Access and Outreach Committee
Meeting Notes
April 10, 2012

Introductions
Attendance was low at the meeting for a second consecutive meeting. Dee and Lisa will be making
phone calls to determine who wants to come in person to meetings and who would like to remain as
friends who receive information.
Good News and Updates
There is some additional monies for the Race to the Top efforts at the federal level. Oregon is one of
five states that has been asked to apply for this money. It looks like a revision of the budget down to 25
million is what will be involved in qualifying for this money.
Questions/thoughts for the PDC around TQRIS:
e What will be the task for the three sub-committees to come out of the grant?
e Would imagine these tasks will be part of the work plans for all three for the next several years?
e Maybe at next PDC there will be a discussion around this?
Need to get information out to the community-What is it? What does it mean? How can | learn
more? Could most likely be role of this committee as Access and Outreach?
There are two big pieces:
Piece number 1
Getting word out to communities-need to formulate messages once finalized.
4165 mandates that parents get information-need to consider how we will ensure parents are informed.
Piece number 2
The data piece is huge-how to design a system to collect and maintain all that data?
Historical Perspective of Professional Development Committee and it’s three sub-committees
The Quality Assurance Committee went through the PDC tree models at their meeting this month. The
trees aren’t new-the NCCIC tree has been around as long as Bev has been at OCCD. OCCD’s work plan
with CCD has been organized around the elements of the tree-OCCD tasks are aligned with NCCIC tree-
not new like CCDF that Oregon gets from feds. The components have been organized around the
elements of the tree. The groups have all been working on pieces of the trees-it has been formalized-

1991 NAEYC published a book on career lattices-Oregon grabbed it-it was 1991when the first NAEYC
professional development institute took place-it was developed for state teams to come and work on
their career lattices-the Oregon team had some ideas and left the conference-went to the hotel room
started what is fondly called “The 10 year plan” Some of our “founding mothers” were among the group
of people who drafted the 10 year plan-they accomplished it all-it took more than 10 years but they did
it. One of the things was that there would be a professional development system in Oregon and it
would be housed at OCCD and it would be funded by state dollars-Network was born maybe a year
later-mid 90’s CCR&Rs combined with Network-then OCCD task was to develop registry and trainer
program-It began as PDR-Professional Development Registry and OCCET (Oregon Certified Childhood
Education Trainers).

Registry modeled after NAEYC-Initially, not much interest. OCCET had maybe sixty or seventy
presenters- Oregon was a leader and speaking nationally at developing a registry, but not a lot of
interest in Oregon in getting on the registry. Other regional registries were being developed around the
state-Pathways-it was becoming popular-Deschutes county had a level system. CARES helped bring that
awareness of levels of professional development in to people’s minds.

CCD developed TQC-Training Quality Committee-tied to the QA piece of the tree-
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Created PDR (Professional Development Registry) workgroup and OCCET-big work groups-By 2004 we
had two new things (registry and trainer program) with standards that TQC voted on-standards and
policies for our two pieces rolled out in 2005 developed PDS (prof dev sub comm.) to look at standards--
implementation of standards was hard-needed partners and buy in.

Didn’t have a renewal process-now had systems but question was on how to make them all cohesive
and communicate about them. Sub-committee worked on it for 4-5years/how does distance learning
look?-What should it include. Started traveling around the state, coming in to an area and doing ethics
training and adult learning-gave presentation on the new program-put a lot of miles on cars and built
interest. In the meantime, Training Gaps became a sub- committee sub of TQC-TQC had six or seven
sub-committees and they were all supposed to be working on professional development -all the
committees had the same people-going from committee meeting-to meeting-coming up with tasks but
no time to get things done in between meetings.

Dawn led the effort to stream line the meetings and asked “What is it we need to be doing with our
professional development system?” And the tree was born from the collages done by the work groups.
This led to us now knowing how to break out our sub-committee and ensuring they have compatible
work plans.

