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Annual Performance Progress Report - Executive Summary
Time Period: Fiscal Year 2003 – 2004
Background and Introduction to the Annual Performance Report

The following pages contain Oregon Parks and Recreation Department’s (OPRD) annual report on Performance Measures for fiscal year 2003-2004.  The 14 measures report on key indicators of success toward accomplishing eight goals adopted by the Oregon Parks and Recreation Commission in November 2000, and updated in August 2004.

OPRD is responsible for state parks and ocean beaches; state scenic waterways and Willamette Greenway; historic preservation and heritage programs; and local parks and heritage assistance through planning and grants.  OPRD is led by the Oregon Parks and Recreation Commission.

In November 1998, Oregonians passed Ballot Measure 66, which resulted in the constitutional dedication of 7.5% of Lottery Proceeds for the State Parks system.  Of that, OPRD ensures at least $8 million each biennium is available to support outdoor recreation through grants to local governments, $21 million is available to reduce the backlog of facility repairs at State Parks and make other investments in facilities, and $7 million is available for purchase of new State Park properties.  Remaining Lottery revenues help finance Heritage Conservation and other OPRD investments.

State Park operations are funded primarily from park user fees and Recreation Vehicle (RV) registrations.  In addition to Lottery proceeds, funding for grant programs comes from the National Parks Service Land and Water Conservation Fund and Heritage Conservation Fund, RV registration fees, all-terrain vehicle gas tax and permits, and the federal Recreational Trails Program.

	Performance Target Achievement
	#

	Total Number of Key Performance Measures (KPMs)
	14

	# of KPMs at or exceeding target for most current reporting period
	8

	# of KPMs not at target for most current reporting period
	6


Performance Accomplishments:  

Several of our performance measures revolve around investment of public funds into outdoor recreation opportunities.  In January 2003, the Department published the Oregon Statewide Comprehensive Outdoor Recreation Plan (SCORP) 2003-2007.  While not a specific performance measure itself, the SCORP constitutes Oregon’s basic five-year plan for outdoor recreation.  It is the planning tool by which all Oregon recreation providers (state, federal, local, and private) catalogue and rank their recreation needs and affirm their respective roles.  

Using SCORP as a basis for grant awards results in recreational investments according to state, regional and local need and helps local applicants justify to other funding partners the utility in providing matching funds for the investments. There has been a 232% increase in Oregon’s state and local investment in outdoor recreation since 2000.

Oregonians appear satisfied with parks and open spaces in the state.  In the latest Oregon Population Survey (2002), 93% of Oregonians rated parks and open spaces offered in Oregon as “very” or “somewhat” good.  Updated survey results are expected in the Fall of 2004.

Regarding stewardship of land and natural resources, the Department has seen successful results from facility investment projects at parks that are engineered to improve energy efficiency.  Even considering that customers have higher electrical demands with the most modern Recreational Vehicles, the Department has been successful in reducing overall Kilowatt-hours of electricity consumed per camper since 2002.  

The reduction in the backlog of facility repairs has occurred at a pace faster than originally anticipated when the targets were established.  The backlog is continually reevaluated and projects are prioritized for completion based on available resources.

Degree and type of agency influence on their chosen benchmarks and high-level outcomes:

Oregon Benchmark #90 examines acres of state park property per 1,000 Oregonians.  The Department has a direct impact on the measure with each purchase of State Park property.  One performance measure relates to this benchmark:  acres of land added to the State Parks system using prioritized criteria.  All other performance measures relate to the Department mission to provide and protect outstanding natural, scenic, cultural, historic, and recreation sites for the enjoyment and education of present and future generations.

Future Challenges:

Heritage conservation:  The Department has relied on property tax reduction incentives to encourage businesses and private citizens to invest in historic properties.  However, that incentive program is losing appeal to private property owners.  The challenge will be to find incentives for private landowners to continue to preserve Oregon’s historic properties.

Changing demographics:  Three demographic trends will need to be addressed to ensure equal access to recreational opportunities for all Oregonians in the future.  Those trends include a rapidly increasing population, rapidly increasing diversity (both cultural and age) within the population, and a growing gap between the rich and poor.

Competing demands for recreation and conservation:  Throughout Oregon’s federal, state and local park properties, we have delicate ecosystems and habitats.  At the same time we have increasing demands for outdoor recreation.  It is critical to strike a balance between providing outdoor recreation opportunities and protecting natural resources.

Diverse System Financing:  In September 2003, the Oregon Parks and Recreation Commission adopted a set of guiding principles around sources of revenue to ensure long-term financial stability for the Department.  The overarching theme of those principles is to proactively pursue sustainable sources of revenue that are diverse and fair.  

Please read the instructions before completing.  Instructions can be found in Appendix C of the 2005-07 Budget Instructions and online at www.oregon.gov/DAS/OPB

Annual Performance Progress Report - Part I, Managing for Results
Time Period: Fiscal Year 2003 – 2004
	Agency: Oregon Parks and Recreation Department
	Date Submitted: September 30, 2004
	Version No.:1

	Contact: Kyleen Stone
	Phone: 503-986-0692
	

	Alternate:  Ken Goforth
	Phone:  503-986-0699
	


	Agency Name: Oregon Parks and Recreation Department 
	Agency No.:  63400

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	In 2000, there was a Commission-led process to develop the goals of Target 2014.  Those goals are continuously translated into management expectations.  Also, public processes such as SCORP and Local Master Planning affect choices OPRD makes.  Based on available data, specific performance measures were developed under each goal for the Links to Oregon Benchmarks.

	2 How are performance measures used for management of the agency?
	After Commission and legislative approval of measures, they are shared at staff meetings, discussed with managers, and divided into more precise and job-specific measures.  Ultimately, they form the basis for decisions that affect day-to-day operations.  Also, performance measures guide individual staff performance expectations.  

	3 What training has staff had in the use performance measurement?
	The Oregon Progress Board held specific trainings for the 2003 Legislative Session and throughout fiscal year 2003-2004 that were attended by OPRD staff.  Also, within the Department, training happened through an organized session with Oregon Parks and Recreation Department managers in December 2003.  Managers coach employees based on Department performance measures and the Department has developed modular training based on more detailed performance expectations such as safety and customer service.

OPRD is beginning to incorporate stronger performance measure awareness through interpretive and volunteer training.  Work out of class opportunities and internships have also been used to train staff to be more aware of performance measures.


	4 How does the agency communicate performance results and for what purpose?
	OPRD’s website URL is http://www.prd.state.or.us/
The primary public forum for communicating performance results is the twice-yearly report to the Commission.  Performance results are also communicated through a number of channels including quarterly and biennial reports, internal newsletters, local media feature stories, Lottery commercials, signs, public/civic organizations, state and local fairs, and staff and volunteers who have contact with over 40 million park visitors each year.

	5 What important performance management changes have occurred in the past year?
	OPRD’s 2003-2005 budget included several projects that could affect performance results in the biennium.  Specific enhancements include:  Financial Management System completion; specialized equipment replacement cycle; Hares Canyon Park Development; expansion of Heritage grant programs; geographic information system development; interpretive program enhancements; ATV grant enhancements; Lewis and Clark bicentennial funding; and increased acquisitions and local grants.  

Major legislation that has affected OPRD includes HB 2041 which increased vehicle registration fees including Recreational Vehicle Fees.  Some of that increased revenue will be available for OPRD projects during the final fiscal year of this biennium.  

We spearheaded planning regarding Ocean Shores management, the Habitat Conservation Plan, and statewide trails.  We have worked with the federal government to begin streamlining fees and processes between state and federal recreation programs.

We abandoned plans to expand day use fees to more parks after legislative action improved our financial picture.

The Department of Forestry and Water Resources Department each had budget notes attached to their 2003-2005 budgets that have the potential for redirecting traditional OPRD resources and could jeopardize OPRD’s future financial standing.

HB 2267 resulted in a lodging tax that will provide emphasis on developing tourism in Oregon, especially among German tourists.  OPRD expects that this could increase park visitation in the future.

In June 2003, we implemented a new financial management system that should improve reporting capabilities.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2003 – 2004
	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400:

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 1  Total investment in outdoor recreation opportunities leveraged through OPRD grants
	Target
	
	$3,828,702
	$12,867,475
	$12,206,529
	$19,925,341
	$13,997,539
	$13,562,968
	$15,879,217
	$15,879,217

	
	Data
	$3,099,780
	$3,828,702
	$12,,867,475
	$8,685,341
	$15,222,886
	$12,705,637
	
	
	


Data Source: Grants and local match include 1)RV County Opportunity; 2) Federal Land and Water; 3) Local Government; 4) ATV; and 5)Trails

[image: image1.wmf]To what goal(s) is this performance measure linked? 

