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Annual Performance Progress Report - Executive Summary    Time Period: Fiscal Year 2004 – 2005  
for the  Occupation Therapy licensing Board

Performance Target Achievement:

	Total Number of Key Performance Measures (KPMs)
	4

	# of KPMs at target for most current reporting period
	4

	# of KPMs not at target for most current reporting period
	0


The Oregon Occupational Therapy Licensing Board issued the first two-year licenses, effective until May 31, 2006, a great cost savings for the Board.  Application forms with updated information are posted on the web.  The Board continues to provide information on the effect of two-year licenses on continuing education in their newsletter, on the web, and at the Association’s state convention in October, 2004. 

The Board completed the new state agency web site at www.otlb.state.or.us .  Most license verifications are now done on the web site which is a “primary issuing source”.   The Director is moving to provide many services online.  Many licensees now use e-mail to contact the office.  A list of all licensees who have agreed to receive information, like the Board’s newsletter, online has been completed.  About one third of licensees receive information in this efficient and cost effective method.  The Director’s goal of increase online to 80 % by the end of the year was too ambitious, but there is progress in this direction.  

The Board continues to issue licenses efficiently and rapidly.  Applications are generally issued within three days of receipt of all required documentation.  The goal of issuing licenses within three days is closely monitored, and the Director keeps in close touch with the applicants, to keep them advised of the process and letting them know when documentation or other materials are still required.

All licensees continue to be informed of the Continuing Education requirements and during the renewal cycle a random five percent were audited.  The goal is to have 100% Continuing Education requirements met by licensees.  The Board keeps licensees advised through the newsletters, on the web and at conferences and meetings.  The Board may attempt to audit all licensees in the next renewal cycle to strengthen this requirement. 

Complaints are investigated as soon as received.  The five complaints/investigations have been resolved or are being investigated by the Board to be resolved within the one year period in accordance with the performance measure goals.  

The Board met for a strategic planning session and developed three key areas of work for the next four years.  Their vision in Operations is to be financially stable with improved ancillary resources; in Communications is to have the OTLB be central to OT communications for the State professionals and public; and with Laws/Rules to have the statutes and regulations clearly reflect current practice and efficient operations of the Board.   A road map was developed with specific dates set for improvements in the Board’s key areas.  These fit in well with the progress board goals.  

Annual Performance Progress Report - Part I, Managing for Results Time Period: Fiscal Year 2003 – 2005
Occupational Therapy Licensing Board

	Agency: Occupational Therapy Licensing Board
	Date Submitted: Sept. 24, 2004, amended Oct. 6, 2004
	Version No.: 2

	Contact: Felicia Holgate, Director 
	Phone: 503-731-4048
	

	Alternate: 
	Phone:
	


	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The Director worked with the Board to develop the performance measures.  The Agency only has 1.25 employees, the Director who is a full time employee and one assistant who works .25 FTE.


	2 How are performance measures used for management of the agency?
	The Director checks the agency’s work to comply with the goals:  1. Board audits 5 % of licensees during renewal period to check that requirements for CE for licensees are met; (2) Licenses are issued within 3 days of receipt of documentation; and  (3) Board investigates or refers complaints for completion within one year. 

	3 What training has staff had in the use performance measurement?
	Director has gone to several Performance Measure training and work sessions in 2004 and works closely with the Oregon Progress Board. 

	4 How does the agency communicate performance results and for what purpose?
	Performance Measures are found on the Agency web site at www.otlb.state.or.us 

Reports were discussed with the Board, with licensees in the newsletter and with the Professional Association at their Association meeting.  Director works closely with new applicants to ensure quick and efficient licensing.  A list of e-mails will provide efficient and cost-effective online information to members.  The Board will continue a current high level of service. 

	5 What important performance management changes have occurred in the past year?
	The Board issued two-year licenses for the first time.  This is a cost savings as well as a way to give members more flexibility in obtaining their required 30 points of Continuing Education within a two-year period in the next renewal period in 2006.  The Director took Web training for the new State Web pages and updated all information.  The Board developed a list of e-mail addresses to communicate quickly and with little cost with licensees and the public needing information from the Board. 


