 LINKS TO OREGON BENCHMARKS
	Agency Name:  Corrections, Oregon Department of





Last Revision:  11/7/02

	Contact Person: Ben deHaan
	Phone:  503-945-9095

	Alternate Contact:  Kris Kautz
	Phone:   503-945-9029


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Benchmark #64:  Adult Recidivism - Percent of paroled adult offenders convicted of a new felony within three years of initial release.  2002:  30%   2005 Target:  29%

Mission:  to promote public safety by holding offenders accountable for their actions and reducing the risk of future criminal behavior.
Enabling Legislation:  ORS 423


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2001 Value
	2005 Target
	Lead Division or Unit 

	Goal 1: Successful Reintegration of Inmates into the Community
	#64
	Percent of inmates with a corrections plan
	1
	2002
	New
	NA
	99%
	

	Goal 1:
	#64
	Percent of inmates in compliance with 40- hr work/education requirements of the constitution (Ballot Measure #17).
	2
	1995
	No
	81%
	80%
	

	Goal 1:
	#64
	Percent of the inmate's corrections plan completed while @ DOC.
	3
	2002
	New
	NA
	Undetermined
	

	Goal 1:
	#64
	Percent of inmates reintegrated into the community who completed their plan and did not recidivate.
	4
	2002
	New
	NA
	Undetermined
	

	Goal 1:
	#64
	Percent of offenders on post-prison supervision convicted of a felony within three years of release from prison
	5
	1997
	No
	NA
	28.8%
	

	Goal 2: Safe, Civil and Productive Organization
	
	The rate of Class I assaults on staff per month  (Monthly Avg. Rate per 1000 inmates)
	6
	2000
	No
	.7/1000
	1/1,000 
	

	Goal 2:
	
	The rate of inmate walkaways from minimum custody, outside work crews per month.
	7
	1995
	No
	1.4/mo
	1/month
	

	Goal 2:


	
	Rate of workers compensation time loss claims per 100 employees on a fiscal year basis.
	8
	2000
	No
	1.23/100
	1.00/100
	

	Goal 3: Operational Efficiency
	
	Percent of DOC health care cost per inmate as compared to the average OMAP cost per capita
	9
	2002
	New
	73.2%

75.8%
	92%
	

	Goal 3: 
	
	Rate of electrical consumption by the department in kilowatt hours per month.
	10
	2000
	No
	4,321,849 kwh/mo
	4,182,800 kwh/month
	


Performance Measure Data Summary
	Agency Name:  Oregon Department of Corrections

	Contact Person:  Ben deHaan
	Phone:  503.945.9095

	Alternate Contact:  Glenn Riley
	Phone:  503.881.2549


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	1.  Percent of inmates with a corrections plan*
	NA
	NA
	NA
	NA
	95%
	
	
	
	
	
	99%

	2. Percent of inmate in compliance with 40 hr work/education requirement of constitution (Ballot Measure 17).
	NA
	77%
	82%
	81%
	79%
	75%
	75%
	75%
	76%
	78%
	80%

	3. Percent of the inmate corrections plans complete while at ODOC.*
	NA
	NA
	NA
	NA
	NA
	
	
	
	
	
	Undetermined

	4. Percent of inmates reintegrated into the community who completed their plan and did not recidivate. *
	NA
	NA
	NA
	NA
	NA
	
	
	
	
	
	Undetermined

	5. Percent of offenders on post prison supervision convicted of a felony within three years of release from prison.
	32.2%
	31.6%
	29.7%
	NA
	NA
	
	
	
	
	
	28.8%

	6.  The rate of Class I assaults on staff per month  (Monthly Avg. Rate per 1000 inmates).
	NA
	1.1/1000
	.4/1000
	.7/1000
	.5/1000
	1/1000
	1/1000
	1/1000
	1/1000
	1/1000
	1/1000

	7. The rate of inmate walkaways from minimum custody and outside work crews per month.
	2.3/mo
	2.4/mo
	2.8/mo
	1.4/mo
	1.3/mo
	
	
	
	
	
	1.0/mo

	8. Rate of workers compensation time loss claims per 100 employees on a fiscal year basis.
	1.30/100
	1.30/100
	1.34/100
	1.23/100
	NA
	
	
	
	
	