 

“Promote outdoor recreation in Oregon.” (Goal 1, Target 2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative to the 

goal(s)?  What is the impact of your agency?

 

The Sta

tewide Comprehensive Outdoor Recreation Plan (SCORP), 2003

-

2007 identified the 

need for major rehabilitation of existing facilities, protection of streams and habitats, and 

better accessibility for an aging population.  The performance measure tracks Orego

n’s 

investment in projects linked to SCORP.  The Department plays a major role in promoting 

outdoor recreational opportunities by distributing grant monies that are matched by local 

resources.

 

How does the performance measure demonstrate agency progress to

ward the goal?

 

Oregon continues to see significant public investment in outdoor recreation consistent with 

SCORP. 

 

 

Compare actual performance to target and explain any variance.

 

The timing of awards and recording of expenditures explain the fluctuation fr

om targeted 

levels.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of relevant public standards related to this performance measure.

 

 

What is an example of a department activity re

lated to the measure?

 

Grants for local acquisition, development and rehabilitation of parks, recreation sites, trails, 

open spaces, protection of oustanding natural resources and preservation of important natural 

and historical landscapes.

 

 

What needs to b

e done as a result of your analysis?

 

No action is required.  The agency will maintain its commitment to the grants program..

 

 

 

 

[image: image2.wmf]To what goal(s) is this performance measure linked? 

 

 “Promote outdoor recreation in Oregon.” (Goal #1, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to the 

goal(s)?  What is the impact of your agency?

 

Th

e performance measure demonstrates the degree of public satisfaction with Oregon’s parks and 

open spaces.  Approximately 40 million visitors per year use state park campgrounds, day use areas, 

and other properties.

 

How does the performance measure demonstr

ate agency progress toward the goal?

 

The data reveal that a very high percentage of Oregonians are satisfied with Oregon’s parks and open 

spaces.  

 

 

Compare actual performance to target and explain any variance.

 

The Progress Board’s biennial Population Sur

vey is scheduled for completion during Fall 2004.  The 

2002 results (93%) were only 1% below target.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of how other states’ park system

s fare in terms of customer satisfaction.

 

 

What is an example of a department activity related to the measure?

 

Staff and volunteers have positive interactions with millions of park visitors each year and they 

provide careful stewardship of Oregon’s outstan

ding natural, scenic and historic sites.

 

What needs to be done as a result of your analysis?

 

Continued excellent management of the state parks system, including positive customer relations and 

ongoing acquisition and development of new properties that prom

ote access to parks and open 

spaces, will be critical to maintaining this high satisfaction rating from the public.

 

 

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 2  Percent of Oregonians who believe Oregon is doing a “Very or Somewhat Good” job of providing parks and open spaces
	Target
	
	91%
	
	94%
	
	94%
	
	90% or better
	

	
	Data
	NA
	90%
	
	93%
	
	
	
	
	


Data Source: Biennial Oregon Population Survey, administered by Office of Economic Analysis and the Oregon Progress Board.  Note: The Population Survey is scheduled for Fall 2004; 2002 data is the most current.

[image: image3.wmf]To what goal(s) is this performance measure linked?

 

This performance measure is linked to our agency Mission: “Provide and protect outstanding 

natural, scenic, cultural, historic and recreational sites for the enjoyment and education of present 

and future 

generations.”

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

This measure indicates the number of people using state park facilities for outdoor recreation.  It 

indica

tes enjoyment and education of the present generation, but also foretells investments and 

conservation that will be required to ensure availability for future generations.  The Oregon Parks 

and Recreation Department must adequately manage facilities and pr

operties for this heavy use 

so that future generations will have outstanding sites for their education and enjoyment. 

 

How does the performance measure demonstrate agency progress toward the goal?

 

Oregon continues to serve tens of millions of visitors each

 year.

 

 

Compare actual performance to target and explain any variance.

 

Preliminary results indicate that actual number of visitors exceeded the target level.  Department 

staff are currently working with park managers to verify results.

 

 

Summarize how actua

l perfromance compares to any relevant public or private industry 

standards

 

The most recent (FY 2003) nationwide survey conducted by the National Association of State 

Park Directors showed that Oregon ranked 5

th

 in annual number of visitors, just behind 

Wa

shington.

 

 

What is an example of a department activity related to the measure?

 

Staff and volunteers manage 231 properties on 95,000 acres.

 

What needs to be done as a result of your analysis?

 

Ensure safe and well

-

maintained facilities for visitors while bal

ancing the need to ensure protection 

of sensitive natural or historically significant properties.

 

 

[image: image4.wmf] 

Data Source:

 Energy consumption in kilowatt hours divided by the number of camper nights 

(from FOCUS and as of 6/2003, from FMS).  All data are by FY.

 

 

To what goal(s) is this performance measure linked? 

 

 “Embody the principles of natural resource conser

vation in land stewardship and agency 

business practices.” (Goal #2, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

Reduced use of electricity is an indi

cator of resource conservation.  The Agency strives to retrofit 

existing infrastructure, and construct new infrastructure following principles of energy 

conservation.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency

 maintains a database containing electrical usage data and campernights.  The ratio 

provides a useful and understandable measure of progress that is shared with Headquarters and 

park staff each year.

 

 

Compare actual performance to target and explain any va

riance.

 

FY 2004 data was lower than target, indicating that energy consumption per unit was lower.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Agency is unaware of a similar performance measure used 

by other states’ park systems.

 

 

What is an example of a department activity related to the measure?

 

Much of this is a result of engineering projects at parks designed to replace facilities with energy

-

efficient alternatives. For example:  r

etrofitting rest

rooms with more energy

-

efficient water 

heaters; or replacement of light fixtures with energy

-

efficient lightbulbs.

 

 

What needs to be done as a result of your analysis?

 

Continue with facility investments designed to conserve electricity.

 

 

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 3   Number of visitors to Oregon State Parks
	Target (millions)
	
	39.5
	39.7
	40.4
	41.0
	41.6
	43.6
	43.7
	43.8

	
	Data (millions)
	37.9
	39.5
	39.7
	39.4
	39.2
	44.0
	
	
	


Data Source: Car counters at day use parks and number of camping sites sold multiplied by a factor that represents the average number of visitors per car/site.

[image: image5.wmf]Data Source:

 Financial reports on total grant expenditures for heritage conservation.

 

 

To what goal(s) is this performance measure linked? 

 

 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s 

historic places and events.”

 (Goal #3, Target 2014)

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

This measure tracks public and private investments in preserving Oregon’s cultural heritage 

cons

istent with the Oregon Heritage Commission’s Heritage Plan and the State Historic 

Preservation Office’s Comprehensive Preservation Plan.  

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The performance measure documents the 

significant financial investment made by the Agency 

in support of Oregon’s cultural heritage.

 

 

Compare actual performance to target and explain any variance.

 

Oregon is seeing increasing public and private investment in cultural resource preservation.  

The 

actual figure for FY 2003 was much higher than targeted due to the fact that a 1

-

time 

increase in the Federal Historic Preservation Fund in 2002 allowed for a much larger 2003 

grant fund amount and leveraged higher than expected matching funds.  FY 2004 ac

tual was 

very close (only 0.8% below) to the targeted figure.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of relevant public standards for this measure.

 

 

What is an example of a

 departmental activity related to the measure?

 

The Heritage Conservation Division of the Oregon Parks and Recreation Department offers 

grants for a wide range of heritage conservation activities including rehabilitation of threatened 

historic structures; h

istoric cemetery preservation and protection; conservation, education and 

preservation of heritage sites and objects in Oregon; and important cultural commemorations 

such as the Lewis and Clark bicentennial.

 

 

What needs to be done as a result of your analy

sis?

 

No action required.  OPRD will maintain its commitment to the grant programs.

 

 

 

[image: image6.wmf]To what goal(s) is this performance measure linked? 

 

 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s 

historic places 

and events.” (Goal #3, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say 

about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

The Special Assessment Program for Historic Properties provides a property tax break in 

exchange for preserving and once yearly opening to the public the historic property.  This 

pro

gram achieves both the preservation of Oregon’s cultural heritage and broadens public 

understanding of historic places.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency tracks participation, and provides staff suppo

rt to this program which encourages 

investment in Oregon’s cultural heritage. 

 

 

Compare actual performance to target and explain any variance.

 

The number of properties in the program is slightly higher than the targeted level for FY 2004.  