Annual Performance Report- Part II, Key Measure Analysis for the  Occupational Therapy Licensing Board
Time Period: Fiscal Year 2004 – 2005
	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 1 Percent of  licensed renewal applicants meeting continuing education requirements during renewals
	Target
	N/A
	N/A
	95%
	98%
	98%
	98%
	98%
	100%
	100%

	
	Data
	
	
	
	
	100%
	100%
	
	
	


Data Source:   Renewal forms stating Continuing Education requirements are met; For audited renewal, the Continuing Education logs and certificates are reviewed by Board members.
Key Performance Measure Analysis

To what goal is this performance measure linked?  The goal is to have 100% of license renewal applicants meeting continuing education requirement.  The Board has every renewal applicant state how many continuing education credits they have obtained on their signed form and audits 5% of renewals applicants; anyone who does not meet the requirements for continuing education does not get licensed unless and until their continuing education requirements are met.  
What do benchmark data say about Oregon relative to the goal?  The benchmark shows that almost all audited license renewals do meet the goal; meeting the continuing education requirements is a way that the Board helps protect the public because it helps ensure competency.   
What is the impact of your agency?   The Board audits during renewal cycle, now every other year.  The Board continues through education to advise licensees of the requirements with the new two year license cycle change which gives them two years within which to obtain 30 continuing education points.  The Board is looking at how to audit online and
may also consider at one point auditing all licensees, not just the five percent during each renewal cycle.  
How does the performance measure demonstrate agency progress toward the goal?  The OTLB data shows that almost all audited license renewals do meet the goal. 
Compare actual performance to target and explain any variance.  None
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Summarize how actual performance compares to any relevant public or private industry standards.  Since we do not issue the license unless and until the continuing education requirement is met this differs from other agencies which issue the license and then check the continuing education requirements.  However the Board only audits five percent of renewal applications and the rest sign the form that they have complied.  Because of these differences it is hard to compare our standards with other licensing boards.  
What is an example of a department activity related to the measure?  At the Board’s strategic planning session in August 2004 the Board discussed the possibility of auditing all licensees at some point in the future; to look at whether audits online are possible; and whether to audit sometime other than during the license renewal period.  The advantage of auditing before licenses are issued is that it not only is a great incentive to complete continuing education, but it is also easier to refuse a license than it is to issue the license and then administratively determine the licensee is in violation and take procedures to suspend the license for non compliance of mandatory continuing education requirements. 
What needs to be done as a result of this analysis?  Continue to audit.  
Annual Performance Report- Part II, Key Measure Analysis for the Occupational Therapy Licensing Board
Time Period: Fiscal Year 2004 – 2005
	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 2 Percent of licenses issued within three days of receipt of all required documentation
	Target
	
	
	95%
	95%
	95%
	95%
	98%
	98%
	98%

	
	Data
	
	
	
	
	
	98%
	
	
	


Data Source:  Occupational Therapy application files 
Key Performance Measure Analysis

To what goal is this performance measure linked?   The goal is to have 95 percent of licenses are issued within three days of receipt of all required documentation.
What do benchmark data say about Oregon relative to the goal?  The Board has a high standard of service for applicants by issuing licenses to them as Occupational Therapists and Occupational Therapy Assistants within a short time period.  
What is the impact of your agency?  The Board takes great care in keeping current with all documentation and issuing licenses within three days of receipt of documentation.  
How does the performance measure demonstrate agency progress toward the goal?  The data shows that almost all licenses are issued within a very short time period after receipt of all required documentation.
Compare actual performance to target and explain any variance: None
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Summarize how actual performance compares to any relevant public or private industry standards:  Other agencies do not explain their goal in terms of receipt of required documentation but rather how long it takes to issue the license.  Since we cannot issue the license until the applicant provides us with the required documentation we determined this was a more realistic goal.  Our data shows we have a high level of efficiency by issuing licenses within three days of receipt.  In addition the Director reviews files and notifies applicants if needed documentation has not been received and helps expedite the process as much as is possible.   
What is an example of a department activity related to the measure?  The Director keeps in  contact with applicants to alert them to problems in the application process.  This might include a specific document still not received or a rule which will need to be complied with such as continuing education.
What needs to be done as a result of this analysis?  Continue high standard of service to applicants.
Performance Report- Part II, Key Measure Analysis for the Occupational Therapy Licensing Board
Time Period: Fiscal Year 2004 – 2005
	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 3 Percent of complaints not requiring formal investigation that are resolved by the next Board meeting (meets quarterly)
	Target
	
