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Annual Performance Progress Report - Executive Summary
Oregon Board of Chiropractic Examiners 

Time Period: Fiscal  Year    2003 – 2004 
Executive Summary 
Total # of Key Performance Measures  (KPMs)
 
6
#  of KPMs at target for most current reporting period
3
#  of KPMs not at target for most current reporting period    1
# of KPMS lacking experience or sufficient data

2

· Degree and type of agency influence on their chosen benchmarks and high-level outcomes
The legislative-adopted performance measures reflect the key goals determined by the OBCE’s ongoing strategic planning process. Their main influence is to provide hard targets as goals.  These targets provide a focus for staff and agency resources.
·  Future challenges


Investigative & complaint workload.  Our one full-time investigator is kept extremely busy investigating serious complaints, particularly those involving alleged boundary violations and related professional misconduct, and substance abuse.  A number of potentially serious complaints/investigations are still on hold pending completion of current investigations.  The fact is a small number of cases require the majority of investigative resources. This dynamic doesn’t lend itself to the precise measurement by these performance measures.  Agency specific qualitative measures should be considered as an overlay to provide a measure perspective and accountability. 


Budget limitations.  When resources are available, contract investigators will be used to assist with investigations.  However, this has to be balanced against the potential costs of other cases which may proceed to contested case hearing.  While most contested cases resolve through mediation, when a hearing does occur, they are potentially expensive with costs from $3,000 to $30,000 per case.  At this writing we have two cases headed for hearing. Like all state agencies, the OBCE was denied any inflation increases for the current biennium from the last.  While not of immediate concern, this does become more significant when faced with multiple contested cases. 

Annual Performance Progress Report - Part I, Managing for Results
Time Period: Fiscal Year 2003 – 2004
	Agency:  Oregon Board of Chiropractic Examiners
	Date Submitted:  October 1, 2004
	Version No.:   1

	Contact:  Dave McTeague, Ex. Dir. 
	Phone:  503-378-5816 ext. 23
	

	Alternate: 
	Phone:
	

	Agency Name:   Oregon Board of Chiropractic Examiners
	Agency No.:   811

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Current OBCE performance measures are derived from the OBCE Strategic Plan and were developed with advice and direction from Progress Board staff.  Professional associations, licensees and the public are invited to participate in the update process (one section at a time) at each OBCE bi-monthly meeting. There is currently one legislatively adopted performance measure for each strategic plan area, with the exception of the Diversity Section.  There are additional measures reviewed by Board included in the Strategic Plan.  A 2004 strategic planning survey of all Oregon chiropractic physicians will be completed this Fall.

	2 How are performance measures used for management of the agency?
	They are designed to measure progress on key  OBCE “outcomes to achieve”   They are critical indicators of the success of our program efforts.      

	3 What training has staff had in the use performance measurement?
	Staff has attended small agency head meetings & other training sessions provided by Progress Board staff.

	4 How does the agency communicate performance results and for what purpose?
	The OBCE Performance Measure information in on the agency’s web page and is included the Agency Request Budget document.  Agency performance is reviewed at each bi-monthly OBCE board meeting. 

	5 What important performance management changes have occurred in the past year?
	More staff time is spent collecting data and making sure it is accurately entered. More time is spent reviewing open case lists to ensure that cases are being addressed.  Consideration of additional measures is being considered to better measure agency performance.  

The complaint backlog has decreased as cases are investigated and resolved more expeditiously. The target for addressing sexual misconduct cases was exceeded in 2003. The total number of disciplinary and other actions has increased as cases have been resolved. A small number of serious complaints have continued to dominate requiring investigative and legal resources. The first two chapters of the Educational Manual for Evidence-Based Chiropractic were published. The new continuing education rule allowing increased choices was implemented for the first time. Use of the OBCE’s Web page continues to increase. 


