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Budget Summary*

2007-09 Legislatively 2009-11 Essential Budget 2009-11 Committee Committee Change from
Approved Budget (1) Level Recommendation 2007-09 Leg. Approved
$% Change % Change
General Fund 3 6,879,283 § 7,203,683 § 6,138,274 3 -741,009 -10.8%
Other Funds 5 1,148,677 § 33,158 $ 196,906 3 -951,771 -82.9%
Federal Funds 5 201,954 § 126,993 § 12,519,768 $ +12,317,814 +6099.3%
Total 3 8229914 § 7,363,834 § 18,854,948 $ +10,625,034 +129.1%
Position Summary
Authorized Positions 6 6 10 +4
Full-time Equivalent (FTE) positions 6.00 6.00 9.50 +3.50

(1) Includes adjustments through the December 2008 meeting of the Emergency Board
* Excludes Capital Construction expenditures

Summary of Revenue Changes

The Criminal Justice Commission’s Legislatively Adopted Budget is over 32 percent General Fund. Other Funds, one percent of total
expenditures, are supplied by asset forfeiture collections. The commission will take over managing the U.S. Department of Justice (USDOJ)
Bymne Justice Assistance Grants (TAG) from Oregon State Police in 2009-11. The identified and projected revenue is over $25 million, which
includes $13 million of stimulus funding from the American Recovery and Reinvestment Act. Many of the federal grant funds received by the
commission during the 2009-11 biennium will be awarded during the 2011-13 biennium. Only the confirmed awards, about $12 million, have
expenditure limitation in the Legislatively Adopted Budget. Also in the Legislatively Adopted Budget is $100,000 federal grant revenue from the
USDOJ Bureau of Justice Statistics to support the agency’s Statistical Analysis Center. This grant has been stable for several biennia.

Summary of Public Safety Subcommittee Action

The Criminal Justice Commission (CJC) was created in 1995 to replace the Criminal Justice Council. Seven members are appointed by the
Governor, subject to confirmation by the Senate; there are two additional commission members (non-voting) who are legislators. Historically,
CJC had two major program areas, but with the 2005 transfer of the Juvenile Crime Prevention grants to the State Commission on Children and
Families the agency’s primary focus returned to developing and maintaining a state criminal justice policy and comprehensive long-range plan
for the state’s criminal justice system. Other functions have been added over the years.
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The CJC currently:

= staffs and supports the commission in its functions relating to state criminal justice policy and administering the state’s sentencing
guidelines; :

* administers federal public safety grants for Oregon state and local government such as Byrne/Justice Assistance Grants, statistical analysis
funding and a small Residential Substance Abuse Treatment grant;

» administers a General Funded drug court start-up or expansion grant program begun in 2006;

» provides data and other information on criminal justice issues to legislators, state and federal agencies, and the public including the
activities of the Statistical Analysis Center;

* provides technical assistance to local public safety coordinating councils;

v staffs the Asset Forfeiture Oversight Advisory Committee;

» coordinates calculation of the fiscal impact of crime-related legislation/ballot measures among state and local public safety agencies;

The subcommittee approved a budget of $18.9 million total funds and 10 positions (9.50 full-time equivalent) for the agency. This is an increase
of $11.5 million total funds or 156.0 percent from the Commission’s 2009-11 essential budget level. General Fund at $6.1 million is a 14.8
percent reduction from the essential budget level and 10.8 percent lower than the 2007-09 Legislatively Approved Budget through December
2008. The subcommittee approved the following policy packages:

Package 090 Analyst Adjustments. This package reduces Federal Funds limitation by $25,000 to phase out a Bureau of Justice Statistics tribal
crime data grant. The commission has applied for a continuation of this grant but has not received notification of an award as of this writing.

Package 804 Roll-Up of 2007-09 Reductions. This package eliminates a Research Analyst 2 position (1.00 full-time equivalent), funding for -
which was initially eliminated during the rebalance of the 2007-09 budget earlier in the Legislative Session. This position provided a variety of
research activities and assisted the Economist 4 position. The General Fund reduction is $139,522,

Package 810 Agency Operations Reductions. This package fund shifts 18 percent of the Operations and Policy Analyst 3 position from General
Fund to asset forfeiture Other Funds for a General Fund Personal Services savings of $38,919. The package also reduces General Fund Services
and Supplies by $33,761 in travel, office supplies, and expendable property including information technology purchases.

Package 811 Drug Court Reductions. This package reduces the General Fund available for drug courts by $853,207 or about 17 percent. The
agency will need to make reductions to drug court grants and may focus on those courts that are more expensive per offender to operate, The
agency is also expected to look at those courts that are less successful than others in achieving successful outcomes. Federal Funds expenditure is
increased by an equal amount on the assumption the agency will use existing federal grant funds or seek additional federal grants to backfill the
General Fund reduction. The subcommittee approved this package with the understanding that the Department of Administrative Services would
unschedule the Federal Funds increase pending the agency’s determining that funds are available for this purpose.