	
	100%
	100%
	100%
	100%
	100%
	100%
	100%

	
	Data
	
	
	
	1 
100%
	No cases
	No cases
	
	
	


Data Source:  Occupational Therapy Licensing Board disciplinary records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  Goal 3 is to have informal complaints are resolved by the next Board meeting; 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  The Board works hard to resolve informal complaints; they are brought to the Board’s attention immediately and if necessary dealt with even prior to a board meeting; and then ratified
What is the impact of your agency? The Director works closely with the Board members to resolve informal complaints and the Board holds Board meetings to resolve all complaints in a timely matter to resolve them.  
How does the performance measure demonstrate agency progress toward the goal?  Board members do resolve cases quickly
Compare actual performance to target and explain any variance:  None
Summarize how actual performance compares to any relevant public or private industry standards.  Since cases are resolved quickly by the Board members they are  efficient in resolving investigations quickly and at their next board meeting.
What is an example of a department activity related to the measure?  The Board is looking at hiring an investigator.
What needs to be done as a result of this analysis?   Keep working hard to resolve cases.  The Board is fortunate there are not a great number of complaints made to the Board
Performance Report- Part II, Key Measure Analysis for the Occupational Therapy Licensing Board
Time Period: Fiscal Year 2004 – 2005
	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 4 Percent of formal investigation that are resolved within one year (typically there are less than six investigations in one year)
	Target
	
	
	100%
	100%
	100%
	100%
	100%
	100%
	100%

	
	Data
	
	
	
	
	2 cases

100%
	5 cases

100%
	
	
	


Data Source:  Occupational Therapy Licensing Board disciplinary records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  The goal is to have formal complaints resolved within one year of receipt of a complaint about an Occupational Therapist or Occupational Therapy Assistant in Oregon.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  The Board works hard to investigate and resolve disciplinary cases.
What is the impact of your agency? At the present Board members handle the investigations; in some cases a time-consuming task; they work immediately to resolve cases; 
The Board is looking at hiring an investigator to help with investigations.
How does the performance measure demonstrate agency progress toward the goal?  Board members do resolve cases quickly
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Compare actual performance to target and explain any variance:  None
Summarize how actual performance compares to any relevant public or private industry standards.  
 Since most cases are resolved by consent order the Board is efficient in resolving investigations quickly and efficiently.  This year all cases were and are being resolved within a year of receipt.

What is an example of a department activity related to the measure?  The Board is looking at hiring an investigator to help Board members in this time consuming task; the Board works closely with the Asst. AG during pending cases to help prevent problems and obtain legal advice before making decisions.

What needs to be done as a result of this analysis?   Keep working hard to resolve cases.  The Board is fortunate that there are not a great number of discipline cases pending.
Performance Report- Part II, Key Measure Analysis for the Occupational Therapy Licensing Board
Time Period: Fiscal Year 2004 – 2005
	Agency Name: Occupational Therapy Licensing Board
	Agency No.: 833

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 5  The board will prepare and use a customer satisfaction questionnaire and is working with the progress board to that effect.  
	Target
	
	
	
	
	
	
	
	
	

	
	Data
	
	
	
	
	
	
	
	
	


Data Source:  Occupational Therapy Licensing Board disciplinary records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  The new Goal 5 will be to have high customer satisfaction.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  
How does the performance measure demonstrate agency progress toward the goal? 
Compare actual performance to target and explain any variance:  
Summarize how actual performance compares to any relevant public or private industry standards.  
What is an example of a department activity related to the measure?  The Board Director is attending the November 1meeting on questionnaires.  
What needs to be done as a result of this analysis?   
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Sheet1

		Issuing License:  Percent of licenses issued within three days of receipt of required documentation.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		Percentage of licenses issued within three days of receipt of all required documentation		NA		NA		NA		NA				%		%		%		%		98.00%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		%

		2000		%		95.0%

		2001		%		95.0%

		2002		%		95.0%

		2003		%		95.0%

		2004		100.0%		95.0%

		2005				99.0%

		2006				98.0%

		2007				98.0%

																										`
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Sheet3

				Performance Measure: 629-4  Acres planted by the Forest Resource Trust Program.

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		40		62		88		38		222		103

		Targets						600		600		200		200		200		200		200		200

						Data		Targets
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