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	          Performance Target Achievement                                                                    #

	Total Number of Key Performance Measures (KPM’s)
	6

	# of KPM’s at target for most current reporting period
	0

	# of KPM’s not at target for most current reporting period
	6


Degree of type of agency influence on agency’s chosen benchmarks and high-level outcomes.
All six of our agency performance measures reflect Oregon Benchmark #59 – “Employed Disabled: Percentage of adults with lasting, significant disabilities who are capable of working who are employed” & #60 – “Disabled in Poverty: Percentage of Oregonians with a lasting developmental, mental and/or physical disability living in households with incomes below the federal poverty level.” 
In the face of the declining employment of people with disabilities the need to raise awareness among state agencies and private business is crucial.

Summarize the year’s success and achieving performance measure targets.
One of the primary successes of ODC is the improved climate and willingness of both state agencies and the private sector to trainings related to employment of people with disabilities, Deaf/Hard of Hearing Culture Trainings, and trainings related to the Americans with Disabilities Act (ADA).
One of the major barriers that the ODC faces is the continual decrease in agency funds that supports the provision of the these services and trainings and the consequent reduction in staff who are able to track the performance measures.

Future challenges.
The Commission’s future challenges may include higher performance targets in our programs and services and better tracking of results.
Agency Contact:

Danielle Knight, Acting Executive Director (503) 378-3142

Wendy Leedle, Office Manager (503) 378-3142

Annual Performance Progress Report - Part I, Managing for Results
Time Period: Fiscal Year 2003 – 2004
	Agency: Oregon Disabilities Commission
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	Version No.:

	Contact: Danielle Knight
	Phone: (503) 378-3142
	

	Alternate: Wendy Leedle
	Phone: (503) 378-3142
	


	Agency Name:  Oregon Disabilities Commission 
	Agency No.: 405

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The Oregon Disabilities Commission staff and key commissioners were asked to develop performance measures for their programs, trainings and services, including reviewing the mission, statutory requirements and historical data from information and referral calls.  Among those consulted were contractors carrying out ODC’s mission -- Oregon Advocacy Center (OAD), the Client Assistance Program (CAP), and Technology Access For Life Needs (TALN) program through Access Technologies, Inc. (ATI).   

	2 How are performance measures used for management of the agency?
	Advocacy can be challenging to measure in specific outcomes since many of the ODC programs would quantify as indirect or collaborative services by providing information and referral to other government services/agencies.  However, we do contact a percentage of our agency and public consumers, including contractors and stakeholders to determine their level of satisfaction.  Staff is then provided with the resources and customer training needed to implement adjustments.  Time is also spent at ODC Commission meetings reviewing the effectiveness of programs and services, along with seeking input from people with disabilities and the public at public forums and meetings.  ODC trainings are also evaluated by participants with adjustments implemented as determined.   

	3 What training has staff had in the use performance measurement?
	As the need for advocacy for people with disabilities and ODC programs has increased, the number of staff to accommodate the increase remains understaffed at four personnel.  This makes it difficult as an agency to encourage formal training.  However, we do encourage and receive frequent feedback on the quality of the information and assistance we provide to our consumers.  ODC strives to provide excellence in every area of its mission.

	4 How does the agency communicate performance results and for what purpose?
	Results are communicated in a variety of ways.  To the ODC commissioners, stakeholders and consumers that attend our Commission meetings.  We also disseminate this information in our bi-annual report provided to agency partners, the Oregon State Legislature and the Governor.  The results will also be communicated through a newly designed accessible website.

	5 What important performance management changes have occurred in the past year?
	The past biennium ODC suffered a significant loss of revenue impacting our services by 35%, thereby greatly reducing the ability to provide personal contact with every caller, provide ample programs and services to meet the demand, and to assist every person with important advocacy needs.  Our ability to provide the quality service consumers have become accustomed too has diminished.  We continue to seek innovative ways to increase revenue by partnering with business, education, government and the agencies we currently serve. 


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1 -- Percentage of partners that report that ODC provided technical assistance that helped them formulate more effective policies and strategies to improve services to persons with disabilities. 
	Target
	n/a
	n/a
	n/a
	n/a
	90%
	90%
	90%
	
	

	
	Data
	n/a
	n/a
	n/a
	87%
	
	
	
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
   This performance measure is linked to our goal # 1 to improve access to and effectiveness and appropriateness of services provided to Oregonians with disabilities.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 
   This measure reflects the outreach, services and training that ODC provides to agency partners.  This outreach and services would not occur without the efforts of the ODC.
How does the performance measure demonstrate agency progress toward the goal?

