Growth Management Committee Meeting
1/6/06  1-3:30pm

Summary

Participants:  Chuck Clemans, Greg Hamann, Judith Hansen, Jim Huckestein, Ralph Orr, Cam Preus-Braly, Preston Pulliams, Amanda Richards, Bob Silverman, Jim Sorenson, Joanne Truesdell, Lynda Warren

Next Meeting:  Thursday 1/26, from 12-2:30 at Linn-Benton (following the Presidents Council Meeting)

I. Review of last meeting

a. Agreed three goals relevant and appropriate

i. Strategic – promote access for students; allow SBE to prioritize enrollment investments

ii. Encourage growth

iii. Prevent growth of one or a few institutions from having unreasonable negative impact on other institutions.

b. Discussion of results

i. With an increase of 10% in General Fund and 3.3% in property taxes, additional approx. $56 million available.

1. Concern with using set-aside – may end up with a frozen FTE model depending on how prioritize growth, inflation, etc.  Recommend indexing to growth experience

2. Concern with indexing to experience – districts with capacity to grow will not have the resources to do so if look retrospectively.
3. Agreement that annexation is a special case and requires funds to encourage growth in early years.  However, cannot expect all districts to have same penetration rate.
ii. Cost of funding growth of colleges with less than 1,100 FTE up to 1,100, approx. $5.6 million.   
1. Does not assume growth is realistic or likely, simply calculating maximum cost at 04-05 TPR/real FTE level.
2. Calculate cost of 20% growth for 3 colleges under 1,100 FTE.

iii. Cost of “unfunded FTE” – colleges where actual 04-05 FTE is higher than weighted average used in the formula for 05-06.  Approx. 294 FTE; cost = $1 million.

II. How much growth can we afford?
a. Look at what system can handle or look at what target system would want to reach 

b. Targeted approach may appeal to SBE

c. Can tie growth targets to agenda set by public policy discussions (Governor, OBC, etc.).  

i. Identify what goal system would like to reach, then map out over some period of time (10 years, etc.).  Identify number of: high school grads, adults with low literacy, workforce needs to find target.

ii. Incorporate appropriate findings from research by PCC/Presidents Council.

III. How distribute unused growth funds?

a. Assuming every college is provided funding to reach X% growth per year, some will growth more than that, some less.  What is done with unrealized growth funds?

i. Fund excess growth at other colleges

ii. Use for strategic investments (manufacturing, literacy, pathways, etc.)

iii. Increase statewide base TPR/real FTE

b. Advocacy for use in strategic investments – have colleges agree on direction all colleges want to go.  Ties into discussion at strategic planning conference.

c. Presidents want to look at capital, operating, and student aid expenses

d. Remain aware that if SBE makes strategic investments (i.e., nursing), legislature may view as de facto funding prioritization, and could potentially alter again what is fully or partially reimbursable.

IV. How could funding be prioritized?

a. Fund COLA, then growth, then strategic investments

b. Use proportion approach, example 60% to COLA 40% to growth
c. Fund growth using target based on growth of system.  Cap could be system median; median + some %, etc.
d. If set a cap, consider reducing FTE buffering so more actual FTE will be considered.

