Department of Administrative Services 2003-05 Performance Measures, updated 10/05/04

Links to Oregon Benchmarks
	Agency Name: Budget and Management 

	Contact Person: Theresa McHugh
	Phone: 503-378-4691

	Alternate Contact: Daron Hill
	Phone: 503-378-5460


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM#35: Governing Magazine’s ranking of public management quality. 

Mission: To give state leaders and the public objective and accurate information for the wise use of state resources.



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Make sure agency spending and budget management is in line with legislative and gubernatorial intent and complies with all laws.
	OBM-35
	Ranking of state budget policies to processes as measured by the Budget Process Quality (BPQ) index..

	10700-1
	1999
	Mod
	
	80%
	

	Goal 2: Give state leaders and the public objective and accurate information for the wise use of state resources.
	OBM- 35
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank BAM very good to excellent.
	10700-2
	
	New
	
	
	


 Links to Oregon Benchmarks
	Agency Name:  DAS – Facilities Division

	Contact Person:  Laurie Warner
	Phone:  503-378-4138

	Alternate Contact:  Bill Foster
	Phone:  503-378-2865 x 252


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Mission:  To provide and operate state facilities in a manner that maximizes and protects the state’s investment and meets the needs of the state.



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Gaol 5: Provide quality facilities to state agencies at a competitive rate.
	Mission
	Uniform rent costs per square foot as a percent of  private market rates.
	10700-5
	2002
	New


	86.1%
	90%
	

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Facilities very good to excellent.
	10700-6
	2002
	  New
	
	
	

	
	Mission
	Assure local citizen participation in deliberations and decisions on capital projects affecting the Salem-Keizer area.
	10700-35
	2003
	  New
	
	
	


Links to Oregon Benchmarks
	Agency Name:  Department of Administrative Services Human Resource Services Division

	Contact Person:  Nancie Young
	Phone:  503-373-7062

	Alternate Contact:  Dan Kennedy
	Phone:  503-378-3020


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

#29  People in the labor force with 20 hours of training per year

#35  Public Management Quality

Mission:  To provide direction and services to promote a stable and qualified workforce in Oregon State Government.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 6: A stable workforce resulting in well-trained experienced and knowledgeable state employees
	OBM- 35
	Annual turnover rate for the state workforce.


	10700-7
	2001
	Mod
	5.6%
	5.5%
	HRSD Staff

	Goal 7:  State government workforce that reflects the diversity in the state’s overall labor force
	OBM-35
	Racial/ethnic diversity in the state workforce as a percentage of the total civilian labor force.


	10700-8
	2001
	Mod
	unk


	100%
	Recruitment & Career Services

	Goal 8: State managers knowledgeable in effective management practices
	OBM-29
	% of all state managers that meet the baseline requirements of the newly established management competencies and expectations.
	10700-9
	2001
	Mod
	N/A
	66%
	State Training and Development Services

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank HRS very good to excellent.


	10700-10
	
	New
	
	
	


Links to Oregon Benchmarks
	Agency Name:  Department of Administrative Services Human Resource Services Division

	Contact Person:  John Lattimer, CIO
	Phone:  503-373-3160

	Alternate Contact:  
	Phone:  


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

#35 Public Management Quality

Mission - To provide organizational and individual leadership within state government by planning, evaluating, consulting, providing and managing digital technology.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 9: Improve the State’s management of technology as an investment
	OBM-35
	Number of state information technology projects with a 90% actual to expectations ratio measured by performance and features criteria


	10700-11
	
	New
	
	90%
	IRMD as Lead for State



	Goal 10: Provide cost effective and efficient technology services
	OBM-35


	Total cost of ownership for centrally provided technology services compared to 2000.


	10700-12
	
	New
	
	-20%
	Enterprise Network Services and General Gov. Data Center

	Goal 11: Position the State of Oregon’s agencies to become more citizen accessible via internet technology.
	Mission
	Percent of all targeted agencies who have successfully completed an E-Government launch with IRMD assistance.

