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Annual Performance Progress Report - Executive Summary
Time Period: Fiscal Year 2003 – 2004
Oregon State Fair and Exposition Center

	Performance Target Achievement
	#

	Total Number of Key Performance Measures (KPMs)
	3

	# of KPMs at target for most current reporting period
	0

	# of KPMs not at target for most current reporting period
	3


Introduction to the Annual Performance Report

The Agency’s performance measures are reflections of its financial performance. The Agency believes that financial goals are measurable. They reflect its relative success at staging an annual State Fair and operating an Exposition Center.

The Agency is funded by Other Funds earned from the annual State Fair and public use of the Exposition Center’s facilities. The Legislature provides some General Fund. The financial goal of the Agency is to eventually use the General Fund for maintenance of the facilities

· Performance accomplishments

· A steady increase in exposition sales.

· Minimization of increases in operational expenses.

· Upgrading of facilities and construction of new facilities.

· Degree and type of agency influence on their chosen benchmarks and high-level outcomes.

· The Agency has no links to benchmarks. 

· The Agency has no high level outcomes.

· Future challenges 

· Marketing current and new facilities to promote the growth of existing and new revenue.

· Maintaining the facilities to maximize their revenue-earning potential.
· Increase net revenue of the annual State Fair.
· Annual Performance Progress Report

Part I, Managing for Results
	Agency: Oregon State Fair and Exposition Center

	Contact: Katie Cannon
	Phone: 503-947-3212

	Alternate: 
	Phone: 


	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	 Executive Staff developed performance measure using data that Agency staff, Commission, Legislative Task Force, Agency Steering Committee, and other interested parties were familiar with. The financial data has been widely shared for several years.

	2 How are performance measures used for management of the agency?
	They are used to manage the short and long-term financial goals of the Agency. The goal is to operate a Fair and Exposition Center using the financial resources available.

	3 What training has staff had in the use performance measurement?
	The Performance Measures Coordinator has attended a variety of training sessions and will continue to do so. Information from those sessions is shared with the appropriate Agency staff.

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	Financial information is provided on a regular basis to staff, Commission, Legislative Task Force, Agency Steering Committee, and other interested parties. Intermediate goals are reviewed and appropriate actions are taken if there are significant deviations. The information is shared so that stakeholders may see the progress of the Agency in meeting Legislative directives.

http://www.oregonstatefair.org

	5 What important changes have occurred in the past year?
	Oregon’s economy has slowed the revenue growth of the Agency. A new building has been added, which will increase expo revenues significantly over time. Minimum wage has increased again. Budget impacts have included reduction in General Fund support, reallocation of PERS savings, and increased health benefit costs for employees.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name:  OREGON STATE FAIR & EXPOSITION CENTER
	Agency No.:  62200

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 62200-2

Fairtime Revenue
	Target
	$4,400,000
	$4,400,000
	$4,500,000
	$4,800,000
	$4,800,000
	$4,800,000
	$4,800,000
	$4,900,000
	$5,000,000

	
	Data
	$4,400,000
	$4,400,000
	$4,700,000
	$4,470,000
	$4,360,000
	$4,430,000
	
	
	


Data Source: 

[image: image1.wmf]Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 


There are no high level links.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 


They are not applicable to the Agency.

How does the performance measure demonstrate agency progress toward the goal?

The Agency’s progress is less than desired. Effects of Oregon’s economy are noticeable.

Compare actual performance to target and explain any variance.

Actual is less than the target. Difference is a result of less revenue earned from the State Fair as a result of lessened attendance. Oregon’s economy may be affecting how individuals expend their entertainment dollars.

Summarize how actual performance compares to any relevant public or private industry standards.


There are not known public or private standards for this measure.

What is an example of a department activity related to the measure? 
Agency’s Marketing Department advertising program that promotes the annual Fair, pricing of event,

attractions to attract more customers. 
What needs to be done as a result of this analysis?