The program cont

inues to be popular, especially with people investing large amounts of money 

in income

-

producing properties.  However, the program is less popular with owners who reside 

in their historic properties and for income producing property in small towns and rura

l settings.  

Lower targets for FY 2005 and FY 2006 primarily reflect our expectation that fewer owner

-

occupied homes will participate in the program.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Depar

tment is unaware of relevant public standards for this performance measure.

 

 

What is an example of a department activity related to the measure?

 

Lower property taxes for owners of historic properties in exchange for preservation of the 

property and annual 

open house.

 

 

What needs to be done as a result of your analysis?

 

As use of the special assessment program diminishes, alternatives are needed to increase 

private investment in historic properties.  OPRD has not been successful with repeated 

legislative con

cepts to establish an income tax credit for those investing in historic properties. 

 

 

 


	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400:

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 4  Kilowatt hours of electricity consumed on per camper basis
	Target
	NA
	5.1
	4.7
	4.6
	4.4
	4.3
	4.1
	4.0
	3.9

	
	Data
	NA
	5.1
	4.7
	4.0
	NA
	3.9
	
	
	


[image: image7.wmf]To what goal(s) is this performance measure linked?

 

“Acquire properties that build upon the diversity and strength of our current parks 

system.

”  

(Goal #4, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon 

relative to 

the goal(s)?  What is the impact of your agency?

 

All acquisitions are approved and prioritized by the Oregon Parks and Recreation 

Commission.  Criteria for acquisition include recreational development potential, 

ability of OPRD to adequately maintain the p

roperty, and potential to preserve 

outstanding natural, scenic, or historical resources.  The goal is to acquire at least 

500 acres of new state park property each biennium.

 

 

How does the performance measure demonstrate agency progress toward the 

goal?

 

Acq

uisition of properties is directly linked to the performance measure goal.

 

 

Compare actual performance to target and explain any variance.

 

The data reveal that actual acreage added has exceeded target levels each year.  

For 2003

-

2005, an additional $3 mill

ion was budgeted for a total available of $7 

million.  A large land acquisition expected to occur in FY 2004, may take place in 

FY 2005.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaw

are of relevant public performance standards for this 

measure.

 

 

What is an example of a department activity related to the measure?

 

The agency has traditionally budgeted $4 million per biennium from lottery funds 

for acquisition of properties that meet est

ablished criteria.   That budget has been 

raised to $7 million each biennium.  Also, OPRD participates in land exchanges 

with other governments when it will result in more efficient land management.

 

 

What needs to be done as a result of your analysis?

 

Cont

inue acquiring appropriate state park system properties as they become 

available.  Continue evaluating land exchanges in those cases where efficiency 

and effectiveness are relevant factors.

 

[image: image8.wmf]To what goal(s) is this performance measure linked?

 

 “Deliver world

-

class interpretive experiences to park visitors.” (Goal #5, 

Target 2014) 

 

 

 What do Benchmark (or other high

-

level outcome) data say about 

Oregon relative to the goal(s)?  What is the imp

act of your agency?

 

The performance measure provides a criteria

-

based, systematic way to assess 

our parks’ progress towards the goal of delivering world

-

class interpretive 

services to park visitors.

 

 

How does the performance measure demonstrate agency prog

ress toward 

the goal?

 

The measure provides a systematic, criteria

-

based method that is directly tied 

to our Department’s goal of achieving excellence in our interpretive programs.

 

 

Compare actual performance to target and explain any variance.

 

Actual data 

are higher than targeted and reflect Agency efforts in this area.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaware of relevant public performance standards for this 

measure.

 

What is 

an example of a department activity related to the measure?

 

The addition of 12 field interpretive interns to provide increased level of 

interpretive programming to the public.

 

 

What needs to be done as a result of your analysis?

 

Work with parks to guide su

ccessful achievement of service level.  Annually 

assess parks’ level of service according to established criteria, and write report 

documenting statewide activity.

 

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400:

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 5  Total investment in preserving Oregon’s cultural resources through OPRD grants
	Target
	
	$1,113,919
	$1,079,793
	$1,243,547
	$794,375
	$957,000
	$957,000
	$957,000
	$957,000

	
	Data
	$644,754
	$1,116,919
	$1,079,793
	$1,268,502
	$1,370,110
	$948,816
	
	
	


[image: image9.wmf]To what goal(s) is this performance measure linked?

 

 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)

 

 

 What do Benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact o

f your agency?

 

The performance measure demonstrates that the agency is carrying out its responsibility to 

promote access to beaches, trails and waterways by maximizing its investment through 

other matching fund sources including federal, local and private 

funds.

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency provides essential financial support through its grant programs consistent 

with the goal of promoting access to the state’s beaches, trails, and waterways.

 

Comp

are actual performance to target and explain any variance.

 

The 2003

-

07 SCORP documented that recreational trails and trail connectivity were top 

issues in 9 of 11 regions.  The timing of awards and recording of expenditures explain the 

fluctuation from tar

geted levels.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public performance standards for this measure.

 

What is an example of a department activity related to the m

easure?

 

Grants awarded to local units of government for acquisition, development and 

maintenance of motorized and non

-

motorized trails and waterways.

 

 

What needs to be done as a result of your analysis?

 

No specific action is required. Maintain commitment t

o grants program.  OPRD is in the 

process of developing a trails plan that will be useful in understanding the needs and 

priorities for the state’s system of recreational trails.  The plan will be completed 

December 2004 and will help the agency better tai

lor grant programs to ensure trails are 

built and developed according to a well

-

reasoned plan.

 

 

 

 

[image: image10.wmf]To what goal(s) is this performance measure linked?

 

“Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)

 

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative 

to the goal(s)?  What is the impact of

 your agency?

 

The performance measure tracks the Oregon Parks and Recreation Department’s 

progress in increasing public access to the Ocean Shore Recreation Area, beaches and 

rivers.

 

 

How does the performance measure demonstrate agency progress toward the 

goal?

 

The Department continues to add beach and river access sites subject to availability of 

properties and financial resources.

 

 

Compare actual performance to target and explain any variance.?

 

The actual number of sites added during FY 2004 matched the t

arget figure.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public performance standards for this measure.

 

What is an example of a department activity related to the m

easure?

 

Acquisition of properties by OPRD that are adjacent to beaches and rivers and have the 

potential to provide public access to the water in one or more locations.

 

 

What needs to be done as a result of your analysis?

 

No action is required.  The Oregon

 Parks and Recreation Department will maintain its 

commitment to increasing public access to Oregon beaches and rivers by acquiring 

additional properties meeting Department criteria.

 

 

 



	  Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 6  Number of properties participating in special assessment of historic properties
	Target
	
	1,329
	1,312
	1,285
	1,234
	1,162
	1,025
	873
	750

	
	Data
	1,355
	1,329
	1,312
	1,265
	1,211
	1,176
	
	
	


[image: image11.wmf]To what goal(s) is this performance measure linked?

 

 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon 

relative to the goal(s)?  What is the impact of y

our agency?

 

This measure indicates that miles of new trail continue to be added to the 

system.  The Department gives financial and staff support to make this possible.

 

 

How does the performance measure demonstrate agency progress toward 

the goal?

 

The data 

reveal that new trails have been added in State Parks in each of the past 

two years.  More years of data will be required to see trends.

 

 

Compare actual performance to target and explain any variance.

 

The actual miles of trail added matched the targeted le

vel for FY 2004.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaware of relevant public standards related to this 

performance measure.

 

 

What is an example of departmental activity relat

ed to the measure?

 

OPRD builds and maintains an extensive network of trails in our State Parks 

system.  Provide links to other trails and recreation or heritage sites. 

 

 

What needs to be done as a result of your analysis?

 

Maintain commitment to adding new 

miles of trail each year to promote and 

improve access.  

 

[image: image12.wmf]To what goal(s) is this performance measure linked?

 

 “Provide varied, high

-

quality camping and other overnight experiences.”  (Goal #7, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is th

e impact of your agency?

 

The measure demonstrates progress towards increasing alternative camping experiences.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

Actual data for FY 2004 was 4.4%, just 0.3% below the targeted lev

el. Although additional 

yurts and cabins are planned during the 2005

-

07 biennium, traditional campsites will also be 

added to the system at the recently established Hare’s Canyon State Park in Washington 

County.  Therefore, the actual percentage reported i

n the future could be lower, even though 

the number of new yurts and cabins will be increased.

 

 

Compare actual performance to target and explain any variance.?

