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Time Period: Fiscal Year 2003 – 2004
Please read the instructions before completing.  Instructions can be found in Appendix C of the 2005-07 Budget Instructions and online at www.oregon.gov/DAS/OPB
	Performance Target Achievement
	Number

	Total Number of Key Performance Measures (KPMs)
	9

	Number of KPMs at target for most current reporting period*
	9

	Number of KPMs not at target for most current reporting period*
	0


· Sales: The Lottery had the highest sales years ever in each of the following categories:
Total Lottery Sales:

$895.18 million

Video Lottery Sales:

$530.97 million
Total Traditional Sales:
$362.30 million
Keno Sales:


$116.48 million
Powerball Sales:

$  45.97 million
Sports Action Sales:

$  10.00 million
· Transfer: The Lottery transferred $364,720,000 to the Department of Administrative Services for distribution to vital state programs and services.  The amount transferred exceeded the forecast by almost $30 million.  This amount included a transfer of $1.85 million to fund sports programs at state institutions of higher learning from the Lottery’s sports related games, Sports Action and Scoreboard.  At the same time, administrative expenses of the Lottery were 2.9% - well below the 16% authorized by the Oregon Constitution.

· Approval Rating: The Lottery exceeded all of its established goals for: Retailer satisfaction 84.4% (exceeded target by 4.4%); Players who consider its games entertaining and appealing 64% (exceeded target by 4%); and Oregonians who rate the Lottery favorably overall 62% (exceeded target by 2%).
· Problem Gambling: The Lottery continues to educate Oregonians about problem gambling and the treatment available through television, radio, print advertisements, and information posted at retailers.  The Lottery is introducing moderation messages to help players learn to manage their play without leading to problems and works with the Problem Gambling Services Manager at the Department of Human Services and the Oregon Gambling Addiction Treatment Foundation to guide the development of messaging and to help conduct outreach into communities.
· Retailer Contracts: The Lottery negotiated a new six-year contract with more than 3,300 retailers with new provisions for retailer compensation.  Despite controversy, the Lottery retained 99.5% of its retailers at the new lower rate of compensation for Video Lottery, which should result in increased revenue for the state.
· Video Lottery Terminals: The Lottery introduced new games on its VLC 8828 Video Lottery terminals, which increased the average net sales per terminal by more than 50%.  It purchased and installed 1,500 new WMS 3601 slant top terminals.  1000 of these were used to replace aging terminals that had monthly lease payments and lower than average sales, and another 500 were targeted as a sixth terminal for the top 500 Video Lottery retailers as authorized by a new Oregon Revised Statute.  Both efforts replaced aging terminals at approximately 1500 retailer sites.  The Lottery signed a contract for the purchase of 2,000 Spielo terminals that will be used to replace other aging, underperforming, or obsolete terminals.  By the midpoint of FY 05, the Lottery will have replaced 5,500 (more than half) of all Video Lottery terminals.  Pursuant to the new statute, the Lottery placed a sixth Video Lottery terminal in 462 retail establishments and ten at both of Oregon’s qualified race meet licensees by the end of FY 04.
· Traditional Game Highlights: The Lottery introduced a record 43 new Scratch-it ticket games.  The Lottery achieved its second highest Scratch-it sales week ever of $3.57 million.  It introduced a new category of Scratch-it tickets accompanied by an interactive game played on the computer called Click&Play games.  The first Click&Play game is called “Mini Golf”.  The Lottery moved from 5-minute to 4-minute Keno draws which is projected to increase Keno sales by a minimum of $5 million annually.  The Lottery developed and introduced a new sports game, “Monday Night Scoreboard” (now called “Scoreboard”), where players win by matching their numbers with the last digit of the quarter scores from professional football games.
· Security: The security and integrity of Lottery operations continues to be a primary focus.  Lottery Security continues to perform timely, thorough, and efficient background investigations on all Lottery employees, retailers, vendors, and contractors.  The Assistant Director for Lottery Security, in conjunction with the Lottery Director and the Oregon Department of Justice, continues to pursue any alleged violations of law that threaten the fairness, integrity, security, or honesty of the Lottery.
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	Agency Name: Oregon State Lottery
	Agency Number: 17700

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Staff, in conjunction with the Oregon Lottery Commission, developed performance measures based on Lottery established goals and targets in the Fiscal Year 2004-2005 Business Plan and Strategic Plan.