Package 812 Federal Grant Program Transfer. This package covers a number of actions to transfer administration of the Byrne/Justice
Assistance Grants and other federal grants from the Oregon State Police to the agency. The transfer occurred administratively during the
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2007-09 biennium interim under an interagency agreement. There are several position-related actions required to implement the
administrative shift.

Two Program Analyst 3 positions are established in the agency and eliminated in the Oregon State Police budget. One position is
federally funded, the other position is partially financed by General Fund in order to support General Fund drug court grant
administration.

Two financial positions, a Fiscal Analyst 2 (1.00 FTE) and an Accounting Tech 3 (0.50 FTE) are established to provide the agency
budget and accounting services, which are currently provided by the Department of Corrections. With the transfer of the federal grant
programs to the commission, the financial reporting and oversight of grantees significantly increase the need for financial related
resources. Funding for the positions is a mix of Federal Funds and General Fund.

One Research Analyst 4 position is established to provide review and analysis relating to Ballot Measure 57 (2008) activities around
drug courts and of the transferred federal grants. This position is funded with 75 percent Federal Funds and 25 percent General Fund.
An existing Program Analyst 3 position is reclassified to a Principal Executive Management D to provide a management position for
the federal and drug court grant programs. 67 percent of the funding for this position is shifted from General Fund to Federal Funds,

- using federal grant administrative funds.

The General Fund share of the Operations and Policy Analyst 3 position is reduced from 82 percent to 55 percent General Fund by
shifting an additional 27 percent to asset forfeiture Other Funds.

A small amount of General Fund is added for Services and Supplies. The net effect of the General Fund changes is $0. Finally, the
package establishes a Special Payments limitation of $10.6 million Federal Funds for the actual grant payments that will be awarded to
local jurisdictions and other entities across the state during 2009-11.

The Subcommittee included the following instruction to the agency: The Criminal Justice Commission shall report to the Legislature
before any federal grant funds are distributed. The report must include a description of the activities and target populations that the federal
funds will be used for.

Summary of Performance Measure Action

See attached Legislatively Adopted 2009-11 Key Performance Measures form.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION HB 5007-A

Criminal Justice Commission
Linda Gilbert -- {(503) 378-4588

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
2007-092 Legislatively Approved Budget at Dec 2008 * $6,879,283 50 $1,148,677 $0 $201,954 $0 $8,220.914 5] 6.00
2009-11 ORBITS printed Essential Budget Level (EBL)™ $7,203,683 $0 $33,158 80 $126,993 $0 $7.,363,834 6 6.00
SUBCOMMITTEE ADJUSTMENTS (from EBL)
Package 090 Analyst Adjustments
Services and Supplies 0 o 0 0 - {25,000) 0 (25,000} 0 0.00
Package 804 Roll-up of 2007-09 Reductions
Personal Services - eliminate Research Analyst 2 (139,522) 0 0] 0 O 0 {139,522) (1) {1.00)
Package 810 Agency Operations Reductions
. Personal Services
Fund shift OPA 3 Pos 29 to 18% Asset Forfeiture {38,919) 0 38,919 0 0 0 0 0 0.00
Services and Supplies {38,761) 0 0 0 0 0 (33.,781) 0 0.00
Package 811 Drug Court Reductions
Special Payments 6020 Dist to Counties {853,207) 0 0 0 853,207 0 0 0 0.00
Package 812 Federal Grant Program Transfer
Personal Services
Fund shift OPA 3 Pos 29 to addl 27% Asset Forf (59,340} 0 58,954 o] 0 0 (386) 0 0.00
Reclass Pos 22 to PEM-D and fund shift to 67% FF (126,245) 0 0 0 133,706 0 7,461 0 0.00
Program Analyst 3, establish, Pos 24 0 0 0 0 145,029 0 145,029 1 1.00
Program Analyst 3, establish, Pos 25 72,669 0 0 0 72,514 0 145,183 1 1.00
Fiscal Analyst 2, establish, Pos 26 35,948 0 0 0 107,729 0 143,677 1 1.00
Accounting Tech 3, establish, Pos 27 32,236 0 0 0 32,187 0 64,423 1 0.50
Research Analyst 4, establish, Pos 30 37,737 0 0 0 113,089 0 150,826 1 1.00
Services and Supplies 5,995 0 65,875 0 387,740 0 480,610 0 0.00
Special Payments - 6030 Dist o Non-Gov units 0 0 0 0 10,572,574 0 10,572,574 0 0.00
TOTAL ADJUSTMENTS ($1,065,409) $0 $163,748 $0 $12,392,775 $0 $11,491,114 4 3.50
SUBCOMMITTEE RECOMMENDATION * $6,138,274 $0 $196,806 $0 $12,519,768 $0- $18,854,948 10 9.50
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
% Change from 2007-09 Leg Approved Budget -10.77% 0.00% -82.86% 0.00% 6099.32% 0.00% 129.10% 66.67% 58.33%
% Change from 2008-11 Essential Budget Level -14.79% 0.00% 493.84% 0.00% 9758.63% 0.00% 156.05% 66.67% 58.33%