	10700-13
	
	New
	
	30%
	Enterprise Network Services and General Gov. Data Center, E Government

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank IRMD very good to excellent.
	10700-14
	
	New
	
	90%
	All IRMD Sections


Links to Oregon Benchmarks
	Agency Name: Office of Economic Analysis 

	Contact Person: Tom Potiowsky, state Economist 
	Phone: 503-378 3452

	Alternate Contact:
	Phone:


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Mission: The Office of Economic Analysis serves as the main forecasting unit for the State of Oregon. (Economic and Revenue Forecast, Corrections Population Forecast, Youth Authority Close Custody Forecast, and State and County Population Forecasts)



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005

Target
	Lead Division or Unit (Optional)

	Goal 12: Provide reliable and certain forecasting information about the State of Oregon
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Office of  Economic Analysis very good to excellent.
	10700-15
	
	New 
	
	
	

	
	Mission
	Percent of members of Governor’s Council of Economic Advisors’ who rank the reliability of the economic forecast very good to excellent.
	10700-16
	
	New
	
	
	Staff – Governor’s Council of Economic Advisors Review


Links to Oregon Benchmarks
	Agency Name:  Department of Administrative – Oregon Progress Board

	Contact Person:  Jeffrey Tryens, Executive Director
	Phone:  503-986-0173

	Alternate Contact:  Rita Conrad, Senior Policy Analyst
	Phone:  503-986-0031


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

#35 Public Management Quality

Mission: Make Oregon Shines a reality and the Benchmarks a useful tool for Oregonians working to improve their communities.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 13: Maintain and enhance Oregon Shines as the state’s strategic vision
	Mission
	Number of statewide or county planning processes that incorporate Oregon Shines and/or Oregon Benchmarks.
	10700-17
	
	New
	10
	15
	

	Goal 14: Mobilize partners to achieve benchmark targets.
	OBM-35
	Percent of state agencies submitting Annual Performance Reports in 2004 consistent with Performance Measure Guidelines.
	10700-18
	
	New
	NA
	90%
	

	
	Mission


	Percent of Oregonians who are familiar with the Oregon Benchmarks.
	10700-19
	
	New
	31%
	35%
	

	Goal 15: Provide high quality service to all stakeholders.


	Mission
	Average ranking of performance by customers on a 0 – 5 scale.
	10700-20
	1999
	Mod.
	4.5
	4.6
	


Links to Oregon Benchmarks
	Agency Name: Public Employees’ Benefit Board

	Contact Person: Mylia Christensen
	Phone: 503.378.6296

	Alternate Contact: Susan Pritt
	Phone: 503.378.6883


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Benchmark 54: Social Services; percentage of Oregonians without health insurance.

Mission: To provide a high quality plan of health and other benefits for state employees at a cost affordable to both the employer and the employees.



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 16: Provide high quality benefits at affordable cost for employees and state
	OBM-54
	Average employee satisfaction with PEBB benefit program in annual survey (scale of 1-10)


	10700-21
	1998
	Mod
	6.8
	7.0
	

	
	OBM- 54
	Cost of administrative assessment for PEBB operations as a percentage of monthly premiums
	10700-22
	2002
	Mod
	0.6%
	0.6 %
	

	
	OBM-54
	Percentage of  performance standards met by contractors
	10700-23
	2002
	Mod
	90%
	95%
	

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank PEBB very good to excellent.


	10700-24
	New
	
	
	
	


Links to Oregon Benchmarks
	Agency Name: DAS-RMD

	 Contact Person: David Hartwig
	Phone: 503.378.5526

	Alternate Contact: Barbara Hamilton
	Phone: 503.378.4706


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs)

OBM 35: Quality of Public Administration

Mission: State's manager for self-insurance, insurance and risk control.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 17: Minimize State Claims
	OBM-35
	Annual number of workers’ compensation, liability and property claims  per 100 FTE.
	10700-25
	1991
	Mod
	6%


	<10%
	

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Risk Management very good to excellent.
	10700-26


	
	New
	
	
	

	Goal 18: Minimize Cost of Claims
	OBM-35
	Percent reduction in current claims cost compared to previous biennium.
	10700-27
	
	New
	
	5%
	

	
	OBM-35
	Cost of risk per $1,000.00 of operating budget.
	10700-28
	1991
	Mod
	$2.58 per $1000
	<$4


	


Links to Oregon Benchmarks
	Agency Name:  DAS – State Controller’s Division

	Contact Person:  John Radford
	Phone:  503-378-3156 x 226

	Alternate Contact:  Joy Sebastian
	Phone:  503-373-1044 x 228


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM 36 State general obligation bond rating (Standard and Poor’s)