 

Actual data was only 0.3% below target.  Although a number of alternative camping sites 

were add

ed to the system during FY 2004, additions were also made in the number of 

standard sites.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

According to the most recent survey (FY 2003) conducted by the Natio

nal Association of 

State Parks Directors, Oregon was in the top 5 nationwide in number of “Cabins and 

Cottages” available for rent.

 

 

What is an example of a department activity related to the measure?

 

Each State Park has gone through a local, long

-

range ma

ster planning process that is 

ultimately approved by the county where the park resides.  Consistent with local park master 

plans, OPRD will construct additional yurts and cabins. 

 

 

What needs to be done as a result of your analysis?

 

Continue with current p

lans to add more yurts and cabins to the state park system.  A long

-

range goal is to provide approximately 500 alternative camping opportunities.  The current 

inventory is 258.  The agency plans to provide $250,000 per biennium, primarily to construct 

new 

standard yurts and rustic cabins.

 

Data Source: Historic Properties database
	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 7  Acres of land added to the State Park  system using prioritized criteria
	Target
	
	250
	250
	250
	250
	1,800
	500
	250
	250

	
	Data
	1,992
	420
	689
	629
	289
	406
	
	
	


Data Source: Property Database
[image: image13.wmf]To what goal(s) is this performance measure linked?

 

 “Provide varied, high

-

quality camping and other overnight experiences.” (Goal #7, 

Target 2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative 

to the goal(s)?  What is the

 impact of your agency?

 

Through reduction of backlogged facility repairs, we can ensure a high

-

quality 

experience for visitors to our parks.  The Department’s goal is to reduce backlog to a 

manageable level; backlog will never completely go away.

 

 

How does

 the performance measure demonstrate agency progress toward the goal?

 

The agency is ahead of the anticipated schedule for maintenance backlog reductions.  

Backlog is reevaluated and reprioritized on an ongoing basis.

 

 

Compare actual performance to target a

nd explain any variance.

 

The most recent data (FY 2003) shows that greater than expected progress is being made 

in reducing the maintenance backlog.  The Department expects to focus increased 

resources in reducing the backlog, thus expediting reduction of 

the backlog.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public standards related to this performance 

measure.

 

 

What is an example of a department activity related t

o the measure?

 

The Facility Investment Program (FIP) is funded each biennium from the Parks and 

Natural Resources Fund.  Investments are made in four areas:  reductions to backlogged 

repairs; improvements in efficiency and sustainability; enhancements to m

eet future 

needs; and legacy investments to preserve resources that are significant to Oregon’s 

cultural history.

 

 

What needs to be done as a result of your analysis?

 

Continue commitment to systematically identify, prioritize, and schedule facility 

investm

ent projects that most effectively reduce the backlog of repairs.

 

[image: image14.wmf]To what goal(s) is this performance measure linked?

 

 “Seek sufficient and stable operational and long

-

term funding.” (Goal #8, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon 

relative to the goal(s)?  What is the impact 

of your agency?

 

As evidenced by no appropriation of General Fund to supplement operating budgets, 

this performance measure demonstrates that OPRD’s current funding is stable and 

sufficient.

 

 

How does the performance measure demonstrate agency progress towa

rd the 

goal?

 

No General Fund has been appropriated to Oregon Parks and Recreation Department 

since 1999, and none will be requested in the near future.

 

 

Compare actual performance to target and explain any variance.?

 

The Agency did not receive or spend any

 General Fund money.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

Oregon is one of five states in the nation that provide no General Fund for operation of 

state parks. 

Source: NASPD Survey, FY 2003 data

.

 

 

What is an example of a department activity related to the measure?

 

Prudent use of existing revenue sources such as lottery, park user fees, RV registration 

fees, and others that fund programs and investments.  Also, excellent customer service 

and park fa

cilities inspire customers to return and keeps revenues high.

 

 

What needs to be done as a result of your analysis?

 

Maintain commitment to wise use of non

-

General Fund revenue sources and to 

excellent customer service.  Also, must seek alternatives to sourc

es such as Lottery in 

the event of downturning revenues.

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400:

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 8  Percent of parks that have achieved designated level of service as prescribed in Interpretive Master Plan
	Target
	
	
	
	
	
	15%
	25%
	30%
	35%

	
	Data
	
	
	
	
	
	20%
	
	
	


Data Source: Interpretive Database, which summarizes filed reports from all parks with interpretive programs
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[image: image16.wmf]To what goal(s) is this performance measure linked?

 

This performance measure is linked to our agency Mission: “Provide and protect outstanding 

natural, scenic, cultural, historic and recreational sites for the enjoyment and education of present 

and future 

generations.”

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

This measure indicates the number of people using state park facilities for outdoor recreation.  It 

indica

tes enjoyment and education of the present generation, but also foretells investments and 

conservation that will be required to ensure availability for future generations.  The Oregon Parks 

and Recreation Department must adequately manage facilities and pr

operties for this heavy use 

so that future generations will have outstanding sites for their education and enjoyment. 

 

How does the performance measure demonstrate agency progress toward the goal?

 

Oregon continues to serve tens of millions of visitors each

 year.

 

 

Compare actual performance to target and explain any variance.

 

Preliminary results indicate that actual number of visitors exceeded the target level.  Department 

staff are currently working with park managers to verify results.

 

 

Summarize how actua

l perfromance compares to any relevant public or private industry 

standards

 

The most recent (FY 2003) nationwide survey conducted by the National Association of State 

Park Directors showed that Oregon ranked 5

th

 in annual number of visitors, just behind 

Wa

shington.

 

 

What is an example of a department activity related to the measure?

 

Staff and volunteers manage 231 properties on 95,000 acres.

 

What needs to be done as a result of your analysis?

 

Ensure safe and well

-

maintained facilities for visitors while bal

ancing the need to ensure protection 

of sensitive natural or historically significant properties.

 

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 9  Total investment grants awarded for construction and improvements on the state’s system of trails and waterways
	Target
	
	$3,163,450
	$4,034,831
	$3,776,538
	$8,045,189
	$4,949,671
	$4,515,000
	$6,759,235
	$6,763,415

	
	Data
	$1,121,852
	$3,163,450
	$4,034,831
	$5,037,883
	$6,150,979
	$1,925,134
	
	
	


Data Source: Reports of grant expenditures from accounting records and local match through grant applications.  

[image: image17.wmf]To what goal(s) is this performance measure linked? 

 

“Promote outdoor recreation in Oregon.” (Goal 1, Target 2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative to the 

goal(s)?  What is the impact of your agency?

 

The Sta

tewide Comprehensive Outdoor Recreation Plan (SCORP), 2003

-

2007 identified the 

need for major rehabilitation of existing facilities, protection of streams and habitats, and 

better accessibility for an aging population.  The performance measure tracks Orego

n’s 

investment in projects linked to SCORP.  The Department plays a major role in promoting 

outdoor recreational opportunities by distributing grant monies that are matched by local 

resources.

 

How does the performance measure demonstrate agency progress to

ward the goal?

 

Oregon continues to see significant public investment in outdoor recreation consistent with 

SCORP. 

 

 

Compare actual performance to target and explain any variance.

 

The timing of awards and recording of expenditures explain the fluctuation fr

om targeted 

levels.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of relevant public standards related to this performance measure.

 

 

What is an example of a department activity re

lated to the measure?

 

Grants for local acquisition, development and rehabilitation of parks, recreation sites, trails, 

open spaces, protection of oustanding natural resources and preservation of important natural 

and historical landscapes.

 

 

What needs to b

e done as a result of your analysis?

 

No action is required.  The agency will maintain its commitment to the grants program..

 

 

 

 

[image: image18.wmf]To what goal(s) is this performance measure linked? 

 

 “Promote outdoor recreation in Oregon.” (Goal #1, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to the 

goal(s)?  What is the impact of your agency?

 

Th

e performance measure demonstrates the degree of public satisfaction with Oregon’s parks and 

open spaces.  Approximately 40 million visitors per year use state park campgrounds, day use areas, 

and other properties.

 

How does the performance measure demonstr

ate agency progress toward the goal?

 

The data reveal that a very high percentage of Oregonians are satisfied with Oregon’s parks and open 

spaces.  

 

 

Compare actual performance to target and explain any variance.

 

The Progress Board’s biennial Population Sur

vey is scheduled for completion during Fall 2004.  The 

2002 results (93%) were only 1% below target.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of how other states’ park system

s fare in terms of customer satisfaction.

 

 

What is an example of a department activity related to the measure?

 

Staff and volunteers have positive interactions with millions of park visitors each year and they 

provide careful stewardship of Oregon’s outstan

ding natural, scenic and historic sites.

