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Contact information:  Dacia Johnson Director of Rehabilitation Services, 503-731-3221,  Alternate Contact:  Mike Leith, Director of Administrative Services, 503-731-3221

Oregon Commission for the Blind Annual Progress Report

The Oregon Commission for the Blind, like other state programs, faced program reductions as a result of the budget crisis in our state.  Even with the reductions, the agency worked hard to achieve at the highest level possible to meet the mission and objectives of the agency.    In addition to a reduction in staff, the agency experienced an unprecedented 20% in turnover of staff due to retirements, therefore were focusing on developing new staff to provide services to blind Oregonians.
The largest of the agency’s programs is vocational rehabilitation, dedicated to returning blind Oregonians to employment after receiving necessary rehabilitation services.   With the downturn in our state’s economy, and the resulting high unemployment rate, it has been a challenge for all Oregonians to find work, including our clients.  We continue to work hard to prepare our clients to enter the workforce and contribute to our state economy.  

The Oregon Commission for the Blind’s mission is to assist eligible Oregonians who are blind in making informed choices to achieve full inclusion in society through employment, independent living, and social self-sufficiency.    The agency employs a staff of rehabilitation counseling and teaching professionals dedicated to this mission.  The agency is committed to providing quality outcomes for our clients while managing our resources that allow us to serve as many blind Oregonians as possible.   

Our chief objectives at the agency are as follows:

· Provide a continuum of services from youth transition to older blind services

· Provide vocational rehabilitation services to Oregonians who are legally blind

· Increase employment opportunities for legally blind Oregonians

· Increase income level of individuals who are blind

· Provide skills training that allows people to remain independent in their homes and communities

· Prevent institutionalization of elderly individuals who are blind

· Maintain a registry of Oregonians who are legally blind

To achieve this, our agency goals are:

1.  To ensure that as many blind Oregonians as possible seeking employment as successful in obtaining their goal.

2. To provide rehabilitative teaching services to older blind Oregonians to maximize their independence in the home and reduce dependency on advanced levels of care before necessary.

The Oregon Commission for the Blind continues to set high standards for the programs it operates, even with a reduction in resources.  We are looking at efficiency measures and mechanisms that will allow us to meet all of the targets in future years.  

	Performance Measure Target Achievement

	Total Number of Key Performance Measures (KPMs) 

 9

	Total KPMs at target for most current reporting period

4

	Total KPMs not at target for most current reporting period
5
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	Agency Name: Commission for the Blind
	Agency No.:585

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The agency reviewed our key priority areas and related goals and objectives in those priority areas that had been developed with both staff and key stakeholders in order to come up with our performance measures.  We have a strong commitment to ongoing communication with both staff and key partners regarding how we are performing on our key measures.

	2 How are performance measures used for management of the agency?
	We use this as the basis for our ongoing program evaluation that is conducted on a regular basis.   This information is used for the purposes of strategic planning and identifying priorities for programs. We also report some of the measures to our federal partners during federal program reviews.

	3 What training has staff had in the use performance measurement?
	Staff are actively involved in the reporting of data that goes into the performance measures.  We provide them with information as needed so that they are aware of the context in which the work they do relates to the agency’s overall performance.

	4 How does the agency communicate performance results and for what purpose?
	We communicate our performance to internal staff as described above for the purpose of education.  We also communicate our performance to the Commission Board as appropriate on specific measures to give them critical information in making agency policy and priority decisions.  In addition, we communicate specific performance measures when applicable to constituents, consumer groups, and external partners for the purposes of education.  We also provide information to our federal funding source for the purposes of responding to inquiries regarding our performance as a public VR program.  