Mission:  To support and ensure accuracy & accountability in state government financial systems, services and policies; and by providing controls for statewide accounting.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 19: Protect the accuracy and integrity of statewide financial information
	OBM-36
	Percentage of state agencies earning State Controller’s Division Gold Star Certificate


	10700-29
	2001
	Yes
	97%
	98%
	Statewide Accounting & Reporting Services

	Goal 20: Promote fiscal accountability, compliance and sound financial management 
	OBM-36
	Number of years out of last five that State Controllers Division wins GFOA Certificate of Achievement.


	10700-30
	2001
	Yes
	5
	5
	Statewide Accounting & Reporting Services

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank SCD very good to excellent.
	10700-31
	
	
	
	
	


Links to Oregon Benchmarks








	Agency Name:  Department of Administrative Services, Procurement, Fleet & Surplus Services Division

	Contact Person:  Cameron Birnie, Administrator
	Phone:  503 378-4643

	Alternate Contact:  Dugan Petty, Deputy Administrator
	Phone:  503 378-5093


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Oregon Benchmark 35: Public Management Quality

Mission: Improve government by providing services that are best managed centrally.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 21: Cost effective vehicle transportation alternatives.
	OBM- 35
	Cost of state vehicles per biennium as a percent of contracted rental rates.


	10700-32
	New
	New
	Pending
	
	Procurement, Fleet & Surplus Services Division

	Goal 22: Strategic, cost effective, value added statewide price agreements, term contracts and purchases that minimize agency costs.
	OBM- 35
	Estimated savings resulting from price agreement pricing compared to prices that would be paid without the benefit of a price agreement.


	10700-33
	New
	New
	
	
	Procurement, Fleet & Surplus Services Division

	
	Mission
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank TPPS very good to excellent.
	10700-34
	
	New
	
	
	


Summary of DAS Key Performance Measures and Data Sources

Budget and Management 

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-1
	Goal 1: Make sure agency spending and budget management is in line with legislative and gubernatorial intent and complies with all laws.
	Ranking of state budget policies to processes as measured by the Budget Process Quality (BPQ) index.  (This information is measured by an independent group that focuses primarily on federal government issues and their fiscal impact on state governments.  An annual publication is produced ranking the state’s budget processes and policies using several different categories.)
	Index from the Federal Funds Information of States (FFIS) 

	10700-2
	Goal 2: Give state leaders and the public objective and accurate information for the wise use of state resources.
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank BAM very good to excellent.
	Department-wide Performance Satisfaction Survey


Facilities

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-5
	Goal 5: Provide quality facilities to state agencies at a competitive rate.
	Uniform rent costs per square foot as a percent of  private market rates.
	STAFF

Using PGE Valuation Inc. Survey

	10700-6
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Facilities very good to excellent.
	Department-wide Performance Satisfaction Survey.

	10700-35
	
	Percent of project approvals that include evidence of requests to the local communities for input on impact of state projects in Salem-Keizer area.
	STAFF




Human Resources Services

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-7
	Goal 6: A stable workforce resulting in well-trained experienced and knowledgeable state employees
	Annual turnover rate for the state workforce. 


	STAFF

	10700-8
	Goal 7: State government workforce that reflects the diversity in the state’s overall labor force
	Racial/ethnic diversity in the state workforce as a percentage of the total civilian labor force.


	STAFF

Comparison between state workforce database and Oregon Index for Workforce Diversity from the ED. 

	10700-9
	Goal 8: State managers knowledgeable in effective management practices
	% of all state managers that meet the baseline requirements of the newly established management competencies and expectations.
	STAFF 

Using evaluation model

	10700-10
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank HRS very good to excellent.
	Department-wide Performance  Satisfaction Survey.


Information Resources Management 

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-11
	Goal 9: Improve the State’s management of technology as an investment
	Number of state information technology projects with a 90% actual to expectations ratio measured by performance and features criteria
	STAFF

For projects over $500K to be reported to the JLCIMT.

	10700-12
	Goal 10: Provide cost effective and efficient technology services 
	Total cost of ownership for centrally provided technology services compared to 2000.