	2 How are performance measures used for management of the agency?
	The Lottery manages to the goals and performance measures established in its Commission-approved Business Plan and Strategic Plan.  Results are tracked and reported to the Lottery Commission.

	3 What training has staff had in the use performance measurement?
	Lottery training has been on-the-job using the resources available on-line through the Internet, and in meetings with the Progress Board.  Performance Measures were developed by Executive Staff and the Lottery Commission with the assistance of a facilitator.

	4 How does the agency communicate performance results and for what purpose?
	The Lottery communicates its profitability, integrity, and contributions to the public good to market itself and its products, and to communicate to the public where their Lottery dollars are spent.  The Lottery communicates these results to the public through various mediums such as radio, television, and newspapers, as well as to its retailers.
Performance measurement results are reported annually to the Lottery Commission in a formal report.  Sales results are reported monthly to the Lottery Commission and to state officials.

	5 What important performance management changes have occurred in the past year?
	Lottery has been required by the Legislature to raise an additional $67 million in revenue for the payment of expenses of the Department of Education allocated from the Administrative Services Economic development Fund for the State School Fund.  This requires the Lottery to generate $108 million in additional revenue for the State of Oregon.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#1A1 - Net profit after expenses and before transfer.
	Target
	-
	-
	-
	-
	-
	$346,558,000
	
	
	

	
	Data
	-
	-
	-
	-
	-
	$392,064,000
	
	
	


Data Source:  Commission approved reports and records.
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Key Performance Measure Analysis
Profitability – Maximum profits for the people of Oregon.
To what goal(s) is this performance measure linked?
The primary mission of the Lottery is to maximize revenue for the people of Oregon commensurate with the public good.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
That Oregon wants the Lottery to generate and transfer revenue to fund projects deemed important to the people of Oregon, such as education and economic development.  The Lottery’s role is to work to maximize the amount of the transfer, consistent with state law, through increased sales and by controlling administrative expenses.
How does the performance measure demonstrate agency progress toward the goal?

By exceeding its sales goal by almost $46 million, the Lottery has demonstrated that it is working to maximize sales.
Compare actual performance to target and explain any variance.

Actual performance exceeded target by approximately 13%.
Summarize how actual performance compares to any relevant public or private industry standards.

As a state agency with essentially a private industry mission, the Lottery has demonstrated it can perform to both private and public industry standards.
What is an example of a department activity related to the measure?

The Marketing Department working hard to create, develop, and promote new and exciting games that are appealing to Lottery players.

What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1A2 - Net transfer amount.
	Target
	-
	-
	-
	$311.9m
	$356.9m
	$334,917,000
	
	
	

	
	Data
	-
	-
	-
	$323.7m
	$387.1
	$364,720,000
	
	
	


Data Source: Commission approved reports and records.
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Key Performance Measure Analysis
Profitability – Maximum profits for the people of Oregon.
To what goal(s) is this performance measure linked?
The primary mission of the Lottery is to maximize revenue for the people of Oregon commensurate with the public good.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
That Oregon wants the Lottery to generate and transfer revenue to fund projects deemed important to the people of Oregon, such as education and economic development.  The Lottery’s role is to work to maximize the amount of the transfer, consistent with state law, through increased sales and by controlling administrative expenses.
How does the performance measure demonstrate agency progress toward the goal?

By exceeding its transfer obligations goal by almost $30 million, the Lottery has demonstrated that it is working to maximize sales and control administrative expenses.
Compare actual performance to target and explain any variance.

Actual performance exceeded target by approximately 9%.
Summarize how actual performance compares to any relevant public or private industry standards.

As a state agency with essentially a private industry mission, the Lottery has demonstrated it can perform to both private and public industry standards.
What is an example of a department activity related to the measure?

