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Executive Summany

	Performance Target Achievement
	#

	Total Number Of Key Performance Measures (Kpms)
	3

	#  of KPMs at target for most current reporting period
	2

	# of KPMs not at target for most current reporting period
	1


■
The agency has no influence on benchmarks or high-level outcomes.

■
The year’s successes have been gratifying. The barrier-- finding time to file during license renewal-- to achieving the one performance measure target has been removed(?) by postponing filing until after license renewal.

■
Future challenge consists mostly in resisting the tendency to keep the office TOO NEAT.
Part I. Managing for Results

	Agency Name: Board of Examiners of Licensed Dietitians
	Agency No.: 833014

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Staff led. Oregon-Progress-Board staff counseled. Dietitian board concurred. 



	2 How are performance measures used for management of the agency?
	"Low" scores are evidence of administrative-streamlining need.



	3 What training has staff had in the use of performance measurement?
	Staff has attended Progress-Board presentations of the concept of performance measurement, has been led through improving editions of performance goals and has received help in producing this report. 



	4 How does the agency communicate performance results and for what purpose?
	The agency communicates performance results to its board-- and to the public-- for purposes of demonstrating success or failure in fulfilling the people’s expectations, and showing how results are to be improved.

	5 What important performance management changes have occurred in the past year?
	It has been amazing to see how much time is required to renew 338 licenses. It has been made clear that the total time need not endanger performance.




Time Period: Fiscal Year 2003 – 2004
Part II. Key Measure Analysis
	Agency Name: Board of Examiners of Licensed Dietitians
	Agency No.: 833014

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 1 (Percentage of all completed dietitian license applications processed within two weeks)
	Target
	NA
	NA
	NA
	NA
	100
	100
	100
	100
	100

	
	Data
	-
	-
	-
	50
	71
	
	
	
	


Data Source: Office Tally
Analysis

To what goal(s) is this performance measure linked? The goal of responding promptly to the people.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? The attained data reflect poorly on the state. The impact of my agency is negligible in the overall picture but crucial for the public that I serve.

How does the performance measure demonstrate agency progress toward the goal? The performance measure data will improve; the agency is progressing toward the goal.

Compare actual performance to target and explain any variance. The variance is due to lack of awareness of how the data might have been improved.

Summarize how actual performance compares to any relevant public or private industry standards. Among seven other small health-related licensing boards, only one has a comparable performance measure (data of 95%).

What is an example of a department activity related to the measure? The agency’s chief activity (licensing dietitians) is related to the measure.

What needs to be done as a result of this analysis? There needs to be a labor specialization: license renewal needs to be separated from forms filing. That shall happen.

Time Period: Fiscal Year 2003 – 2004

	Agency Name: Board of Examiners of Licensed Dietitians
	Agency No.: 833014

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 2 (Percentage of complaints determined to be unfounded or resulting in final order within nine months)
	Target
	NA
	NA
	NA
	100
	100
	100
	100
	100
	100

	
	Data
	100
	100
	100
	100
	100
	
	
	
	


Data Source: Office Tally

Analysis

To what goal(s) is this performance measure linked? The goal of responding promptly to the people.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? The attained data reflect satisfactorily on the state. The impact of my agency is negligible in the overall picture but crucial for the public that I serve.

How does the performance measure demonstrate agency progress toward the goal? The performance measure data demonstrate that a small agency will probably be able to avoid complaints and act on them with adequate speed.

Compare actual performance to target and explain any variance. The lack of variance is due to lack of complaints.

Summarize how actual performance compares to any relevant public or private industry standards. Among seven other small health-related licensing boards, 100% would appear reasonable.

What is an example of a department activity related to the measure? The activity of providing prompt customer service (so as to protect customer investment).

What needs to be done as a result of this analysis? No change is needed in the agency’s current efforts to educate the public as to the meaning of the dietitian license.

Time Period: Fiscal Year 2003 – 2004

	Agency Name: Board of Examiners of Licensed Dietitians
	Agency No.: 833014

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 3 (Percentage of licensees rating agency service as at least "good") 
	Target
	NA
	NA
	NA
	NA
	50
	78
	78
	78
	78

	
	Data
	-
	-
	-
	-
	77
	
	
	
	


Data Source: Office Tally
Analysis
To what goal(s) is this performance measure linked? The goal of responding promptly to the people.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? The attained data reflect satisfactorily on the state. The impact of my agency is negligible in the overall picture but crucial for the public that I serve.

How does the performance measure demonstrate agency progress toward the goal? The agency is ahead of the goal. The challenge will be squeezing better performance from the small amount of leeway remaining.

Compare actual performance to target and explain any variance. The variance is due to lack of anticipation that when a respondent is presented with “good,” they will select it.

Summarize how actual performance compares to any relevant public or private industry standards. Among seven other small health-related licensing boards, 50% would appear reasonable.

What is an example of a department activity related to the measure? All agency activities relate to the measure.

What needs to be done as a result of this analysis? No change is needed.
Agency Name: Board of Examiners of Licensed Dietitians
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