* Excludes Capital Construction Expenditures

2of2




LEGISLATIVELY ADOPTED 2009-11 KEY PERFORMANCE MEASURES

AGENCY NAME: CRIMINAL JUSTICE COMMISSION, OREGON
Mission: The mission of the Criminal Justice Commission is to provide centralized policy and planning development for the
state and local criminal justice systems. The Commission administers the sentencing guidelines for most felony
convictions by administrative rules and statutes. The current primary duty of the Commission is to provide and
maintain a long-range public safety plan and to serve as an impartial forum for the development of public safety policy.
The goal of the work of the Commission is to improve public safety in the state.

# |Legislatively Adopted KPMs for 2009-11 Customer Agency Request Most Current] Target Target
Service Category Result 2010 2011

1 CUSTOMER SERVICE : Percent of customers rating Accuracy Approved KPM
their satisfaction with the agency’s customer service as

“good” or “excellent”: overall, timeliness, accuracy,

helpfulness, expertise, availability of information.

1 CUSTOMER SERVICE : Percent of customers rating Availability of Approved KPM 75 75 75
their satisfaction with the agency’s customer service as Information
*good” or “excellent”: overall, timeliness, accuracy,
helpfulness, expertise, availability of information.

1 CUSTOMER SERVICE : Percent of customers rating Expertise Approved KPM 72 75 75
their satisfaction with the agency’s customer service as
“good” or “excellent”: overall, timeliness, accuracy,
helpfulness, expertise, availability of information.

1 CUSTOMER SERVICE : Percent of customers rating Helpfulness Approved KPM 81 75 75
their satisfaction with the agency’s customer service as
“good” or “excellent”: overall, timeliness, accuracy,
helpfulness, expertise, availability of information.

1 CUSTOMER SERVICE : Percent of customers rating Overall Approved KPM 74 75 75
their satisfaction with the agency’s customer service as
“good” or “excellent”: overall, timeliness, accuracy,
helpfulness, expertise, availability of information.

1 CUSTOMER SERVICE : Percent of customers rating Timeliness Approved KPM 83 75 75
their satisfaction with the agency’s customer service as
“good” or “excellent”: overall, timeliness, accuracy,
helpfulness, expertise, availability of information.
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AGENCY NAME: CRIMINAL JUSTICE COMMISSION, OREGON
Mission: The mission of the Criminal Justice Commission is to provide centralized policy and planning development for the
state and local criminal justice systems. The Commission administers the sentencing guidelines for most felony
convictions by administrative rules and statutes. The current primary duty of the Commission is to provide and
maintain a long-range public safety plan and to serve as an impartial forum for the development of public safety policy.
The goal of the work of the Commission is to improve public safety in the state.

# |Legislatively Adopted KPMs for 2009-11 Customer Agency Request Most Current] Target Target
Service Category Result 2010 2011

2 GRANT ADMINISTRATION: Percentage of CJC Approved KPM
administered grant programs that meet or exceed 75% or
more of the grant requirements (i.e. individuals served,
services delivered, etc) contained in their grant
applications.

3 RELEVANCE OF RECOMMENDATIONS MADE BY Legislative Delete
CJC POLICY GROUPS: Percentage of recommendations
from CJC staffed task forces, committees, and policy
development groups which receive hearings or are
implemented within two years of issuance.
LFO Recommendation:

LFO recommends changes in the targets based on the current experience and results.

1. Customer Satisfaction -- Availabiltiy of Information: Increase the 2010 and 2011 targets to 80%.

2. Customer Satisfaction -- Helpfulness: Increase the 2010 and 2011 targets to 85%.

3. Customer Satisfaction -- Timeliness: Increase the 2010 and 2011 targets to 87%.

4. Relevance of Recommendations Made By CJC Policy Groups: LFO agrees with the agency request to delete this measure. In

many cases the Commission or its workgroups have very little control or influence in the outcome in actions relating to its
recommendations. Budget constraints or other conditions are often behind recoommendations not being adopted.

Sub-Committee Action:

The Subcommittee adopted the LFO Recommendation on Key Performance Measures.
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