 

What needs to be done as a result of your analysis?

 

Continued excellent management of the state parks system, including positive customer relations and 

ongoing acquisition and development of new properties that prom

ote access to parks and open 

spaces, will be critical to maintaining this high satisfaction rating from the public.

 

 

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.63400:

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 10  Number of new beach and river access sites added to the state parks system
	Target
	
	2
	1
	7
	3
	3
	3
	2
	2

	
	Data
	
	2
	1
	5
	3
	3
	
	
	


Data Source: Property database.  All data given is by FY.  Properties with multiple access are only counted once.
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[image: image20.wmf]To what goal(s) is this performance measure linked?

 

 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon 

relative to the goal(s)?  What is the impact of y

our agency?

 

This measure indicates that miles of new trail continue to be added to the 

system.  The Department gives financial and staff support to make this possible.

 

 

How does the performance measure demonstrate agency progress toward 

the goal?

 

The data 

reveal that new trails have been added in State Parks in each of the past 

two years.  More years of data will be required to see trends.

 

 

Compare actual performance to target and explain any variance.

 

The actual miles of trail added matched the targeted le

vel for FY 2004.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaware of relevant public standards related to this 

performance measure.

 

 

What is an example of departmental activity relat

ed to the measure?

 

OPRD builds and maintains an extensive network of trails in our State Parks 

system.  Provide links to other trails and recreation or heritage sites. 

 

 

What needs to be done as a result of your analysis?

 

Maintain commitment to adding new 

miles of trail each year to promote and 

improve access.  

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 11  Miles of new trail added to the state parks system
	Target
	
	
	
	6
	2
	3
	3
	3
	3

	
	Data
	
	
	
	2
	3
	3
	
	
	


Data Source: Property database

[image: image21.wmf]To what goal(s) is this performance measure linked? 

 

 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s 

historic places 

and events.” (Goal #3, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say 

about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

The Special Assessment Program for Historic Properties provides a property tax break in 

exchange for preserving and once yearly opening to the public the historic property.  This 

pro

gram achieves both the preservation of Oregon’s cultural heritage and broadens public 

understanding of historic places.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency tracks participation, and provides staff suppo

rt to this program which encourages 

investment in Oregon’s cultural heritage. 

 

 

Compare actual performance to target and explain any variance.

 

The number of properties in the program is slightly higher than the targeted level for FY 2004.  

The program cont

inues to be popular, especially with people investing large amounts of money 

in income

-

producing properties.  However, the program is less popular with owners who reside 

in their historic properties and for income producing property in small towns and rura

l settings.  

Lower targets for FY 2005 and FY 2006 primarily reflect our expectation that fewer owner

-

occupied homes will participate in the program.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Depar

tment is unaware of relevant public standards for this performance measure.

 

 

What is an example of a department activity related to the measure?

 

Lower property taxes for owners of historic properties in exchange for preservation of the 

property and annual 

open house.

 

 

What needs to be done as a result of your analysis?

 

As use of the special assessment program diminishes, alternatives are needed to increase 

private investment in historic properties.  OPRD has not been successful with repeated 

legislative con

cepts to establish an income tax credit for those investing in historic properties. 

 

 

 

[image: image22.wmf]To what goal(s) is this performance measure linked?

 

 “Provide varied, high

-

quality camping and other overnight experiences.” (Goal #7, 

Target 2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative 

to the goal(s)?  What is the

 impact of your agency?

 

Through reduction of backlogged facility repairs, we can ensure a high

-

quality 

experience for visitors to our parks.  The Department’s goal is to reduce backlog to a 

manageable level; backlog will never completely go away.

 

 

How does

 the performance measure demonstrate agency progress toward the goal?

 

The agency is ahead of the anticipated schedule for maintenance backlog reductions.  

Backlog is reevaluated and reprioritized on an ongoing basis.

 

 

Compare actual performance to target a

nd explain any variance.

 

The most recent data (FY 2003) shows that greater than expected progress is being made 

in reducing the maintenance backlog.  The Department expects to focus increased 

resources in reducing the backlog, thus expediting reduction of 

the backlog.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public standards related to this performance 

measure.

 

 

What is an example of a department activity related t

o the measure?

 

The Facility Investment Program (FIP) is funded each biennium from the Parks and 

Natural Resources Fund.  Investments are made in four areas:  reductions to backlogged 

repairs; improvements in efficiency and sustainability; enhancements to m

eet future 

needs; and legacy investments to preserve resources that are significant to Oregon’s 

cultural history.

 

 

What needs to be done as a result of your analysis?

 

Continue commitment to systematically identify, prioritize, and schedule facility 

investm

ent projects that most effectively reduce the backlog of repairs.

 



	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 12  Percent of alternative camping opportunities per total campsites available
	Target
	
	3.9%
	4.3%
	4.4%
	4.5%
	4.7%
	4.9%
	4.9%
	4.9%

	
	Data
	3.5%
	3.9%
	4.3%
	4.3%
	4.4%
	4.4%
	
	
	


Data Source: Alternative campsites include standard and deluxe yurts, rustic and deluxe cabins, teepees, and covered wagons 

[image: image23.wmf]To what goal(s) is this performance measure linked?

 

 “Seek sufficient and stable operational and long

-

term funding.” (Goal #8, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon 

relative to the goal(s)?  What is the impact 

of your agency?

 

As evidenced by no appropriation of General Fund to supplement operating budgets, 

this performance measure demonstrates that OPRD’s current funding is stable and 

sufficient.

 

 

How does the performance measure demonstrate agency progress towa

rd the 

goal?

 

No General Fund has been appropriated to Oregon Parks and Recreation Department 

since 1999, and none will be requested in the near future.

 

 

Compare actual performance to target and explain any variance.?

 

The Agency did not receive or spend any

 General Fund money.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

Oregon is one of five states in the nation that provide no General Fund for operation of 

state parks. 

Source: NASPD Survey, FY 2003 data

.

 

 

What is an example of a department activity related to the measure?

 

Prudent use of existing revenue sources such as lottery, park user fees, RV registration 

fees, and others that fund programs and investments.  Also, excellent customer service 

and park fa

cilities inspire customers to return and keeps revenues high.

 

 

What needs to be done as a result of your analysis?

 

Maintain commitment to wise use of non

-

General Fund revenue sources and to 

excellent customer service.  Also, must seek alternatives to sourc

es such as Lottery in 

the event of downturning revenues.
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	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 13  Reduction in facilities backlog
	Target
	
	
	13.6%
	
	20.9%
	
	47.3%
	
	53.3%

	
	Data
	0.0
	
	13.6%
	
	32.0%
	
	
	
	


Data Source: Project and Facilities Management System (PFMS).

[image: image25.wmf] 

Data Source:

 Energy consumption in kilowatt hours divided by the number of camper nights 

(from FOCUS and as of 6/2003, from FMS).  All data are by FY.

 

 

To what goal(s) is this performance measure linked? 

 

 “Embody the principles of natural resource conser

vation in land stewardship and agency 

business practices.” (Goal #2, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

Reduced use of electricity is an indi

cator of resource conservation.  The Agency strives to retrofit 

existing infrastructure, and construct new infrastructure following principles of energy 

conservation.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency

 maintains a database containing electrical usage data and campernights.  The ratio 

provides a useful and understandable measure of progress that is shared with Headquarters and 

park staff each year.

 

 

Compare actual performance to target and explain any va

riance.

 

FY 2004 data was lower than target, indicating that energy consumption per unit was lower.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Agency is unaware of a similar performance measure used 

by other states’ park systems.

 

 

What is an example of a department activity related to the measure?

 

Much of this is a result of engineering projects at parks designed to replace facilities with energy

-

efficient alternatives. For example:  r

etrofitting rest

rooms with more energy

-

efficient water 

heaters; or replacement of light fixtures with energy

-

efficient lightbulbs.

 

 

What needs to be done as a result of your analysis?

 

Continue with facility investments designed to conserve electricity.
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	Agency Name: Oregon Parks and Recreation Department
	Agency No.:63400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 14   Percent of Department budget funded by the General Fund 
	Target
	
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%

	
	Data
	0.08%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%


Data Source: Agency budget and financial records.
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[image: image28.wmf]Data Source:

 Financial reports on total grant expenditures for heritage conservation.

 

 

To what goal(s) is this performance measure linked? 

 

 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s 

historic places and events.”

 (Goal #3, Target 2014)

 

What do the benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact of your agency?

