Links to Oregon Benchmarks
	Agency Name: Columbia River Gorge Commission                                                               Last Revised – 10-06-04

	Contact Person: Martha  Bennett
	Phone: (509) 493-3323, ext. 224

	Alternate Contact: Kathy Obayashi-Bartsch
	Phone: (509) 493-3323, ext. 229

	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Mission:  Protect and enhance the scenic, natural, cultural and recreational resources of the Columbia River Gorge, and support the economy of the area by encouraging growth to occur in urban areas and allowing economic development consistent with resource protection. 

Percentage of Oregon agricultural land in 1970 still preserved for agricultural use (OBM #80)

Percentage of Oregon forest land in 1970 still preserved for forest use (OBM #81)


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Protect and enhance the scenic, cultural, recreational, and natural resources of the Columbia River Gorge 
	Mission
	Number of cultural resource sites and natural resource sites identified and protected during the development review process 
	35000-1
	2002
	New
	NA
	15
	

	Goal 1
	Mission
	Percentage of new residential development in the National Scenic Area that occurs in urban areas


	35000-2
	2002
	New
	80%
	NA
	

	Goal 2: Support the economic vitality of the urban areas of the consistent with resource protection.
	Mission
	Percentage of grants and loans made in Columbia Gorge area by Oregon Investment Board and Washington Investment Board that are certified by the Gorge Commission


	35000-3
	2002
	New
	96%
	100%
	

	Goal 2
	OBM

#80
	Percentage of developments approved in the National Scenic Area on land designated agricultural that preserve the land for current or future agricultural production


	35000-4
	2002
	New
	NA
	95%
	

	Goal 2
	OBM

#81
	Percentage of developments approved on lands designated forest that preserve the land for current or future forest management.
	35000-5
	2002
	New
	NA
	95%
	

	Goal 3: Increase citizen understanding and participation in decision-making processes in the National Scenic Area.
	Mission
	Percentage of appeals to the Gorge Commission resolved through alternative dispute resolution.
	35000-6
	2002
	New
	50%
	60%
	

	Goal 3
	Mission
	Number of participants in presentations made by the Gorge Commission to civic and community groups each year who state that they have a better understanding of the National Scenic Area after the presentation.. 


	35000-7
	2002
	New
	NA
	80
	

	Goal 3
	Mission
	Number of Citizens surveyed at Commission meetings who feel they were fairly treated by the Gorge Commission.
	35000-8
	2002
	New
	NA
	75
	

	Goal 4: Coordinate effective and consistent implementation of the Management Plan by county governments.
	Mission
	Percentage of county development decisions that are reviewed during the land use permitting process by Gorge Commission staff.
	35000-9
	2002
	New
	37%
	55%
	

	Goal 4
	Mission
	Number of Gorge planner and planning director meetings held each year  

	35000-10
	2002
	New
	8
	8
	

	Goal 4
	Mission
	Number of training sessions held for Gorge planners each year on issues related to implementing the management plan.


	35000-11
	2002
	New
	0
	4
	

	Goal 5:Facilitate a Gorge-wide approach to issues that makes efficient use of public resources, supports interagency projects and solves problems.
	Mission
	Annual federal appropriations letter coordinated by March 1 of every year.  
	35000-12
	2002
	New
	1
	1
	

	Goal 5
	Mission
	Percentage of all Gorge enhancement activities funded that were supported by the Gorge Commission.


	35000-13
	2002
	New
	NA
	100%
	

	Goal 1
	Mission
	Percentage of development reviews issues within 72 days, 102 days and 150 days 
	35000-14
	2003
	New
	25%

60%

95%
	85%

90%

100%
	


Performance Measure Data Summary
	Agency Name: Columbia River Gorge Commission

	Contact Person: Martha Bennett
	Phone: (509) 493-3323 ext. 224

	Alternate Contact: Kathy Obayashi- Bartsch
	Phone: (509) 493-3323 ext. 229


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	35000-1 Number of cultural resource sites and natural resource sites identified and protected during the development review process
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	15

