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	Performance Target Achievement
	#

	Total Number of Key Performance Measures (KPMs)
	2

	Number of KPMs at target for most current reporting period
	1

	Number of KPMs not at target for most current reporting period
	1


Introduction 

In the increasingly sophisticated and competitive business of state economic development, the Economic Revitalization Team (ERT) has become one of the best tools in Oregon’s toolbox for helping state and local officials grow Oregon’s economy.  This team, created by the Legislative Assembly in 2003 (HB2011), is charged with coordinating state policies and programs on economic and community development including: streamlining state service delivery to communities, expediting the permit process for business and industry and providing coordinated state agency assistance to local government on bringing industrial sites to “project ready” status.

As with any innovative initiative, the Economic Revitalization Team is an evolving effort among the eight state agencies whose policies and programs most directly impact economic and community development.  The ERT agencies are: Oregon Economic and Community Development Department (OECDD), Oregon Department of Transportation (ODOT), the Department of Land Conservation and Development (DLCD), the Department of Environmental Quality (DEQ), the Department of State Lands (DSL), the Oregon Department of Agriculture (ODA), Oregon Housing and Community Services (OHCS) and the Department of Consumer and Business Services (DCBS).

The Economic Revitalization Team began as the Community Solutions Team (CST), which was created by Executive Order in 1997 to increase multi-agency cooperation on preserving and building quality communities.  With the signing of Executive Order 03-02 in February 2003, Governor Kulongoski shifted the focus of the CST to increasing economic opportunity and the state’s supply of marketable industrial sites.  This re-focus and resulting name change was a direct response to adverse economic conditions and reflected the priorities of the Legislative Assembly as outlined in HB 2011.

Achievements

Performance measures for the Economic Revitalization Team address legislative and gubernatorial priorities of (1) improving the quality and efficiency of delivering state services to local communities and (2) increasing the supply of marketable industrial sites statewide.

Team results in delivering state services have been tracked by the 2002 OECDD Customer Satisfaction Survey.  This survey gave the CST/ERT a “very good to excellent” ratings 84% of the time.  The survey also found that the CST/ERT process substantially increased local government’s access to key/appropriate agency staff and agency resources.  Results from the 2004 Survey rate overall ERT performance at 87%.

These positive survey results are reflected in the strong vote of confidence the CST received from local government during the 2003 Legislative Session.  Support for the collaborative process from the League of Oregon Cities (LOC) and the Association of Oregon Counties (AOC) were critical to the passage of HB 2011.

The goal of increasing the supply of marketable industrial sites is also on track.  Twenty-two industrial sites were certified as “project ready” in 2004.  A few examples of how the state’s industrial site certification program is increasing economic opportunity include: Increasing the supply of marketable industrial sites by more than 1,800 acres statewide in 2004, playing a critical role in recruiting a major warehouse and distribution center to Lebanon’s NW Industrial Area, which will create between 450 and 750 jobs in an economically distressed community and providing a site for the relocation of Southport Forest Products, which resulted in 65 well-paying jobs staying in the Coos Bay area.

The Economic Revitalization Team has refined and increased its performance measures for the 2005-2007 Fiscal Year.  In addition to measuring customer satisfaction and the number of new industrial sites certified as “project ready”, the ERT will track the percent of “opportunity sites” identified by the Industrial Lands Advisory Committee (ILAC) as “industrial sites with statewide significance for job creation.”  Nine “opportunity sites” were certified in 2004. All but two of the remaining “opportunity sites” are scheduled to be certified in 2005.  This measure tracks direction given to the Team in HB2011 and will be dropped following its completion.

Influence on Benchmarks

The Economic Revitalization Team’s success in delivering “project ready” industrial sites should positively influence the following Benchmarks on Business Vitality and Income (1,2,3, 4, 11 & 15).  And, the ERT’s focus on economic and community development should directly influence OECDD’s performance measure on the “percent of cities desiring industrial development that have marketable industrial land.”

Challenges

Interagency and intergovernmental collaboration is critical for successful economic and community development.  The collaborative effort of our nine multi-agency regional teams currently in place around the state is one of the strengths of the ERT process and system-wide approach.  The re-focus of the ERT from livability to economic development demonstrates the ERT’s responsiveness and adaptability.  Integrating collaborative problem solving fully into agency cultures and translating the lessons learned at the local/regional level into lasting changes to agency policies, programs, and procedures will be one of our major opportunities and challenges in the days ahead.

As Oregon’s economic recovery gains momentum, the goal of certifying “project ready” industrial sites should help provide Oregon an increased ability to compete in the global market place.  Maintaining a competitive advantage in today’s rapidly changing global economy will continue to present challenges to state government and its partners both now and in the future and will be the constant challenge of the Economic Revitalization Team.
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	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Performance measures for the Economic Revitalization Team (ERT) are developed through a collaborative process.  ERT coordinators and representatives from each of the seven ERT agencies were instrumental and had input in developing the current performance measures.  

	2 How are performance measures used for management of the agency?
	ERT regional coordinators are aware of our measures as they work with state agencies and local governments to implement change and deliver customer service in solving problems.