	5 What important performance management changes have occurred in the past year?
	We have added the Customer Satisfaction Measure for the Vocational Rehabilitation Program.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1- Percentage of  successful closures in the Vocational Rehabilitation Program
	Target
	74%
	75%
	75%
	75%
	75%
	75%
	75%
	75%
	75%

	
	Data
	74%
	82.6%
	74%
	71%
	60%
	
	
	
	


Data Source: [image: image1.emf]Percentage of Succussful Closures in the Vocational 

Rehabilitation Program
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This goal is linked to Benchmark #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  The performance measure demonstrates the agency’s consistency in working toward ensuring a high percentage of clients who enter the program are successful in obtaining their goal of employment. 
Compare actual performance to target and explain any variance.  The agency’s performance fell below the target in 2003 due to a number of internal and external factors.  The agency has been in Order of Selection, which is a federal prioritization process required when an agency does not have sufficient resources to serve all clients.  It states that clients with the most significant disability barriers and needs are served first.  Individuals with significant barriers to employment can have a more difficult time being successful, thus causing the overall percentage  to go down.   At the same time, the state’s unemployment rate has been the highest in the nation,  the agency lost experienced staff to retirement.   Considering these factors, we do anticipate that this will return to a higher rate in years to come. 
Summarize how actual performance compares to any relevant public or private industry standards.  The Commission for the Blind is well within the standard at the federal level.  For competitive employment outcomes,   the federal standard for Blind agencies is 35.4% of outcomes should be competitive closures, and we are at 59.57 for FY 02.
What is an example of a department activity related to the measure? The Rehabilitation Services program focuses on providing comprehensive assessment and training services to ensure that the individuals who are seeking services from the agency necessary for employment have a full opportunity to be successful. 
What needs to be done as a result of this analysis?  The  agency will continue to train our staff in providing state of the art services so that we can be as responsive as possible to our client needs.
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 2 Number of Individuals Served in the Vocational Rehabilitation Program
	Target
	853
	850
	825
	825
	825
	825
	850
	850
	850

	
	Data
	853
	885
	866
	806
	914
	
	
	
	


Data Source: [image: image2.emf]Number of individuals served in the Vocational 
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 Automated Case Management System
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This goal is linked to  #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?   Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  The agency continues to serve as many blind Oregonians as possible in  the Vocational Rehabilitation Program. 
Compare actual performance to target and explain any variance.  In 2003 the agency served 914 individuals, which is a record high for the agency.  Historically, the Commission for the Blind has served more and more individuals in the program with no increase of staff resources.   This can be linked to individuals in the working age population having a higher incidence of blindness as well as individuals requiring assistance from the agency to obtain employment that would have been able to secure employment under better labor market conditions.
Summarize how actual performance compares to any relevant public or private industry standards.  The average client counselor ratio is 70:1.  This means that at any one period, a counselor is working with 70 individuals in varying phases of rehabilitation. 
What is an example of a department activity related to the measure?  The Rehabilitation Service Department focuses on serving as many eligible clients as possible with available resources. 
What needs to be done as a result of this analysis?  We analyze the client/counselor ratio to ensure that we have adequate staff necessary to provide quality services to blind Oregonians. 
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 3 Number of Successful Rehabilitation Closures by Federal Fiscal Year
	Target
	121
	110
	120
	120
	115
	120
	120
	120
	120

	
	Data
	121
	114
	128
	107
	85
	
	
	
	


Data Source: [image: image3.emf]Number ofsuccessful rehabilitation closures by 

Federal Fiscal Year
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  Automated Case Management System
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? ?  This goal is linked to Benchmark #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?   Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  The agency continues to work hard at placing blind Oregonians into quality employment.   
Compare actual performance to target and explain any variance.  Due to the downturn in the economy, the agency has experienced two consecutive years of a downturn in successful closures.  With on of the highest unemployment rates in the nation, all Oregonians, including our clients have found it increasingly difficult to find employment.  We are optimistic that this will turn around and we will return to higher outcomes on behalf of our clients. 
Summarize how actual performance compares to any relevant public or private industry standards.  The Commission for the Blind is ranked 7th in the nation for the number of cases that are accepted into the rehabilitation program that are closed.  We are ranked 9th in the nation for the average weekly wage at closure. 
What is an example of a department activity related to the measure?  Working age adults receive comprehensive rehabilitation services and then seek employment in their field of choice.  
What needs to be done as a result of this analysis?  We will continue to identify ways in which we can increase the employment outcomes of our clients. 
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 4  Number served in the Summer Work Experience Program
	Target
	47
	50
	58
	60
	60
	62
	62
	50
	50