	STAFF

(Baseline-Current Results)/Baseline = Rate of Change (Increase/Decrease adjusted for standard inflation and material changes in service levels)

	10700-13
	Goal 11: Position the State of Oregon’s agencies to become more citizen accessible via internet technology.
	Percent of all targeted agencies who have successfully completed an E-Government launch with IRMD assistance.
	STAFF

Baseline number of agencies in target group who have or want to work with DAS-IRMD to have E-Government applications

	10700-14
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank  IRMD very good to excellent.
	Department-wide Performance Satisfaction Survey.


Office of Economic Analysis

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-15
	Goal 12: Provide reliable and certain forecasting information about the State of Oregon
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Office of  Economic Analysis very good to excellent.
	Department-wide Performance Satisfaction Survey.

	10700-16
	
	Percent of members of Governor’s Council of Economic Advisors’ who rank the reliability of the economic forecast very good to excellent.
	STAFF – Annual Review by Governor’s Council of Economic Advisors


Oregon Progress Board

	 PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-17
	Goal 13: Maintain and enhance Oregon Shines as the state’s strategic vision.
	Number of statewide or county planning processes that incorporate Oregon Shines and/or Oregon Benchmarks.
	STAFF

	10700-18
	Goal 14: Mobilize partners to achieve benchmark targets.
	Percent of state agencies submitting Annual Performance Reports in 2004 consistent with Performance Measure Guidelines.
	Performance Measurement Review Committee

	10700-19
	
	Percent of Oregonians who are familiar with the Oregon Benchmarks.
	Performance Measurement Review Committee

	10700-20
	Goal 15: Provide high quality service to all stakeholders.
	Average ranking of performance by customers on a 0 – 5 scale.
	Economic Development Department Independent Survey.


Public Employees Benefits Board

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-21
	Goal 16: Provide high quality benefits at affordable cost for employees and state
	Average employee satisfaction with PEBB benefit program in annual survey (scale of 1-10).
	Staff using Division survey

	10700-22
	
	Cost of administrative assessment for PEBB operations as a percentage of monthly premiums
	STAFF

	10700-23
	
	Percentage of  performance standards met by contractors
	STAFF

	10700-24
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank PEBB very good to excellent.
	Department-wide Performance Satisfaction Survey.


Risk Management 

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-25
	Goal 17: Minimize State Claims
	Annual number of workers’ compensation, liability and property claims  per 100 FTE. 
	STAFF

	10700-26
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank Risk Management very good to excellent.
	Department-wide Performance  Satisfaction Survey.

	10700-27
	Goal 18: Minimize Cost of Claims
	Percent reduction in current claims cost compared to previous biennium.
	STAFF

	10700-28
	
	Cost of risk per $1,000.00 of operating budget.
	STAFF


State Controllers Division 

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-29
	Goal 19: Protect the accuracy and integrity of statewide financial information.
	Percentage of state agencies earning State Controller’s Division Gold Star Certificate.
	STAFF

An agency earns a Gold Star Certificate by meeting both timeliness and quality criteria for their year-end reporting.

	10700-30
	Goal 20: Promote fiscal accountability, compliance and sound financial management
	Number of years out of last five that State Controllers Division wins GFOA Certificate of Achievement.
	Government Finances Office Association (GFOA) 

	10700-31
	
	Percent of respondents to Department-wide Performance Satisfaction Survey who rank SCD very good to excellent.
	Department-wide Performance  Satisfaction Survey.


Procurement, Fleet and Surplus  Services 

	PM #
	Agency Goal
	Key Performance Measure
	Data Source

	10700-32
	Goal 21:  Cost effective vehicle transportation alternatives
	Cost of state vehicles per biennium as a percent of contracted rental rates.
	STAFF 

Using Maxims (consulting firm) analysis of market and state prices. 

