. Display Full Run S4CB

$5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,250 8 $40,250 21%

8 $40,250 21%

Total 27 $195,350 100%

Total Media: $195,350

S4CB Other Opportunites*: $5,000

P4CB Total Production: $50,000

Note: 2007 rates include estimated 5% increase Budget: $250,000

*Other Opportunities include possible mail/e-mail letters to highly targeted Sporting Goods Manufacturers Over/Under: $350

$19,995

Buyer's Guide

$20,995

Outdoor Retailer Winter MarketOutdoor Retailer  Summer Market

RV Dealers Association Convention (RVDA) Nat'l RV Show (RVIA)

SID 2007 International Symposium (est.)SID 2006 International Symposium


