Growth Management Committee Meeting
12/22/05 1-3:30pm

Summary

Participants: Peter Angstadt, Chuck Clemans, Greg Hamann, Jim Huckestein, Ralph Orr, Cam Preus-Braly, Preston Pulliams, Amanda Richards, Bob Silverman, Jim Sorensen
Goals of a growth management policy:

1. Strategic – promote access for students; allow SBE to prioritize enrollment investments.

2. Encourage growth

3. Prevent growth of one or a few institutions from having unreasonable negative impact on other institutions.

Consequences to avoid with growth management policy:

1. Growth of one institution overwhelms others

2. Resources completely reactive to growth

3. Incentivize out-of-control growth

Estimate what colleges are spending per FTE
CCWD staff will estimate the $/per cost statewide using the most recent IPEDS data available. Information may allow CCWD/colleges to be proactive in telling legislators what is needed to support students.

Estimate TPR per actual FTE – Base year is 04-05
· 04-05 FTE = 87,659.07

· 04-05 TPR = $308,361,050.
· Total Public Resources per actual 2004-05 FTE = $3,518.

Scenario:  Increase CCSF 10%, property taxes 3.3% for 2007-09. 
Summary:  This scenario outlines the funds available if the CCSF is increased by 10% and property taxes increase 3.3% for 2007-09.  If we assume the system would like to have 93,000 total reimbursable FTE by the end of the next biennium, it would cost about $28 million dollars.  In order to simplify, those funds are treated as a “set-aside” – taken off the top prior to regular formula distribution.  The remaining funds – approximately $28 million – represent a 4.3% increase in total public resources compared to the 05-07 biennium.  Those funds are distributed according to the current formula. 
· Total increase of $56,043,432 in CCSF (available for distribution) and property taxes
· CCSF available for distribution increases $41,242,485   ($431,287,600 to $472,530,085).
· Property taxes increase $14,800,947  ($220,616,606 to $235,417,554).

· Total new FTE by end of 07-09 biennium = 5,338.44.  Total FTE = 92,998.  Total cost = $28,030,010. 

· If grow 3% by end of 07-08, FTE increases by 2,629.77 (from 04-05 level).  Cost of 2,629.77 new FTE:  2,629.77 * 3,518 = $9,250,828.
· If grow additional 3% in 08-09, add another 2,708.67 FTE (from 07-08 level). Cost of 2,708.67 new FTE plus cost of continuing to serve the 2,629.77 new previous year:  (2,708.67 * 3,518) + 9,250,828 = $18,779,182.
· Note: In spreadsheet, growth fund amount is shown as a set-aside – off the top prior to formula distribution.
· Leaves $28,013,422 of increase to flow through equity formula.  This is an increase of 4.26% in total public resources and 3% in state resources after set-asides are paid.
Option:  Fund all growth up to 1,100 total reimbursable FTE
In 2004-05, three colleges did not have at least 1,100 reimbursable FTE.  The total difference was 1,607.6.  In order to fully fund that growth at the 04-05 TPR/actual FTE level, it would cost $5,655,527.
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