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Date: January 12, 2012
Time: 8:00-2:00 pm
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Type of meeting:

Oregon Youth Conservation Corps Advisory
Committee

OYCC Staff: Jennifer Denning, Doug Denning
CCWD Staff: Karen Humelbaugh
Attended: Mary Hoverson, Maggie Peyton, Sen. Floyd

Prozanski, Pat Willis

Unable to Attend:

Jim Straub

Chair Willis called the meeting to order at 8:30am

Introductions

Introductions were made around the room.

Approval of Minutes

The committee unanimously approved the minutes from the October meeting.

Program Reports

Doug

e | have been working to determine our OYEI and OYCC budget. The OYEI

budget is pretty much figured out. The OYCC budget is taking a little longer
because | am working with the CCWD Fiscal Department to reconcile our actuals
and project future costs.

e We are working with the CCWD IT Department to come up with an electronic
reporting system for our final reports. We are in the early stages of this process

and will end up saving a lot of staff time when it is time to gather data.

e We attended the Association of Oregon Counties Conference in November. It was
disappointing because not very many people stopped to see our booth and talk to

us. We will seriously reconsider returning next year.




e QOYCC will have a new look to the website in the near future. It will be more
organized.

e Doug thanked Maggie Peyton and Floyd Prozanski for their time on the
committee. He presented them with a certificate of appreciation as well as a report
of data that reflects their time and input on the committee.

Jennifer:

e Processing Final Reports has been added to my job description and I can now sign
off on them.

e | have made changes to the SCC and CSC Grant Guidelines that include
formatting and requirements. An example would be that the $2,000 match
towards Corpsmember salaries is no longer required.

e | have created new application forms that include the budget so it is no longer a
separate document. The budget no longer breaks out cash and in-kind match.

e We have completed another round of 1512 reporting.

e | have been working to create the next Annual Report which will include all new
picture, quotes and statistics. Copies will be available at the April meeting for
review.

e Northwest Youth Corps received an audit on their OYEI grants due to many
discrepancies. The audit was completed and everything matched.

e The Mid-Year In-Service will be held February 22-24. We are starting to contact
people to run sessions in certain areas that programs have interest in.

e We would like to change the meeting locations for the July and October meetings
due to the weather. The July meeting will now be in Klamath Falls and the
October meeting will be in Hood River.

Chair’s Report

Chair Willis asked that each person tell a little bit about themselves and explain how they
came to be on the committee.

Legislative Update

Senator Floyd Prozanski gave a legislative update. He stated that the voters approved
annual sessions and this session will be the first annual session. The Legislators finished
the long session in June and the revenue forecast for the first quarter shows Oregon at
$200 million short of what was estimated. $300 million was held back and the second




forecast showed $100 million short. Now Oregon is $30 million short and much closer to
being on target and easier to maintain. The next forecast will be in March which will
really show the deficit. All agencies are asked to look at making cuts and may be asked to
go through some additional cuts. The cuts probably won’t be across the board but more
strategic in looking at services that agencies can deliver.

Floyd noted that each committee can support up to five bills and each legislator can
support two. The goal is to be completed by the end of February.

Floyd encourages the board to look again at increasing the Amusement Device Tax on
the lottery machines.

New State Travel Reimbursement Policy

Jennifer informed the committee of the new state travel reimbursement policy. The policy
involves using a state motor pool car, renting a car, or using a personal vehicle. The
policy states that state employees must complete a cost analysis when traveling to
determine the most cost effective method. If an employee chooses to use their personal
vehicle and it is determined that is not the most cost effective method, then they are
reimbursement at only .19 cents per mile.

However; the members of the committee are considered volunteers; therefore, the policy
does not apply to them. Committee members can continue to travel as they have in the
past and be reimbursed at the per diem rate.

OYCC/OYEI/BLM Budgets

OYCC Budget:

OYCC is spending a fair amount of time looking at the budget. The historical figures are
being looked at to try to project future amounts coming in from the Lottery. It is hard to
determine a trend because some machines have been added and then a recession occurred
which made the numbers go down. Doug stated that we are not going to know exactly
how much has been expended until February. Then we can determine how much carry
over we have. We are pretty sure that we can fund at the same level as last year.

