MINUTES OF THE MAY 16, 2016
CONSTRUCTION CONTRACTORS BOARD MEETING

The Construction Contractors Board (CCB) met on Monday, May 16, 2016, for Strategic Planning in
the Hearings Room on the 1% floor of the Beardsley Building at 201 High Street SE, Salem, Oregon.

Attendees:
Board members present: Board Chair Kimberly Wood, Kurt Bolser, Jerry Jones Jr., Jim
Kitchin, Vice Chair Jim Patrick, Susan Steward, Sandi Warren.

Staff: Communications & Education Manager Cheryl Martinis, Enforcement Manager Stan
Jessup, Licensing Manager Laurie Hall and Board Secretary Leslie Culpepper.

Guests: Kathy Nishimoto, Kirsten Adams.

A. MEETING CALLED TO ORDER:
Chair Wood called the meeting to order at 9:30 a.m.

B. STRATEGIC PLANNING MEETING
1. Successes — Jennifer Webster asked everyone to discuss the successes since the previous
Strategic Planning Meeting.
e Relationships with employees in the organization have improved.
CCB'’s relationship with the legislature has improved.
Board meetings & internal processes have improved.
CCB is no longer in reactionary mode.
Customers are happier.
The management team/CCB leadership have come together to work well.
The move to the new building has been good for the agency.
Outreach has expanded.
CCB is not experiencing the budget deficits that were anticipated.
Communication has improved.

2.  Challenges the agency faces:

e Contractor numbers are increasing but very slowly.
There’s a shortage of sub-contractors.
The contractor population is aging.
Less volunteering and less mentoring has been happening.
Technology is rapidly changing the industry.
The building market will level off.

3. Team work: People at the meeting were divided into teams. Each team produced a list of
agency strengths, weaknesses, opportunities and threats.

Agency Strengths —
e Staff/administrator
e Communication
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e Employee training and understanding

e Customer service

¢ Healthy budget

o Staffing levels

e Technology

¢ Relationships with staff, legislation, stakeholders
e Streamlined processes

¢ Financial strengths

e Active Board

¢ Willingness to improve and change

Agency Weaknesses —
oIT
e Public perception and understanding
e Contractor perception and understanding
e Licensing Reciprocity
e Lack of subs and qualified employees
e Lack of workforce development
e Computer literacy
e Workforce diminishing in industry
e Lack of a full Board
e Easy to be complacent Board
e Continuing ed.

Agency Opportunities—
e Broader consumer marketing
¢ Branding
e Reciprocity
e Merging with BCD
e New blood with new ideas
oIT
e Recruiting new Board members
¢ Broaden geographic board representation
e Communication/outreach to bring in new contractors
e Continuing ed. — communicating value, legislative changes
e Revisiting rules/statutes
e Contractor recruitment
e Better outreach to homeowners on how to reach contractors

Threats—
e Merging agency with BCD
e Baby boomers leaving industry/agency
oIT
e Easy to be complacent Board
e Market downturn/leveling
o Staffing levels
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e Economic cycle

e Shortage of sub-contractors
e Lack of trade education

e Legal insurance risks

e Minimum wage/compliance
e Age of workforce

e Lack of civic engagement

4. From the lists above, goals were developed. Goals were divided into 4 groups:
1. Streamlining Goals
a. Key actions:
i. Limit rule making
ii. Agency rule review (3 members vet the potential changes, then brief the
Board)
iii. CE revisions
iv. Expand online services — new database, etc.
v. Streamline internal processes
vi. Appeals committee (3 members vs. full Board)
vii. Mobile & tablet apps
b. Measurements:
i. Number of online services available
ii. Legislative success
iii. Shorter processing time
iv. Consumer perception
2. Recruitment — Board/Contractor Goals
a. Key actions for Board recruitment:
i. Industry representation
ii. Marketing
iii. Geographic representation
b. Key actions for contractor recruitment:
i. Educate contractors on CCB requirements for lower tier subs/consequences
through:
1. Newsletter
2. Website
3. Emails/broadcast
4. Lobby materials
5. Contractor classes
ii. Ask contractors about issues/challenges they face
iii. Go to schools to talk about how to become a contractor (job fairs) — Board and
staff
c. Measurements:
i. Number of contractors (state percentage increase)
ii. Fully staffed Board
3. IT/Technology Goals
a. Key actions:
i. New database, etc.
ii. Maintain CE upload
iii. Market new IT capabilities
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iv. Track BCD IT Capabilities
v. Board/Stakeholder input
vi. Mobile Phone apps
vii. Design system to accommodate potential future needs
b. Measurements:
i. More online services available
ii. Internal efficiency
iii. Stakeholder feedback
4. Outreach/Partnering/Marketing Goals
a. Key actions:
i. ldentify key association/organizations involved in work force development and
join those organizations (Board & staff)
ii. Focus on developing “how to be a contractor” materials
iii. Reach out to industry members to encourage/educate what Board participation
looks like and what agency does
iv. Create consumer guide on selecting contractors and distribute at
Lenders/Insurers/DIY stores
v. Maintain current enforcement levels
vi. Increase partnering with enforcement — BCD, BOLI, DOR, WCD
vii. Explore additional media outreach opportunities (i.e., TV/radio)
viii. Continual outreach at trade shows, senior centers, homeowners associations
(staff & Board)
b. Measurements
i. List of organizations and members active

The Board made suggestions for improving the meetings and making them more efficient.
Board Meetings/Protocols -
e Add staff reporting to in-person meetings when appropriate
Increase Board interaction in between meetings from administrator
Include administrative update on agenda for every meeting
Creation of sub-committees for special projects
Improve guidelines and communication for Board members, internal and external
Add “new business” line item on agenda
Agenda reviewed by Chair/Vice Chair in advance
Any Board member can suggest agenda items
Periodically review strategic plan
Time limit, have a limit for conference calls and in person meetings
Board member involvement

C. ADJOURNED:
The meeting adjourned at 12:38 p.m.
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