This measure actually reflects a Lottery-wide effort to both control expenses while working hard to increase sales.
What needs to be done as a result of this analysis?
The Lottery will continue to move forward and build on proven successful strategies.  It will continue to monitor and control expenses and maximize sales commensurate with the public good.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#1A3 - Administrative expenses.
	Target
	-
	-
	-
	<4%
	<4%
	<4%
	<4%
	
	

	
	Data
	-
	-
	-
	3.19%
	3.07%
	2.9%
	
	
	


Data Source: Oregon State Lottery Fiscal Year Budget Analysis and internal accounting records maintained by the Lottery and audited by the Secretary of State.
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Key Performance Measure Analysis
Profitability – Maximum profits for the people of Oregon.
To what goal(s) is this performance measure linked?
The Oregon Constitution mandates that annual administrative expenses of the Lottery not exceed 16% of total annual revenues from the sale of all lottery tickets and shares.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
In order to maximize revenue for funding important state projects, the Lottery must be fiscally responsible in addition to being business savvy.  The Lottery has sought to operate at 4% or less, well under the 16% limit, and has consistently done so.   This in turn has enabled Lottery to transfer more revenue for funding important state projects.
How does the performance measure demonstrate agency progress toward the goal?

Lottery administrative expenses for 2004 were 2.9% of total revenue, well below the 16% limit, and below the Lottery’s 4% target and .17% below 2003.  These numbers indicate that the Lottery not only exceeds its Constitutional mandated goals, but the far more stringent self-imposed limits.
Compare actual performance to target and explain any variance.

The Lottery performed better than its target by operating at 1.1% less than projected.
Summarize how actual performance compares to any relevant public or private industry standards.

Good cost controls and business practice, measured by either public or private industry standards.
What is an example of a department activity related to the measure?

Developing and implementing Lottery-wide policies to control expenses in areas such as travel, training, education, and employee incentives.
What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies.  It will continue to monitor and control administrative expenses.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#1B1 - Lottery players who consider games appealing.
	Target
	-
	-
	-
	60%
	60%
	60%
	60%
	
	

	
	Data
	-
	-
	-
	62.7%
	60%
	64%
	
	
	


Data Source: Marketing and Communications conducts research through various mediums to obtain this feedback and reports this information to Lottery executive staff and the Commission.
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Key Performance Measure Analysis
Profitability – Customer and Stakeholder Satisfaction.
To what goal(s) is this performance measure linked?
Game appeal is linked to higher sales which in turn are linked to maximizing revenue.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
That Oregon wants the Lottery to generate and transfer revenue to fund projects deemed important to the people of Oregon, such as education and economic development.  The Lottery’s role is to work to maximize the amount of the transfer, consistent with state law, through increased sales.  One method of achieving that goal is to provide games that appeal to Lottery players.
How does the performance measure demonstrate agency progress toward the goal?

Player survey information indicates that 64% of its players find the games appealing which exceeds the Lottery target by 4%.  This demonstrates the Lottery’s ability to achieve its goal.
Compare actual performance to target and explain any variance.

The actual performance exceeded target by 4%.
Summarize how actual performance compares to any relevant public or private industry standards.

A private sector standard for success in marketing and sales would be an appealing product that consumers wanted to purchase.
What is an example of a department activity related to the measure?

Marketing department conducting focus groups and player surveys in order to learn what types of games are most appealing.
What needs to be done as a result of this analysis?

The Lottery will continue to develop and introduce new games and game enhancements and will promote its games.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1B2- Retailers satisfied with services provided.
	Target
	-
	-
	-
	80%
	80%
	80%
	80%
	
	

	
	Data
	-
	-
	-
	89.5%
	89.5%
	84.4%
	
	
	


Data Source: Retail Operations conducts an annual survey of Lottery retailers to obtain their opinions about Lottery services.  This information is reported to Lottery executive staff and the Commission.
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Key Performance Measure Analysis
Profitability – Customer and Stakeholder Satisfaction.
To what goal(s) is this performance measure linked?
Retailers are actually the customers for Lottery products who in turn sell those products to Lottery players.  Retailers who have and are satisfied with Lottery services will be more productive and sell more products, which in turn generate more revenue.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
One of the steps involved in achieving its goal of maximizing revenue is developing a good working relationship with the retailers who actually sell Lottery games. By providing good service and support, the Lottery helps to maximize its selling forces’ sales potential.
How does the performance measure demonstrate agency progress toward the goal?