 

This measure tracks public and private investments in preserving Oregon’s cultural heritage 

cons

istent with the Oregon Heritage Commission’s Heritage Plan and the State Historic 

Preservation Office’s Comprehensive Preservation Plan.  

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

The performance measure documents the 

significant financial investment made by the Agency 

in support of Oregon’s cultural heritage.

 

 

Compare actual performance to target and explain any variance.

 

Oregon is seeing increasing public and private investment in cultural resource preservation.  

The 

actual figure for FY 2003 was much higher than targeted due to the fact that a 1

-

time 

increase in the Federal Historic Preservation Fund in 2002 allowed for a much larger 2003 

grant fund amount and leveraged higher than expected matching funds.  FY 2004 ac

tual was 

very close (only 0.8% below) to the targeted figure.

 

 

Summarize how actual performance compares to any relevant public or private industry 

standards.

 

The Department is unaware of relevant public standards for this measure.

 

 

What is an example of a

 departmental activity related to the measure?

 

The Heritage Conservation Division of the Oregon Parks and Recreation Department offers 

grants for a wide range of heritage conservation activities including rehabilitation of threatened 

historic structures; h

istoric cemetery preservation and protection; conservation, education and 

preservation of heritage sites and objects in Oregon; and important cultural commemorations 

such as the Lewis and Clark bicentennial.

 

 

What needs to be done as a result of your analy

sis?

 

No action required.  OPRD will maintain its commitment to the grant programs.
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[image: image33.wmf]To what goal(s) is this performance measure linked?

 

 “Deliver world

-

class interpretive experiences to park visitors.” (Goal #5, 

Target 2014) 

 

 

 What do Benchmark (or other high

-

level outcome) data say about 

Oregon relative to the goal(s)?  What is the imp

act of your agency?

 

The performance measure provides a criteria

-

based, systematic way to assess 

our parks’ progress towards the goal of delivering world

-

class interpretive 

services to park visitors.

 

 

How does the performance measure demonstrate agency prog

ress toward 

the goal?

 

The measure provides a systematic, criteria

-

based method that is directly tied 

to our Department’s goal of achieving excellence in our interpretive programs.

 

 

Compare actual performance to target and explain any variance.

 

Actual data 

are higher than targeted and reflect Agency efforts in this area.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaware of relevant public performance standards for this 

measure.

 

What is 

an example of a department activity related to the measure?

 

The addition of 12 field interpretive interns to provide increased level of 

interpretive programming to the public.

 

 

What needs to be done as a result of your analysis?

 

Work with parks to guide su

ccessful achievement of service level.  Annually 

assess parks’ level of service according to established criteria, and write report 

documenting statewide activity.
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[image: image35.wmf]To what goal(s) is this performance measure linked?

 

 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)

 

 

 What do Benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is the impact o

f your agency?

 

The performance measure demonstrates that the agency is carrying out its responsibility to 

promote access to beaches, trails and waterways by maximizing its investment through 

other matching fund sources including federal, local and private 

funds.

 

How does the performance measure demonstrate agency progress toward the goal?

 

The Agency provides essential financial support through its grant programs consistent 

with the goal of promoting access to the state’s beaches, trails, and waterways.

 

Comp

are actual performance to target and explain any variance.

 

The 2003

-

07 SCORP documented that recreational trails and trail connectivity were top 

issues in 9 of 11 regions.  The timing of awards and recording of expenditures explain the 

fluctuation from tar

geted levels.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public performance standards for this measure.

 

What is an example of a department activity related to the m

easure?

 

Grants awarded to local units of government for acquisition, development and 

maintenance of motorized and non

-

motorized trails and waterways.

 

 

What needs to be done as a result of your analysis?

 

No specific action is required. Maintain commitment t

o grants program.  OPRD is in the 

process of developing a trails plan that will be useful in understanding the needs and 

priorities for the state’s system of recreational trails.  The plan will be completed 

December 2004 and will help the agency better tai

lor grant programs to ensure trails are 

built and developed according to a well

-

reasoned plan.
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[image: image37.wmf]To what goal(s) is this performance measure linked?

 

“Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)

 

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative 

to the goal(s)?  What is the impact of

 your agency?

 

The performance measure tracks the Oregon Parks and Recreation Department’s 

progress in increasing public access to the Ocean Shore Recreation Area, beaches and 

rivers.

 

 

How does the performance measure demonstrate agency progress toward the 

goal?

 

The Department continues to add beach and river access sites subject to availability of 

properties and financial resources.

 

 

Compare actual performance to target and explain any variance.?

 

The actual number of sites added during FY 2004 matched the t

arget figure.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

The Department is unaware of relevant public performance standards for this measure.

 

What is an example of a department activity related to the m

easure?

 

Acquisition of properties by OPRD that are adjacent to beaches and rivers and have the 

potential to provide public access to the water in one or more locations.

 

 

What needs to be done as a result of your analysis?

 

No action is required.  The Oregon

 Parks and Recreation Department will maintain its 

commitment to increasing public access to Oregon beaches and rivers by acquiring 

additional properties meeting Department criteria.
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[image: image41.wmf]To what goal(s) is this performance measure linked?

 

 “Provide varied, high

-

quality camping and other overnight experiences.”  (Goal #7, Target 

2014)

 

 

What do Benchmark (or other high

-

level outcome) data say about Oregon relative to 

the goal(s)?  What is th

e impact of your agency?

 

The measure demonstrates progress towards increasing alternative camping experiences.

 

 

How does the performance measure demonstrate agency progress toward the goal?

 

Actual data for FY 2004 was 4.4%, just 0.3% below the targeted lev

el. Although additional 

yurts and cabins are planned during the 2005

-

07 biennium, traditional campsites will also be 

added to the system at the recently established Hare’s Canyon State Park in Washington 

County.  Therefore, the actual percentage reported i

n the future could be lower, even though 

the number of new yurts and cabins will be increased.

 

 

Compare actual performance to target and explain any variance.?

 

Actual data was only 0.3% below target.  Although a number of alternative camping sites 

were add

ed to the system during FY 2004, additions were also made in the number of 

standard sites.

 

 

Summarize how actual performance compares to any relevant public or private 

industry standards.

 

According to the most recent survey (FY 2003) conducted by the Natio

nal Association of 

State Parks Directors, Oregon was in the top 5 nationwide in number of “Cabins and 

Cottages” available for rent.

 

 

What is an example of a department activity related to the measure?

 

Each State Park has gone through a local, long

-

range ma

ster planning process that is 

ultimately approved by the county where the park resides.  Consistent with local park master 

plans, OPRD will construct additional yurts and cabins. 

 

 

What needs to be done as a result of your analysis?

 

Continue with current p

lans to add more yurts and cabins to the state park system.  A long

-

range goal is to provide approximately 500 alternative camping opportunities.  The current 

inventory is 258.  The agency plans to provide $250,000 per biennium, primarily to construct 

new 

standard yurts and rustic cabins.

 

[image: image42.wmf]To what goal(s) is this performance measure linked?

 

“Acquire properties that build upon the diversity and strength of our current parks 

system.

”  

(Goal #4, Target 2014)

 

 

What do the benchmark (or other high

-

level outcome) data say about Oregon 

relative to 

the goal(s)?  What is the impact of your agency?

 

All acquisitions are approved and prioritized by the Oregon Parks and Recreation 

Commission.  Criteria for acquisition include recreational development potential, 

ability of OPRD to adequately maintain the p

roperty, and potential to preserve 

outstanding natural, scenic, or historical resources.  The goal is to acquire at least 

500 acres of new state park property each biennium.

 

 

How does the performance measure demonstrate agency progress toward the 

goal?

 

Acq

uisition of properties is directly linked to the performance measure goal.

 

 

Compare actual performance to target and explain any variance.

 

The data reveal that actual acreage added has exceeded target levels each year.  

For 2003

-

2005, an additional $3 mill

ion was budgeted for a total available of $7 

million.  A large land acquisition expected to occur in FY 2004, may take place in 

FY 2005.

 

 

Summarize how actual performance compares to any relevant public or 

private industry standards.

 

The Department is unaw

are of relevant public performance standards for this 

measure.

 

 

What is an example of a department activity related to the measure?

 

The agency has traditionally budgeted $4 million per biennium from lottery funds 

for acquisition of properties that meet est

ablished criteria.   That budget has been 

raised to $7 million each biennium.  Also, OPRD participates in land exchanges 

with other governments when it will result in more efficient land management.

 

 

What needs to be done as a result of your analysis?

 

Cont

inue acquiring appropriate state park system properties as they become 

available.  Continue evaluating land exchanges in those cases where efficiency 

and effectiveness are relevant factors.