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name:  Oregon Board of Chiropractic Examiners 
	Agency No.:  811

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# -  Agency 811 - 1     Average number of days to resolve a complaint.
	Target
	180 
	180
	180
	180
	180
	180
	180
	180
	180

	
	Data
	210
	181
	364
	359 
	224
	
	
	
	

	Agency 811 - 2       Percent of sexual misconduct/boundary cases resolved within 180 days.
	Target
	35%
	35%
	40%
	45%
	50%
	50%
	 50%
	50%
	 50%

	
	Data
	37.5%

(3 out of 8)
	NA

(none closed)
	18%
(3 out of 18 closed)
	36%
(5 out of 14 closed)
	50%
(4 out of 8 closed)
	
	
	
	


Data Source: 

 Key Performance Measure Analysis

Measures #1 and #2 are linked to our Agency Mission Statement of public protection.  Investigating and resolving complaints in a timely manner demonstrates an effective agency response to the public expectations of quality chiropractic care and ethical conduct.  These two measures provide a hard target to keep the board and staff focused on obtaining closure or effective resolution.  We are demonstrating progress in both measures; gaining significantly in the first and actually exceeding our target in the second.   We are working on a baseline data improvements for a third measure of time from initial receipt of a complaint to our “report to board.” This would another measure of the effectiveness of our investigative response overall, taking out the factors of time needed by the board for their deliberations and the effects of the contested case hearing process on a few cases.
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	Agency Name:  Oregon Board of Chiropractic Examiners 
	Agency No.:  811

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# -  Agency 811 - 3    Percentage of final orders related to record keeping, treatment, or excessive treatment resulting in Plans of Supervision, Mentoring Plans or similar emphasis on a rehabilitation approach.
	Target
	 
	 
	60%
	60% 
	60%
	60%
	60%
	60%
	60%

	
	Data
	40%

(2)
	 66%

(4)


	NA

No orders of this type
	50%

(1)
	NA

No orders of this type
	
	
	
	


Measure #3 is linked to our Agency Mission Statement to promote quality within the chiropractic profession. The Board continues to emphasize rehabilitation strategies, however, not as many chiropractic physicians have needed the Mentoring Program as we anticipated. It is possible that our insistence on good record clinical keeping over the last ten years has been heard by the profession. As of this writing, we have two doctors on Mentoring Plans, one ending and one just beginning.
	Agency Name:  Oregon Board of Chiropractic Examiners 
	Agency No.:  811

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# -  Agency 811 - 4    Percentage of chiropractic physicians receiving a notice of insufficiency regarding continuing education requirements on their renewal applications     
	Target
	 
	 
	
	
	<20%
	<15%
	15%
	<5%
	<5%

	
	Data
	
	
	
	
	2%


	 
	
	
	


Measure #4 is linked to our Agency Mission Statement to promote quality within the chiropractic profession.  We conducted our first random check of CE records under the new CE rule in 2003. Our program so far has been far more problem free than anticipated. It has also been widely accepted and applauded by the professionals.   
	Agency Name:  Oregon Board of Chiropractic Examiners 
	Agency No.:  811

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# -  Agency 811 – 5    Percentage of Oregon chiropractic physicians who felt the Oregon Chiropractic Practice and Utilization Guidelines, or the Educational Manual for Evidence-Based Chiropractic were helpful in enhancing decision making in at least three of their cases.     
	Target
	 
	 
	
	
	30% 
	40%
	50%
	50%
	60% 

	
	Data
	
	
	
	
	NA
	     
	     
	     
	     


Measure #5 linked to our Agency Mission Statement to promote quality within the chiropractic profession. A great deal of volunteer effort supported by a modicum of agency resources has produced educational information through a rigorous consensus process that emphasizes evidence-based patient-centered care.  Two chapters have been completed and two more are close to completion. These build on earlier efforts that created the Oregon Chiropractic Practice and Utilization Guidelines, NMS 1991.  Beginning in the Fall of 2004, we will survey to determine the percentage of Oregon chiropractic physicians who use this resource. 
	Agency Name:  Oregon Board of Chiropractic Examiners 
	Agency No.:  811

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# -  Agency 811 – 6    Average monthly number of visits  to OBCE’s Web Page.     
	Target
	 
	 
	
	     
	2022
	2426
	2790
	4852
	6065

	
	Data
	
	
	
	1685
	2477
	     
	     
	     
	     


Measure #6 links to Liaison/Communication section of the Board’s Strategic Plan.  As use of the Web page is growing rapidly it appears, we will likely wish to adjust our targets upwards in the future. Moreover, we are developing a licensee lookup feature that can serve as an online license verification services, saving both staff time in few telephonic requests to address and providing improved customer service. Also, as a direct result, we are investing more staff time and resources to improve the quality of the information we provide through this venue.  
Agency Name:  Oregon Board of Chiropractic Examiners
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