Retailer survey information indicates that 84.4% of its retailers are satisfied with their Lottery service.  This exceeds the Lottery target by 4.4% and demonstrates the Lottery’s ability to achieve its goal.
Compare actual performance to target and explain any variance.

Lottery exceeded its goal of 80% retailer satisfaction by 4.4%.  Outcome of the survey was impacted by contract negotiations and the lower commission rates for Video Lottery compensation.
Summarize how actual performance compares to any relevant public or private industry standards.

Customer satisfaction is an important consideration and measure of success, in both the public and private sectors.
What is an example of a department activity related to the measure?

Retail Operations in-house and field staff providing good customer service and support in a timely and friendly manner.
What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1B3 - Business plan projects completed.
	Target
	-
	-
	-
	75%
	75%
	75%
	75%
	
	

	
	Data
	-
	-
	-
	68%
	75%
	94%
	
	
	


Data Source: Project teams meet on a regular basis to track and document the progress, quality, budget, and timeline for each project.  Reviews are submitted to executive staff.
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Key Performance Measure Analysis
Profitability – Customer and Stakeholder Satisfaction.
To what goal(s) is this performance measure linked?
Agency tracked projects are measured by the amount of projects performed on time, within quality and performance specifications, and within budget and resource constraints.  Implementation of these plans on time and on target is essential to the ongoing operation of the Lottery and its primary mission to generate revenue for the citizens of Oregon.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
In order to generate revenue on behalf of the State of Oregon, the Lottery must continue to operate, from a sales and marketing perspective, much like a private sector business.  In order to do that, the Lottery must work to implement as many of its Business Plan objectives in as timely and efficient manner as possible.
How does the performance measure demonstrate agency progress toward the goal?

The 94% completion rate is 19% above target for this time period and demonstrates the Lottery’s proficiency in enacting its targeted Business Plan objectives.
Compare actual performance to target and explain any variance.

Lottery exceeded its target by 19%.
Summarize how actual performance compares to any relevant public or private industry standards.

Based on either a public or private sector standard, successful completion of 94% of its Business Plan objectives is very good.
What is an example of a department activity related to the measure?

Drafting and implementation of the new Retailer Contract, and the introduction of a large number of new and additional Video Lottery terminals throughout the state.
What needs to be done as a result of this analysis?

The Lottery will continue to create project scope documents and schedules for agency tracked projects and track them regularly at the Executive Team level.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 2A1- Oregonians who rate the Lottery favorably.
	Target
	-
	-
	-
	60%
	60%
	60%
	60%
	
	

	
	Data
	-
	-
	-
	63%
	62% 
	62%
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Data Source:  The Lottery conducts surveys and solicits feedback from the public to report to Lottery executive staff and the Commission.
Key Performance Measure Analysis
Integrity – Public Trust.
Public Good - Civic Benefit.
To what goal(s) is this performance measure linked?
It is very important that Oregonians, who were responsible for voting in the Lottery, maintain a favorable image of the Lottery.  Favorable perception of the Lottery by Oregonians enables the Lottery to continue to operate and thereby fulfill its goals.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
The Lottery needs to secure the approval of a majority of Oregonians in order to continue to exist, let alone fulfill its mission.  This in turn requires the Lottery to perform up to the highest standards, not only in terms of generating revenue and being fiscally responsible, but also in terms of security and integrity of the games, doing good things for the state and an overall positive public perception.
How does the performance measure demonstrate agency progress toward the goal?