This measure demonstrates that we are appropriately providing these services and training.
Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

The coordination of ASL interpreting and real-time captioning services.  ADA related trainings, access checks to agency partners as requested.
What needs to be done as a result of this analysis?

Continue with our current successful practices.
Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 2 -- Percentage of trainees that report they can more effectively work with Oregonians with disabilities. 
	Target
	n/a
	n/a
	n/a
	n/a
	
	65%
	65%
	
	

	
	Data
	n/a
	n/a
	n/a
	n/a
	
	
	
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
  This performance measure is linked to our goal # 1 to improve access to and effectiveness and appropriateness of services provided to Oregonians with disabilities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure reflects the outcome of trainings to agencies and the general public relating to disability and ADA issues.
How does the performance measure demonstrate agency progress toward the goal?

This measure demonstrates that we are successfully providing these trainings.

Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

The provision of monthly ADA Brown Bag trainings open to all state agencies and the general public.
What needs to be done as a result of this analysis?

Continue with our current successful practices.
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Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 3 --  Percentage of Clients receiving assistive technology services and related training through Technology Access for Life Needs (TALN) who rated services good or excellent 
	Target
	n/a
	n/a
	n/a
	90%
	90%
	90%
	90%
	90%
	90%

	
	Data
	n/a
	n/a
	91%
	n/a
	
	
	
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
This performance measure is linked to our agency goal # 2: to connect Oregonians with disabilities with the services they need.  
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure reflects the positive results of providing Assistive Technology equipment and trainings to Oregonians.
How does the performance measure demonstrate agency progress toward the goal?

This measure reflects that TALN continues to provide successful provision of equipment and trainings.
Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

TALN in partnership with ODC is providing technology and awareness training to agencies and businesses all over Oregon through “the POWER Workshops.”
What needs to be done as a result of this analysis?

Continue with our current successful practices.
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Time Period: Fiscal Year 2003 – 2004 
	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#4 -- Percentage of Clients receiving services and/or technical assistance through Client Assistance Program (CAP) who rated services good or excellent.


	Target
	n/a
	n/a
	n/a
	n/a
	90%
	90%
	90%
	
	

	
	Data
	n/a
	n/a
	86%
	100%
	n/a
	n/a
	n/a
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
This performance measure is linked to our agency goal # 2: to connect Oregonians with disabilities with the services they need.  
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure reflects the overseeing services which CAP provides to OVRS clients.
How does the performance measure demonstrate agency progress toward the goal?

This performance measure reflects that CAP continues to provide an effective monitor of OVRS services.
Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

N/A
What needs to be done as a result of this analysis?

Continue with our current successful practices.

Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 5 --  Percentage of Clients receiving services and/or technical assistance through Deaf and Hard of Hearing Access Program who rated services good or excellent.


	Target
	n/a
	n/a
	n/a
	n/a
	85%
	85%
	85%
	
	

	
	Data
	n/a
	n/a
	n/a
	84 %
	n/a
	n/a
	n/a
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
This performance measure is linked to our agency goal # 2: to connect Oregonians with disabilities with the services they need.  
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure reflects the successful coordination of ASL Interpreters, Real-time Captioning and Deaf or Hard of Hearing trainings to our agency partners.
How does the performance measure demonstrate agency progress toward the goal?

This performance measure reflects that DHHAP continues to provide effective communication services.
Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

Successful ongoing trainings related to Deaf and Hard of Hearing Culture and other issues to staff of agencies where there is a Deaf/Hard of Hearing employee. 
What needs to be done as a result of this analysis?

Continue with our current successful practices.
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	Agency Name: Oregon Disabilities Commission
	Agency No.: 405

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 6 --  Percentage of Clients receiving general services and/or technical assistance through the Oregon Disabilities Commission administrative office who rated services good or excellent.
	Target
	n/a
	n/a
	n/a
	n/a
	n/a
	75 %
	75%
	
	

	
	Data
	n/a
	n/a
	n/a
	n/a
	66%
	66%
	
	
	


Data Source: 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
This performance measure is linked to our agency goal # 2: to connect Oregonians with disabilities with the services they need.  
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure demonstrates the ongoing provision of services and technical assistance to Oregonians with disabilities and their families and caregivers.
How does the performance measure demonstrate agency progress toward the goal?

This performance measure reflects the continued successful provision of these services.
Compare actual performance to target and explain any variance.

N/A
Summarize how actual performance compares to any relevant public or private industry standards.

N/A
What is an example of a department activity related to the measure?

    Successful ongoing services provided by agency staff to the constant stream of requests for information and resources.
What needs to be done as a result of this analysis?

Continue with our current successful practices.

Agency Name:  Oregon Disabilities Commission
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