	1.00/100

	9. Percent of ODOC health care cost per inmate compared to the average OMAP cost per capita. *
	98.3%
	98.3%

73.2%
	73.2%
	73.2%

75.8%
	75.8%**
	
	
	
	
	
	Undetermined

	10. Rate of electrical consumption by the department in kilowatt-hours per month.
	NA
	NA
	4,647,556 kwh/mo
	4,321,849 kwh/mo
	NA
	
	
	
	
	
	4,182,800 kwh/mo


* New Measure in 2002 ** Percents are biennial data.  Annual data not available.  NA=Not available at this time

 Data   Sources - Corrections, Oregon Department of
	Agency Goal
	OBM#

HLO#
	Key Performance Measures
	PM #
	Source Document

	Successful Reintegration of Inmates into the Community
	#64
	Percent of inmates with a corrections plan
	1
	DOC Corrections Information System Report

	Successful Reintegration of Inmates into the Community
	#64
	Percent of inmates in compliance with 40-hr work/education requirements of the constitution (Ballot Measure #17)
	2
	DOC Research Unit - based on data submitted by each institution on a weekly basis

	Successful Reintegration of Inmates into the Community
	#64
	Percent of the inmate's corrections plan completed while @ DOC.
	3
	DOC Corrections Information System Report

	Successful Reintegration of Inmates into the Community
	#64
	Percent of inmates reintegrated into the community who completed their plan and did not recidivate.
	4
	DOC Research Unit in conjunction with Community Correction data and Corrections Information System Report.

	Successful Reintegration of Inmates into the Community
	#64
	Percent of offenders on post-prison supervision convicted of a felony within three years of release from prison.
	5


	Community Corrections performance measurement data system shared with the counties.

	Safe, Civil and Productive Organization
	
	The rate of Class I assaults on staff per month  (Monthly Avg. Rate per 1000 inmates).
	6
	DOC Institution Monthly Report and the PICS report generated by the statewide budget system

	Safe, Civil and Productive Organization
	
	The rate of inmate walkaways from minimum custody, outside work crews per month
	7
	Institutions monthly report

	Safe, Civil and Productive Organization


	
	The rate of workers compensation time loss claims per 100 employees on a fiscal year basis.
	8
	DOC Safety and Risk Manager's Monthly workers compensation report

	Operational Efficiency
	
	Percent of DOC health care cost per inmate as compared to the average OMAP cost per capita.
	9
	DOC Budget Unit calculates the cost per inmate for health care coverage.  OMAP publishes their average cost of care per capita. Because averages are calculated on a biennial basis and reporting for this purpose is on a calendar year basis, two figures are reported for years in which a new biennium begin, e.g. 98.3% is really for biennium 1997-1999, 73.2% for Biennium 1999-2001, 75.8% for Biennium 2001-2003.

	Operational Efficiency
	
	Rate of electrical consumption by the department in kilowatt hours per month.
	10
	DOC Facilities Division Monthly Electrical Consumption Report
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FINAL

Agency: 
Corrections, Oregon Department of

Date: 
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Reviewer:
Jeff Tryens

Approved:
George Dunford

	Mission:  to promote public safety by holding offenders accountable for their actions and reducing the risk of future criminal behavior.


Summary

The department has ten performance measures linked to three goals and one benchmark.  The measures meet the criteria set out in the performance measure guidelines.  Measures are a mix of intermediate outcomes and outputs.  The goals and measures appear to gauge the success of the most important aspects of the department.  The department will need to fill in missing data elements and targets prior to the legislative session. Current biennium measures should be listed on a separate page.

Comments and recommendations specific to criteria

1. Gauge progress towards goals and pertinent benchmarks 

The department has added new performance measures that will provide important performance information regarding inmate rehabilitation while incarcerated. 2001-03 biennium goals or measures that are not carried forward should be listed on a separate page.

2. A few key measures

The department has ten measures.  Three relate to operations.  The remainder focus on inmate behavior.  Measure #1, Percent of inmates with a correction plan, may not provide much information as all inmates should have a corrections plan and any deviation from 100% will likely be a small and reoccurring error rate.

3. Conforms to standard concepts and definitions 

All measures are stated properly.

4. Targets 

Some measures have targets set. The targets appear realistic. 

5. Accurate and reliable data

Data source sheet is attached. Data sources appear legitimate. Narrative and rationale for targets would be helpful. 
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