Analyze current Fair-related marketing studies and form a Fair-related committee to analyze the

best approach to increase attendance at the annual State Fair.
	Agency Name:   OREGON STATE FAIR & EXPOSITION CENTER
	Agency No.:  62200

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 62200-3

Exposition Revenue
	Target
	$1,000,000
	$956,000
	$825,000
	$1,000,000
	$1,100,000
	$1,300,000
	$2,000,000
	$2,100,000
	$2,200,000

	
	Data
	$1,000,000
	$956,000
	$825,000
	$1,000,000
	$1,100,000
	$1,178,000
	
	
	


Data Source: 

[image: image2.wmf]Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 


There are no high level links.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 


There are none.

How does the performance measure demonstrate agency progress toward the goal?


Yes it does.

Compare actual performance to target and explain any variance.

Variance is related to a reduction in the mix of exposition events using the facilities.

Summarize how actual performance compares to any relevant public or private industry standards.


Thee are no public or private industry standards. 

What is an example of a department activity related to the measure?

Marketing Department’s exposition sales efforts to attractive new users to the facility, staffing levels as required to service clients’ needs. 

What needs to be done as a result of this analysis?


Continue focused marketing efforts to attract high revenue producing events
	Agency Name:   OREGON STATE FAIR & EXPOSITION CENTER
	Agency No.:  62200

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 62200-1

End of March Cash Balances
	Target
	$472,000
	$273,000
	$177,000
	$400,000
	$640,000
	$400,000
	$250,000
	$450,000
	$900,000

	
	Data
	$472,000
	$273,000
	$177,000
	$408,000
	$374,000
	$708,977*
	
	
	


Data Source: 

Key Performance Measure Analysis

[image: image3.wmf]To what goal(s) is this performance measure linked? 


There are none. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 


There are none.

How does the performance measure demonstrate agency progress toward the goal?

Cash balances are reflecting the state of Oregon’s economy and increased expenses. Complete evaluation by an industry group to analyze how to increase net revenue of the annual Fair. As the economy improves that should assist in increased revenues accruing to the Agency.

Compare actual performance to target and explain any variance.


Agency did not meet its cash balance goals. This is a result of Oregon’s slowly improving economy.

Summarize how actual performance compares to any relevant public or private industry standards.


There are no public or private industry standards for this measure. 

What is an example of a department activity related to the measure?


Marketing Department’s efforts to promote the annual Fair and sales of exposition facilities can affect 

this measure. Ability for department to offer attractions and events that increase attendance.

What needs to be done as a result of this analysis?

Agency will analyze current marketing studies to determine how to better attract customers to the 

annual Fair. Efforts will continue to develop high revenue-producing exposition events.
* will be revised in November 2004.
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				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		6.0%

		2000		11.0%		11.0%

		2001		10.0%		12.8%

		2002		11.0%		14.6%

		2003		12.0%		16.4%

		2004		11.5%		18.2%

		2005				20.0%

		2006				20.0%

		2007				20.0%

																										`
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				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				$472,000		$273,000		$177,000		$408,000		$374,000		$249,200

		Targets						$273,000		$177,000		$400,000		$640,000		$400,000		$250,000		$450,000		$900,000

						Data		Targets

				99		$472,000		$472,000

				00		$273,000		$273,000

				01		$177,000		$177,000

				02		$408,000		$400,000

				03		$374,000		$640,000

				04		$708,977		$400,000

				05				$250,000

				06				$450,000

				07				$900,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				4,400,000		4,400,000		4,700,000		4,470,000		4,360,000		4,430,000

		Targets				4,400,000		4,400,000		4,500,000		4,800,000		4,800,000		4,800,000		4,800,000		4,900,000		5,000,000

						Data		Targets

				99		$4,400,000		$4,400,000

				00		$4,400,000		$4,400,000

				01		$4,700,000		$4,500,000

				02		$4,470,000		$4,800,000

				03		$4,360,000		$4,800,000

				04		$4,430,000		$4,800,000

				05				$4,800,000

				06				$4,900,000

				07				$5,000,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		40		62		88		38		222		103