Professional Development Committee does the thinking work, leg work, thinking through,--adopting,
making things happen, making things come true. Sub-committees can’t make decisions. Sub-
committees do the work and inform the PDC-Major changes such as if we wanted to add extra steps to
the registry-major polices and standards have to be voted by on PDC. When we are going to invent
something new then PDC sub-committees can prepare an issue brief that-goes to PDC in advance-PDC
study it. Requirement that it is sent to the PDC ahead of time. The PDC has the right to vote on
changes-many more people attend the meeting than can vote.

PDC has the three sub-committees and each sub-committee has work groups-work groups send/share
their work their respective PDC sub-committee-the sub-committee then creates an issue brief which is
then sent to the PDC-work groups are ad-hoc, created as needed, do the research, and are dissolved
once a project is completed.

Name of sub-committee of the Current Work Groups
Professional Development

Committee

Charge

Evaluate the effectiveness of

Quality Assurance Committee

Training built in to each
component of the overall system

--Early Words work group
--Trainer Standards and Quality
work group

Access and Outreach

Ensuring Professional
Development opportunities are
visible and accessible including in
diverse languages.

--Language Group
--Training Calendar?

Qualifications, Credentials and
Pathways

Pathways leading to credentials,
certifications and degrees.

There is a lot of integration, collaboration and team work in our system. Oregon may be being looked at
as a model for collaboration-collaboration is not always easy so this is exciting-

Let’s see how TQRIS fit in with this-many people have steps-weave it all together and continue to make
it better. One of Oregon’s strengths is the consensus building model that has made us a national leader.
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RTT score one of the highest-with our best strength being our Prof Dev system. Looked at original RTT
scores they gave all the states-Oregon actually ranked 12™ rather than 13™.

Questions for the evaluation of the Oregon Registry Online

Question-Should we be requiring set 3 trainings at some of the higher steps since we don’t offer that
many set 3 trainings?

Still need more education-initially there was a campaign-providers asking what step are they on and
what does this mean for me?

Some people put it up their registry step in the place so parents can see as they enter-question could be
to providers-what is the value from their perspective?

--Licensing asks about steps-the of providers majority are step 2-may change with ORO and in system
trainings coming directly from the Training Calendar in to ORO. Providers say they don’t have time to
apply-maybe different if they know there is a value-

Question for the evaluation might be:

Is the process to apply too cumbersome or does it take too long to apply for the registry?

Providers are getting their step, but sometimes don’t know what it means-need to continue to get more
information out to them around the registry and the steps.

Another question

Right now the only automatic steps you get are one and two-after that you need to be intentional about
getting a step-you have to apply

Question-If we have all the training in ORO-could people just get a step based on what we know about
them? We really want people to be intentional-but this is one of the questions that could be
looked/asked about at during the evaluation.

The incentive dollars have helped to encourage providers to apply for higher steps. Working with
Spanish and Russian providers to get their paper in and created a training called “Step in to Money” in
order to help with this process.

We need to be talking to sponsoring organizations and Master Trainers to find out what the barriers are.
There is a big move between sets. Community College teachers/professors required to have Master’s
Degree. Tammy offers leadership, but sometimes the challenge is to get people to come-Questions
arise around “Was everyone in the training meeting really ready for participating?”-Do we need to set
requirements around set 2 and set 3 trainings-is it like college, have to take 101 before you take 201?
What is the value of the registry in other childhood care and education groups? We should look at
recreation programs, early childhood mental health providers. What is the value of the registry to
people who have master’s degree and are higher credentialed?

Need to think about colleagues in other professions and the value of the registry for them. If working in
a public school-may not have a reason to be on the registry-but if can find a way to help these
colleagues get excited about it, then maybe they can inspire excite their staff to get on the registry as
well.

Should we change the name of the Oregon Registry? There is the criminal registry and should we make
it a name that more describes what we do.

Next meeting will be June 12™ in Wilsonville-we will be making calls to members. (NOTICE went out
5/23/12 stating that next meeting has been re-scheduled to July 10"- 9:30-11:00 a.m.)

Agenda items:

Work plan

TQRIS

Language Group

What does this group need to know about training-OCCD can give us a report
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