	35000-2 Percentage of new residential development in the National Scenic Area that occurs in urban areas
	66%
	79%
	80%
	81%
	87%
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	35000-3 Percentage of grants and loans made in Columbia Gorge area by Oregon Investment Board and Washington Investment Board that are certified by the Gorge Commission
	100%
	100%
	100%
	100%
	100%
	N/A
	N/A
	N/A
	100%
	100%
	100%

	35000-4 Percentage of developments approved in the National Scenic Area on land designated agricultural that preserve the land for current or future agricultural production
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	95%

	35000-5 Percentage of developments approved on lands designated forest that preserve the land for current or future forest management.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	95%

	35000-6 Percentage of appeals to the Gorge Commission resolved through alternative dispute resolution.
	0%
	0%
	33%
	25%
	40%
	N/A
	N/A
	N/A
	N/A
	N/A
	60%

	35000-7 Number of participants in presentations made by the Gorge Commission to civic and community groups each year who state that they have a better understanding of the National Scenic Area after the presentation.. 

(should be percentage)
	N/A
	N/A
	N/A
	N/A
	195 people


	N/A
	N/A
	N/A
	N/A
	N/A
	300 people



	35000-8 Number of Citizens surveyed at Commission meetings who feel they were fairly treated by the Gorge Commission.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	75

	35000-9 Percentage of county development decisions that are reviewed during the land use permitting process by Gorge Commission staff.
	4%
	7%
	37%
	48%
	52%
	N/A
	N/A
	N/A
	52%
	53%
	55%

	35000-10 Number of Gorge planner and planning director meetings held each year  

	0
	4
	7
	5
	9
	N/A
	N/A
	N/A
	6
	7
	8

	35000-11 Number of training sessions held for Gorge planners each year on issues related to implementing the management plan.


	0
	0
	0
	0
	0
	N/A
	N/A
	N/A
	2
	3
	4

	35000-12 Annual federal appropriations letter coordinated by March 1 of every year.  
	1
	0
	0
	0
	1
	N/A
	N/A
	N/A
	1
	1
	1

	35000-13 Percentage of all Gorge enhancement activities funded that were supported by the Gorge Commission.


	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	100%
	100%
	100%

	35000-14  Percentage of development reviews issued within 72 days, 102 days and 150 days
	N/A
	17%

42%

100%
	25%

60%

95%
	80%

90%

100%
	43%

57%

100%
	N/A
	N/A
	N/A
	N/A
	N/A
	85%

90%

100%


DATA SOURCES – COLUMBIA RIVER GORGE COMMISSION

	Key Performance Measure
	PM #
	Data Sources

	Number of cultural resource sites and natural resource sites identified and protected during the development review process
	35000-1
	From Forest Service cultural resource survey information, county planning, and Oregon and Washington natural resource agencies

	Percentage of new residential development in the National Scenic Area that occurs in urban areas
	35000-2
	Obtained from urban area, county, and scenic area land use permits

	Percentage of grants and loans made by in Columbia Gorge area by Oregon Investment Board and Washington Investment Board that are certified by the Gorge Commission
	35000-3
	The National Scenic Area Act provided $10 million for economic development in the National Scenic Area ($5million in each state).  These funds are administered by each state’s economic development department through a citizen investment board.  These investment boards provide grants and loans for a variety of activities to public and private entities in the Gorge.  The Gorge Commission has the limited role of certifying that these funds are used consistent with the National Scenic Area Act, ensuring that the funds fulfill the intent of Congress.

	Percentage of developments approved in the National Scenic Area on land designated agricultural that preserve the land for current or future agricultural production
	35000-4
	This will require the Commission to track decisions made not only by the Commission but also by Gorge Counties.  It will measure the effectiveness of the Management Plan in protecting agricultural land.

	Percentage of developments approved on lands designated forest that preserve the land for current or future forest management.
	35000-5
	This will require the Commission to track decisions made not only by the Commission but also by Gorge Counties.  It will measure the effectiveness of the Management Plan in protecting forest land.