 

[image: image43.wmf]Percent of Department Budget Funded by the General Fund

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

Percent of Total Department Budget

Actual 

Target

Note: No General Fund is expected through 2007

_1157960666.doc
Data Source: Energy consumption in kilowatt hours divided by the number of camper nights (from FOCUS and as of 6/2003, from FMS).  All data are by FY.


To what goal(s) is this performance measure linked? 


 “Embody the principles of natural resource conservation in land stewardship and agency business practices.” (Goal #2, Target 2014)


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


Reduced use of electricity is an indicator of resource conservation.  The Agency strives to retrofit existing infrastructure, and construct new infrastructure following principles of energy conservation.


How does the performance measure demonstrate agency progress toward the goal?


The Agency maintains a database containing electrical usage data and campernights.  The ratio provides a useful and understandable measure of progress that is shared with Headquarters and park staff each year.


Compare actual performance to target and explain any variance.


FY 2004 data was lower than target, indicating that energy consumption per unit was lower.


Summarize how actual performance compares to any relevant public or private industry standards.


The Agency is unaware of a similar performance measure used by other states’ park systems.


What is an example of a department activity related to the measure?


Much of this is a result of engineering projects at parks designed to replace facilities with energy-efficient alternatives. For example:  retrofitting restrooms with more energy-efficient water heaters; or replacement of light fixtures with energy-efficient lightbulbs.


What needs to be done as a result of your analysis?


Continue with facility investments designed to conserve electricity.


















Agency Name: Oregon Parks and Recreation Department
Date Submitted: January 2004







_1157962296.doc
To what goal(s) is this performance measure linked?


 “Deliver world-class interpretive experiences to park visitors.” (Goal #5, Target 2014) 


 What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The performance measure provides a criteria-based, systematic way to assess our parks’ progress towards the goal of delivering world-class interpretive services to park visitors.


How does the performance measure demonstrate agency progress toward the goal?


The measure provides a systematic, criteria-based method that is directly tied to our Department’s goal of achieving excellence in our interpretive programs.


Compare actual performance to target and explain any variance.

Actual data are higher than targeted and reflect Agency efforts in this area.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public performance standards for this measure.


What is an example of a department activity related to the measure?


The addition of 12 field interpretive interns to provide increased level of interpretive programming to the public.


What needs to be done as a result of your analysis?


Work with parks to guide successful achievement of service level.  Annually assess parks’ level of service according to established criteria, and write report documenting statewide activity.
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To what goal(s) is this performance measure linked?


 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)


 What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The performance measure demonstrates that the agency is carrying out its responsibility to promote access to beaches, trails and waterways by maximizing its investment through other matching fund sources including federal, local and private funds.


How does the performance measure demonstrate agency progress toward the goal?


The Agency provides essential financial support through its grant programs consistent with the goal of promoting access to the state’s beaches, trails, and waterways.


Compare actual performance to target and explain any variance.

The 2003-07 SCORP documented that recreational trails and trail connectivity were top issues in 9 of 11 regions.  The timing of awards and recording of expenditures explain the fluctuation from targeted levels.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public performance standards for this measure.


What is an example of a department activity related to the measure?


Grants awarded to local units of government for acquisition, development and maintenance of motorized and non-motorized trails and waterways.


What needs to be done as a result of your analysis?


No specific action is required. Maintain commitment to grants program.  OPRD is in the process of developing a trails plan that will be useful in understanding the needs and priorities for the state’s system of recreational trails.  The plan will be completed December 2004 and will help the agency better tailor grant programs to ensure trails are built and developed according to a well-reasoned plan.






















Agency Name: Oregon Parks and Recreation Department
Date Submitted:
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To what goal(s) is this performance measure linked? 


 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s historic places and events.” (Goal #3, Target 2014)


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The Special Assessment Program for Historic Properties provides a property tax break in exchange for preserving and once yearly opening to the public the historic property.  This program achieves both the preservation of Oregon’s cultural heritage and broadens public understanding of historic places.


How does the performance measure demonstrate agency progress toward the goal?


The Agency tracks participation, and provides staff support to this program which encourages investment in Oregon’s cultural heritage. 


Compare actual performance to target and explain any variance.


The number of properties in the program is slightly higher than the targeted level for FY 2004.  The program continues to be popular, especially with people investing large amounts of money in income-producing properties.  However, the program is less popular with owners who reside in their historic properties and for income producing property in small towns and rural settings.  Lower targets for FY 2005 and FY 2006 primarily reflect our expectation that fewer owner-occupied homes will participate in the program.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public standards for this performance measure.


What is an example of a department activity related to the measure?


Lower property taxes for owners of historic properties in exchange for preservation of the property and annual open house.


What needs to be done as a result of your analysis?


As use of the special assessment program diminishes, alternatives are needed to increase private investment in historic properties.  OPRD has not been successful with repeated legislative concepts to establish an income tax credit for those investing in historic properties. 














Agency Name: Oregon Parks and Recreation Department
Date Submitted:
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To what goal(s) is this performance measure linked?


 “Provide varied, high-quality camping and other overnight experiences.”  (Goal #7, Target 2014)


What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The measure demonstrates progress towards increasing alternative camping experiences.


How does the performance measure demonstrate agency progress toward the goal?


Actual data for FY 2004 was 4.4%, just 0.3% below the targeted level. Although additional yurts and cabins are planned during the 2005-07 biennium, traditional campsites will also be added to the system at the recently established Hare’s Canyon State Park in Washington County.  Therefore, the actual percentage reported in the future could be lower, even though the number of new yurts and cabins will be increased.


Compare actual performance to target and explain any variance.?


Actual data was only 0.3% below target.  Although a number of alternative camping sites were added to the system during FY 2004, additions were also made in the number of standard sites.


Summarize how actual performance compares to any relevant public or private industry standards.


According to the most recent survey (FY 2003) conducted by the National Association of State Parks Directors, Oregon was in the top 5 nationwide in number of “Cabins and Cottages” available for rent.


What is an example of a department activity related to the measure?


Each State Park has gone through a local, long-range master planning process that is ultimately approved by the county where the park resides.  Consistent with local park master plans, OPRD will construct additional yurts and cabins. 


What needs to be done as a result of your analysis?


Continue with current plans to add more yurts and cabins to the state park system.  A long-range goal is to provide approximately 500 alternative camping opportunities.  The current inventory is 258.  The agency plans to provide $250,000 per biennium, primarily to construct new standard yurts and rustic cabins.
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Data Source: Financial reports on total grant expenditures for heritage conservation.


To what goal(s) is this performance measure linked? 


 “Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s historic places and events.” (Goal #3, Target 2014)


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


This measure tracks public and private investments in preserving Oregon’s cultural heritage consistent with the Oregon Heritage Commission’s Heritage Plan and the State Historic Preservation Office’s Comprehensive Preservation Plan.  


How does the performance measure demonstrate agency progress toward the goal?


The performance measure documents the significant financial investment made by the Agency in support of Oregon’s cultural heritage.


Compare actual performance to target and explain any variance.


Oregon is seeing increasing public and private investment in cultural resource preservation.  The actual figure for FY 2003 was much higher than targeted due to the fact that a 1-time increase in the Federal Historic Preservation Fund in 2002 allowed for a much larger 2003 grant fund amount and leveraged higher than expected matching funds.  FY 2004 actual was very close (only 0.8% below) to the targeted figure.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public standards for this measure.


What is an example of a departmental activity related to the measure?


The Heritage Conservation Division of the Oregon Parks and Recreation Department offers grants for a wide range of heritage conservation activities including rehabilitation of threatened historic structures; historic cemetery preservation and protection; conservation, education and preservation of heritage sites and objects in Oregon; and important cultural commemorations such as the Lewis and Clark bicentennial.


What needs to be done as a result of your analysis?


No action required.  OPRD will maintain its commitment to the grant programs.














Agency Name: Oregon Parks and Recreation Department
Date Submitted:
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To what goal(s) is this performance measure linked? 


 “Promote outdoor recreation in Oregon.” (Goal #1, Target 2014)


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The performance measure demonstrates the degree of public satisfaction with Oregon’s parks and open spaces.  Approximately 40 million visitors per year use state park campgrounds, day use areas, and other properties.


How does the performance measure demonstrate agency progress toward the goal?


The data reveal that a very high percentage of Oregonians are satisfied with Oregon’s parks and open spaces.  


Compare actual performance to target and explain any variance.