	
	Data
	47
	60
	62
	58
	47
	
	
	
	


Data Source: [image: image4.emf]Number served in the Summer Work Experience 
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Compiled by program director
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This goal is linked to  #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  The agency continues its commitment to providing transition students who are blind an opportunity for work experience and independent living skills training each Summer.   Longitudinal studies indicate that 75% of  transition youth that participate in SWEP are employed 10 years after the program.  
Compare actual performance to target and explain any variance.  Last year we had to reduce the number of  transition youth in the program due to limited agency resources. 
Summarize how actual performance compares to any relevant public or private industry standards.  This program is unique and there are no standards for which to compare. 
What is an example of a department activity related to the measure?  Transition students live in a college dormitory setting, hold a job, and transport themselves to and from that job using public transportation.  Often times this is the first opportunity for these students to hold paid jobs and learn valuable independent living skills.
What needs to be done as a result of this analysis?  Continuing to ensure that we are maximizing our available resources.
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#5 - Number of Individuals who receive Independent Living Services at the Orientation and Career Center
	Target
	92
	110
	110
	115
	115
	110
	110
	125
	125

	
	Data
	92
	108
	125
	115
	156
	
	
	
	


Data Source: [image: image5.emf]Number of individuals that received Independent 

Living services at the Orientation & Career Center
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 Data compiled by program manager
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? ?  This goal is linked to Benchmark #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  The agency continues to provide independent living services to individuals so that they can maintain independence in their homes and communities. 
Compare actual performance to target and explain any variance.  In 2003 the agency exceeded its goal due to restructuring of the center and improved scheduling. .
Summarize how actual performance compares to any relevant public or private industry standards.    The standard was put in place by the agency and there are no comparable public or private industry standards available. 
What is an example of a department activity related to the measure?  Providing cane instruction,  Braille and techniques of daily living training  to clients. 
What needs to be done as a result of this analysis?  Continue to provide these services to our clients.
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 6 Number of individuals  who receive vocational rehabilitation services at the center
	Target
	450
	400
	425
	425
	425
	440
	440
	160
	160

	
	Data
	450
	436
	472
	476
	144
	
	
	
	


Data Source: [image: image6.emf]Number of individuals that received vocational 

rehabilitation services at the Orientation & Career 
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  Data compiled by program manager 
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This goal is linked to Benchmark #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  We continue to provide critical skills that are necessary for blind Oregonians to return to work. 
Compare actual performance to target and explain any variance.  The numbers changed sharply in 2003 due to an automation of the way in which we count clients served, and removed a duplication of clients from the count. 
Summarize how actual performance compares to any relevant public or private industry standards.  The agency has set their own standard for the program based on available resources and the demand for these services. 
What is an example of a department activity related to the measure?  Adaptive technology services that allow individuals to access computers using text enlargement and speech output, individualized career counseling,  orientation and mobility for the use of a white cane.
What needs to be done as a result of this analysis? Continue to serve more individuals so that we minimize the wait time for these services as much as possible. 
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 7-Number of Seniors who receive one or more services under the Older Blind Independent Living Program 
	Target
	718
	675
	675
	675
	675
	700
	700
	700
	700

	
	Data
	718
	804
	879
	669
	533
	
	
	
	


