Links to Oregon Benchmarks
	Agency Name: Licensed Professional Counselors  And  Marriage And Family Therapists, Oregon Board
   Last Revised:  12/18/02

	Contact Person:  Julia M. Cooley
	Phone: 503-378-5499

	Alternate Contact:  
	Phone: 


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):  

As a small regulatory agency, we do not have links to standard Oregon Benchmarks.  The primary mission of the State Board of Licensed Counselors and Therapists is to protect and benefit the public by setting a strong standard of practice through the regulation of professional counselors and marriage and family therapists.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1:

Protect consumers
	Mission


	Percent of audited licensees who complete and document continuing education as required.
	10800

 -01
	1991
	Mod


	 82%
	 95%
	N/A

	Goal 1
	Mission
	Average number of days to complete an investigation from complaint to board presentation. [60 days between Board meetings] 
	10800

 -02
	
	New
	171 days
	 90 days
	N/A

	Goal 2:  

Provide excellent    customer service


	Mission


	Percent of respondents who give a positive rating on the website survey.
	10800

 -03
	
	New
	Unk –website survey did not exist.
	85% positive
	N/A

	Goal 2
	Mission
	Number of website visits. 
	10800         

-04  
	
	New
	Unk – not tracked in the past.
	Unk
	N/A

	Goal 2
	Mission
	Number of website form downloads.
	10800     -05
	
	New
	Unk -- Did not have the capability in the past.
	Unk
	N/A

	Goal 2


	Mission


	Percent of participants who rated the graduate school internship presentations good to excellent.
	10800-06
	
	New
	Unk
	  90%
	N/A

	Goal 3: 

Regulate in a manner that supports a positive business climate for counselors and therapists.
	Mission
	Percentage of stakeholders involved in annual rules review, board meetings, and peer advisory committees.
	10800-07
	
	New
	Unk
	  10%
	N/A


Performance Measure Data Summary
	Agency Name:    LICENSED PROFESSIONAL COUNSELORS  and  MARRIAGE AND FAMILY THERAPISTS, OREGON BOARD OF

	Contact Person:   Laurel Shaw, Administrative Assistant
	Phone:   503 378-5499, ext 33

	Alternate Contact:   Julia M. Cooley, Administrator
	Phone:   503 378-5499, ext 31


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	10800 – 1    [discontinued as of 2002]  Time lapse from receipt of application  to  exam  or  license authorization.

10800-1   [used as of 2002]    Percent of audited licensees who  complete  and  document continuing  education  as  required [even numbered years only]. 
	73%
	233 days

N/A
	82%
	126 days

N/A
	N/A

100%
	
	
	
	N/A
	95%
	N/A

	10800 – 2    [discontinued as of 2002]  Time lapse from receipt of complaint to final resolution.                

10800 – 2     [used as of 2002]   

Average number of days to complete an investigation from complaint to Board presentation. [60 days between meetings]                                               
	147 days


	123 days


	124  days


	120  days


	N/A

No access to data --  presently restructuring database 
	
	
	
	120 days
	
	90 days

	10800 – 3       [discontinued as of 2003]  Customer Satisfaction                                                                                                                Survey                                                         

10800 – 3      [used as of 2003] 

% of respondents who give positive rating on the website survey.  
	N/A


	95%


	N/A


	94%


	N/A


	
	
	
	N/A
	
	85%

	10800 – 4      Number of website visits.
	N/A
	N/A
	N/A
	N/A
	19,323
	
	
	
	Unk
	
	Unk

	10800 – 5      Number of website form downloads.
	N/A
	N/A
	N/A
	N/A
	3,018
	
	
	
	Unk
	
	Unk

	10800 – 6       % of participants who rated the graduate school internship presentations good to excellent.
	N/A
	N/A
	N/A
	N/A
	Program not initiated until 2003
	
	
	
	90%
	
	95%

	10800 – 7      % of stakeholders involved in annual rules review, board meetings, and peer advisory committees. 
	N/A
	N/A
	N/A
	N/A
	1%
	
	
	
	5%
	
	10%


DATA SOURCES – COUNSELORS AND THERAPISTS, BOARD OF LICENSED PROFESSIONAL
	Key Performance Measure
	PM #
	Data Source

	% of audited licensees who complete and document continuing education as required
	10800-01
	Manual review of license renewal continuing education audit.

	Average number of days to complete an investigation – from complaint to Board presentation.
	10800-02
	Investigation Database.

	% of respondents who give a positive rating on the website survey.
	10800-03
	Web Query Report Database.

	Number of website visits.
	10800-04
	Web Query Report Database.

	Number of website form downloads.
	10800-05
	Web Query Report Database.

	% of participants who rated the graduate school internship presentations “good to excellent”.
	10800-06
	Manual review of presentation responses.

	% of stakeholders involved in annual rules review, board meetings, and peer advisory committees.
	10800-07
	Manual review of committee membership, public meeting attendance sheets, and partners through correspondence.


Performance Measures Review

FINAL
Agency: 
Counselors & Therapists, Board of Licensed Professional

Date: 
December 18, 2002

Reviewer: 
Rita Conrad 

Approved:
Jeff Tryens
	Mission:  The primary mission of the State Board of Licensed Counselors and Therapists is to protect and benefit the public by setting a strong standard of practice through the regulation of professional counselors and marriage and family therapists.


Summary

The DAS Performance Measure Review Committee finds that this agency’s performance measures the basic criteria specified by the guidelines. Seven measures are aligned with three goals and mission, reflect the scope of agency responsibility, and conform to standard concepts and definitions. Targets are set for five of the seven measures ahead of the January deadline. Data are not available for some measures at the present time.  The agency has attempted to set targets for a few of these based on other information. Data sources indicate that data will be verifiable. 

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks  

The agency offers seven performance measures well aligned with three agency goals, a mission statement.

2. A few key measures 

The measures appear to reflect the scope of agency responsibility of licensure, enforcement and education.

3. Conforms to standard concepts and definitions 

The measures include one efficiency and six outcome (results) measures.

4. Targets 

Five of the seven measures have targets ahead of the January deadline. Targets for measures #1 and #2 are paired with an historical (2000) data point indicating that the agency had a logical basis on which to set ambitious but realistic targets. The remaining measures are new. The agency has made a best judgment on targets for three of them. 

5. Accurate and reliable data 

Data sources indicate that data will be verifiable. 
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