		Targets						600		600		200		200		200		200		200		200

						Data		Targets

				99		$1,000,000		$1,000,000

				00		$956,000		$956,000

				01		$825,000		$825,000

				02		$1,000,000		$1,000,000

				03		$1,100,000		$1,100,000

				04		$1,178,000		$1,300,000

				05				$2,000,000

				06				$2,100,000

				07				$2,200,000
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				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		6.0%

		2000		11.0%		11.0%

		2001		10.0%		12.8%

		2002		11.0%		14.6%

		2003		12.0%		16.4%

		2004		11.5%		18.2%

		2005				20.0%

		2006				20.0%

		2007				20.0%

																										`
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				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				$472,000		$273,000		$177,000		$408,000		$374,000		$249,200

		Targets						$273,000		$177,000		$400,000		$640,000		$400,000		$250,000		$450,000		$900,000

						Data		Targets

				99		$472,000		$472,000

				00		$273,000		$273,000

				01		$177,000		$177,000

				02		$408,000		$400,000

				03		$374,000		$640,000

				04		$249,200		$400,000

				05				$250,000

				06				$450,000

				07				$900,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				4,400,000		4,400,000		4,700,000		44,700,000		4,360,000		4,430,000

		Targets				4,400,000		4,400,000		4,500,000		4,800,000		4,800,000		4,800,000		4,800,000		4,900,000		500,000

						Data		Targets

				99		$4,400,000		$4,400,000

				00		$4,400,000		$4,400,000

				01		$4,700,000		$4,500,000

				02		$4,470,000		$4,800,000

				03		$4,360,000		$4,800,000

				04		$4,430,000		$4,800,000

				05				$4,800,000

				06				$4,900,000

				07				$5,000,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		40		62		88		38		222		103

		Targets						600		600		200		200		200		200		200		200

						Data		Targets

				99		$1,000,000		$1,000,000

				00		$956,000		$956,000

				01		$825,000		$825,000

				02		$1,000,000		$1,000,000

				03		$1,100,000		$1,100,000

				04		$1,178,000		$1,300,000

				05				$2,000,000

				06				$2,100,000

				07				$2,200,000
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				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		6.0%

		2000		11.0%		11.0%

		2001		10.0%		12.8%

		2002		11.0%		14.6%

		2003		12.0%		16.4%

		2004		11.5%		18.2%

		2005				20.0%

		2006				20.0%

		2007				20.0%

																										`
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				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				$472,000		$273,000		$177,000		$408,000		$374,000		$249,200

		Targets						$273,000		$177,000		$400,000		$640,000		$400,000		$250,000		$450,000		$900,000

						Data		Targets

				99		$472,000		$472,000

				00		$273,000		$273,000

				01		$177,000		$177,000

				02		$408,000		$400,000

				03		$374,000		$640,000

				04		$249,200		$400,000

				05				$250,000

				06				$450,000

				07				$900,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data				4,400,000		4,400,000		4,700,000		4,470,000		4,360,000		4,430,000

		Targets				4,400,000		4,400,000		4,500,000		4,800,000		4,800,000		4,800,000		4,800,000		4,900,000		5,000,000

						Data		Targets

				99		$4,400,000		$4,400,000

				00		$4,400,000		$4,400,000

				01		$4,700,000		$4,500,000

				02		$4,470,000		$4,800,000

				03		$4,360,000		$4,800,000

				04		$4,430,000		$4,800,000

				05				$4,800,000

				06				$4,900,000

				07				$5,000,000

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		40		62		88		38		222		103

		Targets						600		600		200		200		200		200		200		200

						Data		Targets

				99		$1,000,000		$1,000,000

				00		$956,000		$956,000

				01		$825,000		$825,000

				02		$1,000,000		$1,000,000

				03		$1,100,000		$1,100,000

				04		$1,178,000		$1,300,000

				05				$2,000,000

				06				$2,100,000

				07				$2,200,000
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