Surveys indicate that 62% of Oregonians rate the Lottery favorably.  This exceeds the Lottery target by 2% and demonstrates the Lottery’s ability to achieve its goal.
Compare actual performance to target and explain any variance.

The Lottery exceeded its target by 2%.
Summarize how actual performance compares to any relevant public or private industry standards.

Whether it is votes in the public sector or stockholders in the private sectors, a favorable relationship is vital to maintaining one’s ability to operate.
What is an example of a department activity related to the measure?

Marketing Department’s ongoing Oregon Wins campaign which educates Oregonians how Lottery profits fund programs that benefit Oregonians.
What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies of operating games with fairness, integrity, security, and honesty.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 2A2- Problem gamblers seeking treatment.
	Target
	-
	-
	-
	+10%
	+10%
	Maintain
	Maintain
	
	

	
	Data
	-
	-
	-
	+46%
	+40%
	Maintain
	
	
	


Data Source:  This data come from state and local resources specifically dedicated to this issue.
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Key Performance Measure Analysis
Integrity – Public Trust.

Public Good - Civic Benefit.
To what goal(s) is this performance measure linked?
While seeking to maximize revenue for the state commensurate with the public good through the sale of Lottery products, it is important to consider any negative consequences that might entail.  Mitigating any increase in problem gambling is one such concern.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
While Oregonians want to generate additional revenue to apply towards improving the overall condition of the state, at the same time they do not want to do so at the expense of a segment of Oregon society.  Recognizing that so long as there is gaming in any form that there will be issues of problem gambling, the Lottery is committed to funding treatment to those who struggle with this problem.  In order to measure the effectiveness of its efforts to deal with this problem, the Lottery seeks to track and maintain the numbers of those seeking treatment.
How does the performance measure demonstrate agency progress toward the goal?

Based on information obtained from the Department of Human Services and local treatment centers, the Lottery met its goal of maintaining the numbers of those seeking treatment.
Compare actual performance to target and explain any variance.

Lottery met its target for this period.
Summarize how actual performance compares to any relevant public or private industry standards.

Based on information from the Lottery’s partners in this effort from both the public and private sector, maintaining the level of those seeking treatment is a positive measure.
What is an example of a department activity related to the measure?

Ongoing advertising efforts by the Lottery’s Marketing Department of creating and airing messages to the public via television, newspaper, and postings in retail accounts by field staff of printed materials created to inform players, retailers, families, and friends of the problem and the resources available to help problem gamblers through treatment.
What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies.
	Agency Name: Oregon State Lottery
	Agency Number: 17700

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 2A3 - Retailers trained in problem gambling.
	Target
	-
	-
	-
	-
	-
	100%
	100%
	
	

	
	Data
	-
	-
	-
	-
	-
	100%
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Data Source:  The Lottery maintains internal records which track the retailers receiving training.
Key Performance Measure Analysis
Integrity – Public Trust.

Public Good - Civic Benefit.
To what goal(s) is this performance measure linked?
While seeking to maximize revenue for the state commensurate with the public good through the sale of Lottery products, it is important to consider any negative consequences that might entail.  Mitigating any increase in problem gambling is one such concern.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?
While Oregonians want to generate additional revenue to apply towards improving the overall condition of the state, at the same time they do not want to do so at the expense of a segment of Oregon society.  Recognizing that so long as there is gaming in any form that there will be issues of problem gambling, the Lottery is committed to training all of its retailers regarding the issue of problem gambling, letting them know what to look for, what resources, and what mandatory steps they need to take to make players aware of those resources.
How does the performance measure demonstrate agency progress toward the goal?

At 100%, the Lottery has maximized its performance relative to this goal.
Compare actual performance to target and explain any variance.

Lottery met its goal for this period.
Summarize how actual performance compares to any relevant public or private industry standards.

Lottery’s 100% success rate in this area is outstanding in either public or private sector.
What is an example of a department activity related to the measure?

Ongoing training of 100% of all Lottery retailers by Lottery Retailer Training personnel.

What needs to be done as a result of this analysis?

The Lottery will continue to move forward and build on proven successful strategies.
�
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