OYEI Budget:

The budget for OYEI is complete. The numbers that OYCC and the Forest Service have
match. There is $375,000 left after all grants have been cleared out. After taking out
admin and supplies in the amount of $65,000 and holding back $25,000 in case there is
an audit; that leaves $284,000 to go out in grants. The money is specific to projects
directly on the Mt. Hood. That means approximately 5 grants will be awarded and they
will most likely be residential.



BLM Budget:

OYCC met with the BLM and they are projecting about $80,000 to be used in Federal
Fiscal Year FY12 to be split evenly among the districts. Doug noted that the way this
agreement was set up was that OYCC would not hold any money back for admin. This
was addressed and the BLM approved a percentage to be held back for admin. Doug also
said that this agreement allows a district to pump money into the OYCC agreement. This
can be an issue if OYCC does not have enough limitation. There is a possibility to get
unlimited limitation.

The Department of Community Colleges and Workforce Development (CCWD) has
assigned the Procurement Specialist to start actively looking for grants to apply for. This
may result in more money for OYCC to grant to the field.

Marine Board Budget:

The Marine Board sets aside $100,000 per biennium to be run through OYCC. Grants to
the field range from $5,000-$10,000 each. There are a few additional requirements for
receiving a Marine Board grant and the projects are very specific. The money comes
from the tax on motor boat fuel at marinas. The projects are directly related to motor boat
activities.

CCWD Update

Karen Humlebaugh from CCWD attended the meeting to give the members an update on
OYCC staffing. Karen stated that both Doug and Jennifer received permanent
reclassifications. CCWD has a reorganization package that is currently at the Department
of Administration Services for approval. The state has been put on a hiring freeze which
means no one will be able to hire positions until at least the end of the session. It is very
likely that the package will be approved but we cannot act on it during the freeze. The
package includes a position description for the OYCC Director. The position will include
other duties as well as OYCC duties.

Doug gave a good overview of the changes that have been happening with OYCC, Inc.
Ron Breyne has continued as the President and has looked into changing the name. They
are thinking about Youth Trust, Inc. At their next board meeting they will discuss this as
well as a new logo. The board is also looking into funding opportunities.

Federal funding for CCWD has taken a hit. The WIA, ABE and Carl Perkins are even
funded or have seen some losses. There will not be any holdback dollars at the state level
and the money will only be sent out locally and at a lower level. Washington DC is
keeping money for innovation grants at $1-12 million for 20-30 grants. CCWD intends to
apply for the grants and OYCC may fit into this.

There is a new Workforce Policy Advisory to the Governor. Her name is Agnes Balassa.



Pat Willis said that an update on positions and budgets would be good at the next meeting
in April.

AC Membership

There are five positions that need to be filled. The joint speakers are looking for a
Representative to replace Sal Esquivel. Pat has been reappointed. The Governor’s Office
gives complete control to OYCC when recruiting a new member. The Speakers of the
House are open for suggestions except for Legislators. The Office of the Senate President
is a mixture of the two. Gerry Livingston has resigned.

Doug mentioned that the committee has talked about having tribal representation. Doug
talked with Kelly Dirksen from the Confederated Tribes of Grand Ronde and he may be
interested in serving on the committee himself. The position has been offered to him. If
Kelly is not able to do it he will recommend someone else.

Floyd has suggested Senator Jackie Dingfelder as his replacement.

Maggie suggested Debbie Boone.

Kathy suggested sending an email to our programs and letting them know we are looking
for people.

Maggie would like to see a youth on the committee.
Pat suggested someone from South Slough and SOLV.
Mary said suggested a County Commissioner.

Other suggestions include: Network of Watershed Councils, REI, Columbia and
Patagonia.

Selection Committee

Doug stated that it is time to select readers for the grant applications. He noted that that
we normally have six readers but there are currently only four members.

Kathy and Mary volunteered to read both

Floyd suggested waiting until the new legislators come on and have them read just the
summer ones.

Plan A: have legislators read if they are members in time as well as Mary, Jim and Pat.
Plan B: have Jim, Pat, Mary and Kathy read.

An internal decision can be made on who reads what.



Maggie volunteered to read if it is ok.

The motion was approved.

Next Meeting:
April 12, 2012 - Bend