The Progress Board’s biennial Population Survey is scheduled for completion during Fall 2004.  The 2002 results (93%) were only 1% below target.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of how other states’ park systems fare in terms of customer satisfaction.


What is an example of a department activity related to the measure?


Staff and volunteers have positive interactions with millions of park visitors each year and they provide careful stewardship of Oregon’s outstanding natural, scenic and historic sites.


What needs to be done as a result of your analysis?


Continued excellent management of the state parks system, including positive customer relations and ongoing acquisition and development of new properties that promote access to parks and open spaces, will be critical to maintaining this high satisfaction rating from the public.














Agency Name: Oregon Parks and Recreation Department
Date Submitted:
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To what goal(s) is this performance measure linked?


 “Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)


What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


This measure indicates that miles of new trail continue to be added to the system.  The Department gives financial and staff support to make this possible.


How does the performance measure demonstrate agency progress toward the goal?


The data reveal that new trails have been added in State Parks in each of the past two years.  More years of data will be required to see trends.


Compare actual performance to target and explain any variance.


The actual miles of trail added matched the targeted level for FY 2004.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public standards related to this performance measure.


What is an example of departmental activity related to the measure?


OPRD builds and maintains an extensive network of trails in our State Parks system.  Provide links to other trails and recreation or heritage sites. 


What needs to be done as a result of your analysis?


Maintain commitment to adding new miles of trail each year to promote and improve access.  
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To what goal(s) is this performance measure linked?


 “Provide varied, high-quality camping and other overnight experiences.” (Goal #7, Target 2014)


What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


Through reduction of backlogged facility repairs, we can ensure a high-quality experience for visitors to our parks.  The Department’s goal is to reduce backlog to a manageable level; backlog will never completely go away.


How does the performance measure demonstrate agency progress toward the goal?


The agency is ahead of the anticipated schedule for maintenance backlog reductions.  Backlog is reevaluated and reprioritized on an ongoing basis.


Compare actual performance to target and explain any variance.


The most recent data (FY 2003) shows that greater than expected progress is being made in reducing the maintenance backlog.  The Department expects to focus increased resources in reducing the backlog, thus expediting reduction of the backlog.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public standards related to this performance measure.


What is an example of a department activity related to the measure?


The Facility Investment Program (FIP) is funded each biennium from the Parks and Natural Resources Fund.  Investments are made in four areas:  reductions to backlogged repairs; improvements in efficiency and sustainability; enhancements to meet future needs; and legacy investments to preserve resources that are significant to Oregon’s cultural history.


What needs to be done as a result of your analysis?


Continue commitment to systematically identify, prioritize, and schedule facility investment projects that most effectively reduce the backlog of repairs.



_1157960436.doc
To what goal(s) is this performance measure linked?


 “Seek sufficient and stable operational and long-term funding.” (Goal #8, Target 2014)


What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


As evidenced by no appropriation of General Fund to supplement operating budgets, this performance measure demonstrates that OPRD’s current funding is stable and sufficient.


How does the performance measure demonstrate agency progress toward the goal?


No General Fund has been appropriated to Oregon Parks and Recreation Department since 1999, and none will be requested in the near future.


Compare actual performance to target and explain any variance.?

The Agency did not receive or spend any General Fund money.


Summarize how actual performance compares to any relevant public or private industry standards.


Oregon is one of five states in the nation that provide no General Fund for operation of state parks. Source: NASPD Survey, FY 2003 data.


What is an example of a department activity related to the measure?


Prudent use of existing revenue sources such as lottery, park user fees, RV registration fees, and others that fund programs and investments.  Also, excellent customer service and park facilities inspire customers to return and keeps revenues high.


What needs to be done as a result of your analysis?


Maintain commitment to wise use of non-General Fund revenue sources and to excellent customer service.  Also, must seek alternatives to sources such as Lottery in the event of downturning revenues.
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To what goal(s) is this performance measure linked?

This performance measure is linked to our agency Mission: “Provide and protect outstanding natural, scenic, cultural, historic and recreational sites for the enjoyment and education of present and future generations.”


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


This measure indicates the number of people using state park facilities for outdoor recreation.  It indicates enjoyment and education of the present generation, but also foretells investments and conservation that will be required to ensure availability for future generations.  The Oregon Parks and Recreation Department must adequately manage facilities and properties for this heavy use so that future generations will have outstanding sites for their education and enjoyment. 


How does the performance measure demonstrate agency progress toward the goal?


Oregon continues to serve tens of millions of visitors each year.


Compare actual performance to target and explain any variance.


Preliminary results indicate that actual number of visitors exceeded the target level.  Department staff are currently working with park managers to verify results.


Summarize how actual perfromance compares to any relevant public or private industry standards


The most recent (FY 2003) nationwide survey conducted by the National Association of State Park Directors showed that Oregon ranked 5th in annual number of visitors, just behind Washington.


What is an example of a department activity related to the measure?


Staff and volunteers manage 231 properties on 95,000 acres.


What needs to be done as a result of your analysis?


Ensure safe and well-maintained facilities for visitors while balancing the need to ensure protection of sensitive natural or historically significant properties.














Agency Name: Oregon Parks and Recreation Department
Date Submitted: January 2004
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To what goal(s) is this performance measure linked?


“Promote access to Oregon’s beaches, trails and waterways.” (Goal #6, Target 2014)


 What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The performance measure tracks the Oregon Parks and Recreation Department’s progress in increasing public access to the Ocean Shore Recreation Area, beaches and rivers.


How does the performance measure demonstrate agency progress toward the goal?


The Department continues to add beach and river access sites subject to availability of properties and financial resources.


Compare actual performance to target and explain any variance.?

The actual number of sites added during FY 2004 matched the target figure.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public performance standards for this measure.


What is an example of a department activity related to the measure?


Acquisition of properties by OPRD that are adjacent to beaches and rivers and have the potential to provide public access to the water in one or more locations.


What needs to be done as a result of your analysis?


No action is required.  The Oregon Parks and Recreation Department will maintain its commitment to increasing public access to Oregon beaches and rivers by acquiring additional properties meeting Department criteria.
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To what goal(s) is this performance measure linked? 


“Promote outdoor recreation in Oregon.” (Goal 1, Target 2014)


What do Benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


The Statewide Comprehensive Outdoor Recreation Plan (SCORP), 2003-2007 identified the need for major rehabilitation of existing facilities, protection of streams and habitats, and better accessibility for an aging population.  The performance measure tracks Oregon’s investment in projects linked to SCORP.  The Department plays a major role in promoting outdoor recreational opportunities by distributing grant monies that are matched by local resources.


How does the performance measure demonstrate agency progress toward the goal?


Oregon continues to see significant public investment in outdoor recreation consistent with SCORP. 


Compare actual performance to target and explain any variance.


The timing of awards and recording of expenditures explain the fluctuation from targeted levels.


Summarize how actual performance compares to any relevant public or private industry standards.


The Department is unaware of relevant public standards related to this performance measure.


What is an example of a department activity related to the measure?


Grants for local acquisition, development and rehabilitation of parks, recreation sites, trails, open spaces, protection of oustanding natural resources and preservation of important natural and historical landscapes.


What needs to be done as a result of your analysis?


No action is required.  The agency will maintain its commitment to the grants program..
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To what goal(s) is this performance measure linked?

“Acquire properties that build upon the diversity and strength of our current parks system.”  (Goal #4, Target 2014)


What do the benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?


All acquisitions are approved and prioritized by the Oregon Parks and Recreation Commission.  Criteria for acquisition include recreational development potential, ability of OPRD to adequately maintain the property, and potential to preserve outstanding natural, scenic, or historical resources.  The goal is to acquire at least 500 acres of new state park property each biennium.


How does the performance measure demonstrate agency progress toward the goal?


Acquisition of properties is directly linked to the performance measure goal.


Compare actual performance to target and explain any variance.


The data reveal that actual acreage added has exceeded target levels each year.  For 2003-2005, an additional $3 million was budgeted for a total available of $7 million.  A large land acquisition expected to occur in FY 2004, may take place in FY 2005.

Summarize how actual performance compares to any relevant public or private industry standards.

The Department is unaware of relevant public performance standards for this measure.


What is an example of a department activity related to the measure?


The agency has traditionally budgeted $4 million per biennium from lottery funds for acquisition of properties that meet established criteria.   That budget has been raised to $7 million each biennium.  Also, OPRD participates in land exchanges with other governments when it will result in more efficient land management.


What needs to be done as a result of your analysis?


Continue acquiring appropriate state park system properties as they become available.  Continue evaluating land exchanges in those cases where efficiency and effectiveness are relevant factors.