Data Source: [image: image7.emf]Number of seniors who receive one or more services 

under the Older Blind Independent Living Program
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Automated Case Management System 
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? The Older Blind Independent Living Program provides rehabilitation instruction to older Oregonians who have limited or no vision.  The instruction occurs in their homes and communities and maximizes their independence and delays or eliminates the need for higher level of care such as assisted living or nursing homes. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?   For every Oregonian who remains in their homes living independently, there are state savings of several thousands of dollars per year. 
How does the performance measure demonstrate agency progress toward the goal?  The agency continues to provide these specialized services to as many individuals as possible around the state. 
Compare actual performance to target and explain any variance.  The numbers were down last year due to difficulty in filling vacancies and a staff reduction that was taken as a result of budget shortfall.  We are now fully staffed in the program and are working toward ensuring that future  numbers are closer to the target.  We continue to set high standards for ourselves to meet the needs of our constituents. 
Summarize how actual performance compares to any relevant public or private industry standards.   Each state receives formula funding based on population, therefore there is no standard.  
What is an example of a department activity related to the measure?  A specialized rehabilitation teacher will go into a person’s home and teach them adaptive techniques for managing their diabetes, taking medication, preparing meals, paying bills, and traveling safely in their community using a white cane.  
What needs to be done as a result of this analysis?  Now that we have all vacancies filled,   the agency is focusing on serving Older Blind Oregonians. 
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 8  Cost per client in the Older Blind Program
	Target
	$331
	$350
	$450
	$450
	$450
	$460
	$465
	$500
	$500

	
	Data
	$331
	$344
	$436
	$454
	$584
	
	
	
	


Data Source: [image: image8.emf]Cost per client in the Older Blind Program
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 The total number served divided by the federal/state program funds.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? The Older Blind Independent Living Program provides rehabilitation instruction to older Oregonians who have limited or no vision.  The instruction occurs in their homes and communities and maximizes their independence and delays or eliminates the need for higher level of care such as assisted living or nursing homes. 

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? For every Oregonian who remains in their homes living independently, there are state savings of several thousands of dollars per year. 
How does the performance measure demonstrate agency progress toward the goal?  The agency focuses on serving as many clients as possible within our available resources.  
Compare actual performance to target and explain any variance.  The costs per client increased last year due to difficulty in filling vacancies and a staff reduction that was taken as a result of budget shortfall.    This resulted in a decrease of the number of individuals served.  We are now fully staffed in the program and are working toward ensuring that these numbers are closer to the target.  We continue to set high standards for ourselves to meet the needs of our constituents.   Since we use a simple calculation of the total program award divided into the number of individual served, thus the decrease in the number served impacted the cost per client.
Summarize how actual performance compares to any relevant public or private industry standards.  The regional average cost per client is $607, which is higher than our 2003 figure. 
What is an example of a department activity related to the measure?  A specialized rehabilitation teacher will go into a person’s home and teach them adaptive techniques for managing their diabetes, taking medication, preparing meals, paying bills, and traveling safely in their community using a white cane.  
What needs to be done as a result of this analysis? Continue to maximize our resources to serve as many clients as possible.
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Commission for the  Blind
	Agency No.:585

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 9 Percentage of clients in the Vocational Rehabilitation Program who are satisfied overall with services
	Target
	
	
	
	
	85%
	85%
	85%
	85%
	85%

	
	Data
	
	
	
	
	97%
	
	
	
	


Data Source: [image: image9.emf]Percentage of clients in the Vocational Rehabilitation 
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This goal is linked to Benchmark #59, the percentage of adults with lasting significant disabilities who are capable of working who are employed
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? ? Oregon continues to make progress toward ensuring that all Oregonians who are capable of working have opportunities to enter the workforce.  The Oregon Commission for the Blind is committed to ensuring that blind Oregonians have the necessary skills and resources in order to maximize their potential in employment. 
How does the performance measure demonstrate agency progress toward the goal?  High levels of client satisfaction with our services demonstrate the effectiveness of the program services that help blind Oregonians return to employment. 
Compare actual performance to target and explain any variance.  We exceeded our target for this measure.
Summarize how actual performance compares to any relevant public or private industry standards.   There is no industry standard for satisfaction.
What is an example of a department activity related to the measure?  We conduct annual satisfaction surveys of all consumers who exit the vocational rehabilitation program.  
What needs to be done as a result of this analysis?  Continue to provide quality services and maintain a high standard of customer satisfaction.
Agency Name:  Commission for the Blind
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