	Percentage of appeals to the Gorge Commission that are resolved through alternative dispute resolution
	35000-6
	The Commission has selected percentage of appeals as a citizen participation measure, because in general, when disputes are mediated, all parties are involved in problem solving.  When the Commission has to solve problems through traditional means, such as appeals to the Commission or lawsuits, parties have to hire lawyers and participation in problem-solving is limited to people who “intervene” in the process, which is a large barrier to including interested people in the process.

	Number of participants in presentations made by the Gorge Commission to civic and community groups each year who state that they have a better understanding of the National Scenic Area after the presentation.
	35000-7
	Questionnaire distributed at civic group and other community meetings.  Target is 10 community meetings each year.

	Number of Citizens surveyed at Commission meetings who feel they were fairly treated by the Gorge Commission.
	35000-8
	Survey at Commission meetings.  Will not provide scientific information.

	Percentage of county development decisions that are reviewed during the land use permitting process by Gorge Commission staff.
	35000-9
	All counties provide notice to the Commission.  The Commission currently tracks a portion of these decisions

	Number of Gorge planner and planning director meetings held each year
	35000-10
	The Commission has selected this measure rather than a qualitative measure because the first priority for this goal is to ensure that these meetings happen on a regular basis.  Once this basic goal is achieved, the Commission can revisit this measure and consider a qualitative measure rather than a level of effort measure.  That can occur when the Commission revisits its strategic plan at the conclusion of plan review.

	Number of training sessions held for Gorge planners each year on issues related to implementing the management plan
	35000-11
	As with performance measure #10, the first priority is to create a regular training program for county planners, and priority is placed on measuring whether this is achieved.

	Annual federal appropriations letter coordinated by March 1 of every year
	35000-12
	The Commission selected this level of effort measure for two reasons.  First, it recognizes the Commission’s responsibility to ensure that all federal funds authorized under the National Scenic Area Act are appropriated.  It is a proxy for the Commission’s desire to ensure all funds are appropriated. Second, it is a responsibility, because it involves dozens of other government and non-profit agencies that no other entity in the Gorge can perform.

	Percentage of enhancement activities funded that were supported by the Gorge Commission.
	35000-13
	This measure recognizes that the Commission has a secondary role in the majority of enhancement projects.

	Percentage of development reviews issued within 72 days, 102 days and 150 days
	35000-14
	Commission data bases are used to track this from the date an application is declared complete to the date a decision is issued.
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	Mission:   Protect and enhance the scenic, natural, cultural and recreational resources of the Columbia River Gorge, and support the economy of the area by encouraging growth to occur in urban areas and allowing economic development consistent with resource protection. 


Summary – The agency meets the five performance measurement criteria.  Thirteen performance measures link two five goals and two benchmarks. In most areas measures gauge progress toward the goals and benchmarks.  Data is provided for most of the measures.  The agency has three measures that are work outputs rather than results.   Targets are provided for  12 of the 13 measures.  Where data is provided,  the targets appear to meet the criteria of ambitious but realistic. Because all measures are new, the agency should be prepared to discuss 2001-03 performance using existing measures.  That information should be provided on an attachment to this form.

Comments and recommendations specific to basic criteria

1. Gauge progress towards goals and pertinent benchmarks 

Measures do a good job of gauging progress toward four of the five goals.  The commission’s goal of supporting economic vitality may be more difficult for the outside observer to gauge with the current measures.  The commission’s two benchmarks relating to agricultural and forest land preservation are appropriate.  

2. A few key measures 

The commission has a few too many process measures that probably do not rise to the level of a key performance measure.  For instance, the measure regarding the number times planners meet per year appears to be far too process oriented.  Something regarding the results of coordinated planning within the Gorge would be more appropriate.

3. Conforms to standard concepts and definitions 

The commission adheres to the concepts and definitions included in the guidelines. 

4. Targets 

Targets are included for 12 of the 13 measures.  Historical data is available for seven of the measures with targets.  Measures with targets and data appear reasonable.  The others cannot be assessed without additional information.
.

5. Accurate and reliable data –

An excellent data sources sheet was provided. 
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