	3 What training has staff had in the use performance measurement?
	The ERT consistently emphasizes that there be a focus on outcomes and results while carrying out the mandate given the team by HB 2011 (2003).  Most of our team members reside outside of Salem and are only available periodically for group training and instruction.

	4 How does the agency communicate performance results and for what purpose?
	Results from the 2002 Customer Satisfaction Survey were distributed to ERT directors and to our local partners. The Annual Performance Report can be viewed on the ERT web page.

	5 What important performance management changes have occurred in the past year?
	Performance Measures have to be evaluated and aligned to more closely reflect legislative direction outlined in HB 2011 (2003) and to also reflect the Governor’s priorities on increasing economic opportunity.
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	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	1. - Percent of local participants who rank the ERT process as very good to excellent on the OECDD Customer Satisfaction Survey ranked from 1-4 with 4 being the highest as per DAS guidelines.
	Target
	New, N/A
	New, N/A
	New, N/A
	83%
	84%
	85%
	90%
	95%
	100%

	
	Data
	New, N/A
	New, N/A
	New, N/A
	84%
	N/A
	87%
	N/A
	Available Jan. 2007
	N/A


Data Source: Independent survey conducted every two years by OECDD.  Survey results from 2003-2004 customers available January 2005.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Improve the quality and efficiency of delivering state services to local communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency? 

Benchmark 35-Governing Magazine’s ranking of public management qualities was a C+ in 2000.  The team’s impact on this benchmark is minimal.

How does the performance measure demonstrate agency progress toward the goal?

According to a study completed for the Oregon Legislative Fiscal Office in 2002 by the National Association of State Development Agencies, “The one incontrovertible indicator of agency success appears to be stakeholder satisfaction.”  While OECDD has been measuring customer satisfaction biennially since 1997, the ERT has only been included in the survey since 2002.  The survey asks every respondent questions about staff responsiveness and professionalism, as well as program-specific questions tailored to customer groups.  With an approval rating of 87% in 2004,  the ERT is successful as measured by this indicator.

Compare actual performance to target and explain any variance.

ERT received a score of 87% on the 2004 survey, which matched the target.  Results for the 2004 survey rate the ERT extremely strong on having a collaborative, problem-solving, customer service attitude including completing projects as planned without surprises and roadblocks, timeliness of response or follow-up and increasing access to key state agency staff. Almost half of survey respondents say that ERT involvement enhanced their project significantly. 

Summarize how actual performance compares to any relevant public or private industry standards.

Few states use the survey instrument employed by OECDD of which ERT is included.  Maryland ceased its survey when its Economic and Employment Departments merged.  Minnesota ceased using the survey but has requested the latest Oregon survey results and might re-institute use of a similar instrument based upon our results.

What is an example of a department activity related to the measure?

At the request of local communities, ERT coordinators and teams meet with local leaders to provide assistance with high priority projects.

What needs to be done as a result of this analysis?

2004 survey results indicate that opportunities for improvement exist in coordinating/expediting permitting processes. The ERT state agency directors are taking action to improve performance. In October 2004, they directed the regional teams to participate in local pre-application conferences for projects of regional and statewide significance for job creation and to expedite permitting processes for business expansions and recruitments. 
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	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	2. - Number of new industrial sites / acres certified as "project ready."
	Target
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	30/2700
	20/1800
	20/1800
	20/1800

	
	Data
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	22/1879
	
	
	


Data Source: Certified lands database under development by OECDD 
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Increase the supply of marketable industrial sites statewide.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Developmental Benchmark 2002 addresses the percentage of industrial property that meets development requirements.  The ERT has shared this measure with the Department of Land Conservation and Development and OECDD.  Going forward, ERT will share this measure (slightly modified) with OECDD.  This modification is reflected in the above performance measure wording.  The enlarged definition will allow ERT and OECDD to use this measure to track both new sites and acres certified as project ready, giving a more complete picture of certification results.  The process for certifying industrial sites for immediate development allows state government to work with local governments and landowners to, resolve regulatory issues and fund infrastructure necessary to facilitate business growth.

How does the performance measure demonstrate agency progress toward the goal?

Certification as “project ready” allows landowners to more competitively market sites to specific industries and businesses.

Compare actual performance to target and explain any variance.

As of January 2005, twenty-two sites had been certified as “project ready,” with another 18 in process. 

Summarize how actual performance compares to any relevant public or private industry standards.

According to the Wadley-Donovan Group, a third party verifier, Oregon’s site certification program allows “relocating and expanding companies faster and smoother startups than are available in other states—leading to significantly lower project development costs.  The certification process removes all barriers to development and provides companies with the certainties needed for on-time and on-budget facility development, a key asset that is unavailable in many other locations.”

What is an example of a department activity related to the measure?

ERT initially took the lead in gathering site information and documents relating to certification.  This activity has largely been taken over by OECDD. ERT coordinators continue to play a leadership role in site certification for exceptionally complex sites by facilitating federal, state and local agencies in resolving issues.

What needs to be done as a result of this analysis?

The very intensive program start-up process was more difficult and time-consuming than originally envisioned. Procuring updated documentation work proved more difficult than project proponents imagined for both state and local government. OECDD is providing technical assistance to local jurisdictions in preparing needed documentation for certification. 
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