	10700-33
	Goal 22:  Strategic, cost effective, value added statewide price agreements, term contracts and purchases that minimize agency costs
	Estimated savings resulting from price agreement pricing compared to prices that would be paid without the benefit of a price agreement.
	STAFF 


Performance Measure Data Summary
	Agency Name:  Department of Administrative Services

	Contact Person:  Kate Coffey
	Phone: (503) 378-2349

	Alternate Contact:  George Dunford
	Phone:  (503) 378-4027


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	10700-1 Ranking of state budget policies to processes as measured by the Budget Process Quality (BPQ) index.
	N/A
	N/A
	80%
	80%
	Unknown
	80%
	80%
	80%
	80%
	80%
	80%

	10700-2 Percent of respondents to Department-wide Performance Satisfaction Survey who rank BAM very good to excellent.
	N/A
	N/A
	N/A
	N/A
	Unknown
	80%
	80%
	80%
	80%
	80%
	80%

	10700-35 Percent of project approvals that include evidence of requests to the local communities for input on impact of state projects in Salem-Keizer area.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80

	10700-5 Uniform rent costs per square foot as a percent of  private market rates.
	N/A
	74%
	72%
	81%
	76%
	90%
	90%
	90%
	90%
	90%
	90%

	10700-6 Percent of respondents to Department-wide Performance Satisfaction Survey who rank Facilities very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	80%
	80%
	80%

	10700-7 Annual turnover rate for the state workforce.
	5.8%
	5.4%
	5.4%
	5.7%
	5.3%
	5.5%
	5.5%
	5.5%
	5.5%
	5.5%
	5.5%

	10700-8 Racial/ethnic diversity in the state workforce as a percentage of the total civilian labor force.
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown
	N/A
	N/A
	N/A
	N/A
	100%
	100%

	10700-9  % of all state managers that meet the baseline requirements of the newly established management competencies and expectations.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	66%
	66%

	10700-10 Percent of respondents to Department-wide Performance Satisfaction Survey who rank HRS very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	80%

	10700-11 Number of state information technology projects with a 90% actual to expectations ratio measured by performance and features criteria
	N/A
	N/A
	0%
	N/A
	67%
	N/A
	N/A
	N/A
	75%
	85%
	90%

	10700-12 Total cost of ownership for centrally provided technology services compared to 2000.
	N/A
	N/A
	89.5 Mil
	N/A
	+5%
	N/A
	N/A
	N/A
	0%
	-5%
	-20%

	10700-13 Percent of all targeted agencies who have successfully completed an E-Government launch with IRMD assistance.
	0%
	0%
	0%
	0%
	2%
	N/A
	N/A
	N/A
	15%
	50%
	70%

	10700-14 Percent of respondents to Department-wide Performance Satisfaction Survey who rank IRMD very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	60%
	75%
	80%

	10700-15 Percent of respondents to Department-wide Performance Satisfaction Survey who rank Office of  Economic Analysis very good to excellent.
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	70%
	75%
	80%

	10700-16 Percent of members of Governor’s Council of Economic Advisors’ who rank the reliability of the economic forecast very good to excellent.
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	New Measure
	70%
	75%
	80%

	10700-17 Number of statewide or county planning processes that incorporate Oregon Shines and/or Oregon Benchmarks.
	N/A
	N/A
	10
	Unknown
	Unknown
	N/A
	N/A
	N/A
	N/A
	N/A
	15

	10700-18 Percent of state agencies submitting Annual Performance Reports in 2004 consistent with Performance Measure Guidelines.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	90%

	10700-19 Percent of Oregonians who are familiar with the Oregon Benchmarks.
	17%
	N/A
	31%
	N/A
	24%
	N/A
	N/A
	N/A
	N/A
	N/A
	35%

	10700-20 Average ranking of performance by customers on a 0 – 5 scale.
	N/A
	N/A
	4.5
	N/A
	4.1
	N/A
	N/A
	N/A
	N/A
	N/A
	4.6

	10700-21 Average employee satisfaction with PEBB benefit program in annual survey (scale of 1-10)
	7.1
	5.9
	6.8
	5.0
	7.4
	N/A
	N/A
	N/A
	7.0
	7.0
	7.0

	10700-22 Cost of administrative assessment for PEBB operations as a percentage of monthly premiums
	N/A
	N/A
	0.6%
	0.6%
	0.6%
	N/A
	N/A
	0.6%
	0.6%
	0.6%
	0.6%

	10700-23 Percentage of  performance standards met by contractors
	N/A
	N/A
	85.2%
	
	
	N/A
	N/A
	95%
	95%
	95%
	95%

	10700-24 Percent of respondents to Department-wide Performance Satisfaction Survey who rank PEBB very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	80%
	80%

