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Executive Summary
	Agency Contact:
	Brenda Felber, Executive Director

(503) 731-4050

brenda.felber@state.or.us

	Alternate Contact:
	Tim Anderson, Administrative Assistant

(503) 731-4050

tim.anderson@state.or.us


Performance Target Achievement Summary
	Performance Target Achievement
	#

	Total Number of Key Performance Measures (KPMs)
	3

	# of KPMs at target for most current reporting period
	2

	# of KPMs not at target for most current reporting period
	1


Successes & Barriers

KPM 1:  Agency had success with obtaining the voluntary data on their license renewal application form in January, 2004.
KPM 2:  Schools are now more aware of the revised statute requiring speech assistants to be certified.  However, many obstacles and misinterpretations of this law have slowed the process.

KPM 3:  Board continues to refine the professional development audit instructions and requirements.    
Future Challenges

KPM 2:  The number of SLPA applicants meeting the requirement may slow as of 1/1/2005 when the grandparenting rule expires.

KPM 3:  Speech-language Pathology Assistants will be included in the random audit in 2006 for the first time so it may be even more difficult to meet the Agency target.

Part I. Managing for Results

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The Licensing Board is managed by two staff for a total of .85 FTE.

The Executive Officer developed the measures in conjunction with the Progress Board.  The Chair of the Board approved the measures as part of the agency budget request.

	2 How are performance measures used for management of the agency?
	The performance measures are the strategies used by the Agency to reach licensing goals and objectives.  Monitoring performance measure data helps the Board to learn and improve.  For example, the Board modified instructions regarding the reporting of professional development to gain better compliance to meet the goal.

	3 What training has staff had in the use performance measurement?
	The Executive Officer attending formal and informal training sessions provided by the Progress Board.  

The part-time office assistant received on-the-job training.

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	The Agency reported results on one performance measure in their recent newsletter.  Results regarding all measures will be reported on the website to increase awareness and improve compliance.

Visit the Agency website at www.bspa.state.or.us



	5 What important changes have occurred in the past year?
	Extension of the grandparenting deadline as a means of qualification for the Speech-language Pathology Assistant certificate has caused some confusion.  It may impact the progress for 83300-02.


Part II.  Key Measure Analysis

	Key Performance Measure
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	KPM 1 - Percentage of successful applicants and licensees who voluntarily report their ethnicity

	Target
	Not Est
	Not Est
	Not Est
	5%
	10%
	25%
	33%
	90%
	95%

	
	Data
	N/A
	N/A
	N/A
	N/A
	N/A
	71%
	     
	     
	     


Data Source: Licensing Database Extract
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Performance measure is linked to SB786:  Universal access to high quality health care at an affordable cost for all Oregonians, regardless of ethnic or cultural background.  (4) Each board shall maintain records of the racial and ethnic makeup of applicants and professionals regulated by the board.

The Agency has made substantial gains in obtaining and storing the racial and ethnic makeup of the professionals it licenses.

The Agency has collected and stored this information in the licensing database.   The Agency will continue to collect and store the data.  The next substantial increase may take place at the next license renewal in January 2006.

Part II.  Key Measure Analysis (Continued)
	Key Performance Measure
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	KPM 2 – Number of Oregon school districts (out of 198) with a certified Speech Assistant on staff.


	Target
	Not Est
	Not Est
	Not Est
	Not Est
	20
	40
	60
	125
	150

	
	Data
	N/A
	N/A
	N/A
	9
	21
	51
	     
	     
	     


Data Source: Licensing Database Extract
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Analysis

ORS 681 was revised effective 1/1/03 to require certification of speech-language pathology assistants.

Oregon practitioners submitted this legislative concept to ensure quality care for children needing speech therapy services.  

The Agency is collecting data on number of school districts, the largest employer of assistants, to monitor progress of implementation of the law.     

Board will consider adopting a temporary rule to consider other supervisory qualifications for experience gained prior to law to ease the grandparenting requirements.

Part II.  Key Measure Analysis (Continued)
	Key Performance Measure
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	KPM 3 - Percentage of licensees audited who are in compliance with continuing professional development requirements.  

	Target
	Not Est
	90%
	N/A
	92%
	N/A
	98%
	N/A
	100%
	N/A

	
	Data
	N/A
	N/A
	N/A
	98%
	N/A
	75%
	     
	     
	     


Data Source: Licensing Database Extract

Analysis
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Performance measure aligns with mission statement.  The Board of Examiners for Speech-Language Pathology and Audiology seeks to protect the public by licensing and regulating the performance of speech-language pathologists, speech-language pathology assistants, and audiologists.  

The professional development requirement increased from thirty hours in 2002 to forty hours in 200 so more hours were audited.  The Board also includes licensees in the audit who have failed to comply with the requirements in the past.
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