	10700-25 Annual number of workers’ compensation, liability and property claims  per 100 FTE.
	7.68
	7.93
	7.75
	7.83
	7.58
	N/A
	N/A
	N/A
	<10
	<10
	<10

	10700-26 Percent of respondents to Department-wide Performance Satisfaction Survey who rank Risk Management very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	80%
	80%

	10700-27 Percent reduction in current claims cost compared to previous biennium.
	N/A
	N/A
	<1%
	<1%
	N/A
	N/A
	N/A
	N/A
	5%
	5%
	5%

	10700-28 Cost of risk per $1,000.00 of operating budget.
	$2.79
	$2.48
	$2.58
	$3.14
	$3.20
	N/A
	N/A
	N/A
	<$4
	<$4
	<$4

	10700-29 Percentage of state agencies earning State Controller’s Division Gold Star Certificate
	79%
	88%
	97%
	93%
	91%
	99%
	99%
	99%
	99%
	99%
	99%

	10700-30 Number of years out of last five that State Controllers Division wins GFOA Certificate of Achievement.
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5

	10700-31 Percent of respondents to Department-wide Performance Satisfaction Survey who rank SCD very good to excellent.
	N/A
	N/A
	N/A
	80%
	80%
	85%
	85%
	85%
	85%
	85%
	85%

	10700-32 Cost of state vehicles per biennium as a percent of contracted rental rates.
	N/A
	N/A
	44%
	N/A
	Unknown
	N/A
	N/A
	80%
	85%
	90%
	95%

	10700-33 Estimated savings resulting from price agreement pricing compared to prices that would be paid without the benefit of a price agreement.
	N/A
	N/A
	N/A
	N/A
	7.4%
	N/A
	N/A
	7.74%
	7.45%
	7.5%
	7.6%

	10700-34 Percent of respondents to Department-wide Performance Satisfaction Survey who rank TPPS very good to excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	80%
	80%
	80%
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FINAL

Agency: 

  Department of Administrative Services

Date: 
 
  December 13, 2002

Lead Reviewers: Rita Conrad and Jeff Tryens

Approved:

  George Dunford


	Mission: DAS works to effectively implement policy and financial decisions made by the Governor and the Oregon Legislature. This agency also sets and monitors high standards of accountability, ensuring that tax dollars are used productively.


Summary

The DAS Review Committee finds that DAS measures meet all criteria except targets, which are not due till January. The department lists 34 performance measures linked to 22 goals and four benchmarks. Measures are well aligned with division-level goals, represent the bulk of DAS responsibility with key indicators, conform to standard concepts and definitions, and appear to be based on accurate and reliable data. However, by listing a different “sub-mission” and contact for each division, board or office housed in DAS, the department presents a fragmented picture of its overall purpose and performance. Because many of the 2003-05 measures are new or modified, the department should be prepared to discuss its 2001-03 performance using existing measures.

Comments and recommendations specific to basic criteria 

1.  Gauge progress towards goals and pertinent benchmarks 

Twelve separate divisions, boards and offices present division-specific goals and aligned performance measures. While the measures appear to adequately gauge progress toward goals and for each division, no measures are presented for the department, overall. By listing a different “sub-mission” and contact for each division, board or office housed in DAS, the department presents a fragmented picture of its overall purpose and performance.  Also two of the benchmarks listed – #29 labor force training and #54 health insurance coverage – appear to be less than primary links, meaning the department was not created to affect the measures in question.

2.  A few key measures

With 34 measures the agency is at the upper limit of this criteria. 

3.  Conforms with standard concepts and definitions 

The department correctly uses the Governmental Accounting Standards Board concepts and definitions.

4.  Targets 
Targets are included for approximately two thirds of the measures.  Numerous targets were developed without the benefit of year 2000 values making evaluation of those target levels difficult.

5.  Accurate and reliable data

Reliable data sources are given for all performance measures.







� This information is measured by an independent group that focuses primarily on federal government issues and their fiscal impact on state governments.  An annual publication is produced ranking the state’s budget processes and policies using several different categories.  


� Success of E-Government launches is measured by the following:


Number of implemented E-Government applications that are accessible through the Oregon.gov portal


The E-Government services provided to agency customers 


Number of agencies implementing E-Commerce


Number of agencies participating in the unified enterprise solution which maximizes efficiencies, cost, and convenience
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