Links to Oregon Benchmarks
	Agency Name:  Criminal Justice Commission ,  Oregon                                                                                                Last  Revised 04/07/03

	Contact Person:  Phillip Lemman
	Phone:  (503) 986-6495

	Alternate Contact:  Becky Eklund
	Phone:  (503) 986-4569


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Mission: Increase the efficiency and effectiveness of state and local criminal justice systems by providing centralized and impartial forum for stateside policy development and planning and provide support for prevention services for high risk juveniles.

Benchmarks include School Dropout (#22), Juvenile Arrest Rate (#62), Juvenile Recidivism (#65) 

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2002 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Develop effective juvenile crime prevention strategies.
	BMs 22, 62, 65.
	Percent of youth served by juvenile crime prevention funded services whose risk factors decrease.
	1
	2003
	New
	N/A
	75
	JCP

	Goal 1
	BMs 22, 62, 65
	Number of youth served by juvenile crime prevention funded services.
	2
	2003
	New
	5,000
	5,000
	JCP

	Goal 2: Provide relevant research and policy analysis
	Mission
	Number of recommendations in the long-range public safety plan that are adopted or implemented.
	3
	2003
	New
	N/A
	3
	N/A

	Goal 2
	Mission
	Percent of surveyed customers rating agency assistance good or excellent.
	4
	2003
	New
	N/A
	75
	N/A

	Goal 2
	Mission
	Number of website hits to access agency data or reports.
	5
	2003
	New
	N/A
	__
	N/A


Performance Measure Data Summary
	Agency Name:  Oregon Criminal Justice Commission

	Contact Person:  Phillip Lemman
	Phone:  (503) 986-6495

	Alternate Contact: Becky Eklund
	Phone:  (503) 986-4569


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # - 1  Percent of youth served with juvenile crime prevention funded services whose risk factors decrease.
	N/A
	N/A
	N/A
	N/A
	__
	N/A
	N/A
	N/A
	__
	__
	75

	Agency # - 2  Number of youth served with juvenile crime prevention funds.
	N/A
	N/A
	N/A
	N/A
	5,000
	N/A
	N/A
	N/A
	__
	__
	5,000

	Agency # - 3  Number of recommendations in long-range public safety plan that are adopted or implemented.
	N/A
	N/A
	N/A
	__
	N/A
	N/A
	N/A
	N/A
	__
	__
	3

	Agency # - 4  Percent of surveyed customers rating agency assistance good or excellent.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	__
	__
	75

	Agency # - 5  Number of website hits to access agency data or reports.
	N/A
	N/A
	N/A
	__
	__
	N/A
	N/A
	N/A
	__
	__
	__


Performance Measure Data Sources
	Key Performance Measure
	PM #
	Data Source

	Percent of youth served with juvenile crime prevention funded services whose risk factors decrease.
	1
	Risk screen and interim report data filed by counties and Indian Tribes.

	Number of youth served with juvenile crime prevention funds.
	2
	County quarterly enrollment reports submitted to OCJC.

	Number of recommendations in long-range public safety plan that are adopted or implemented within one year.
	3
	Agency review from plan and follow-up actions.

	Percent of surveyed customers rating agency assistance good or excellent.
	4
	New survey material not yet developed by agency.

	Number of website hits to access agency data or reports.
	5
	Agency review of hits on individual web pages of public safety data or reports issued.
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	Mission:  Increase the efficiency and effectiveness of state and local criminal justice systems by providing a centralized and impartial forum for stateside policy development and planning and provide support for prevention services for high risk juveniles.


Summary

The Commission has developed five new performance measures linked to three Oregon Benchmarks and the Commission’s mission.  They meet the DAS requirements. The measures gauge progress toward the Commission’s goals. However, the Commission should continue to work on developing a more direct measure of its performance in increasing the efficiency and effectiveness of the criminal justice system. Because all the measures are new, the commission has almost no data to support the target setting process. Data source appear reliable.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks

Five performance measures gauge progress toward two goals and three Oregon Benchmarks.  As a beginning, these measures do gauge the commission’s contributions to the goals and benchmarks listed. In the future, the Commission should consider developing a measure to gauge how effective its recommendations are at actually improving the system rather than just measuring how many recommendations are adopted.

2. A few key measures  

With just five measures, the commission meets this criterion.  As noted above, it may want to consider adding an additional measure in the future.

3. Conforms to standard concepts and definitions  

The measures conform to the DAS approved concepts and definitions. 

4. Targets  

The commission provides targets for four of the five measures.  In only one case, PM 3, number of high-risk youth served, is there data to inform the target setting process. In that instance, the 2005 target is the same as the 2002 data point.   The customer satisfaction target of 75% also appears modest.  The level of ambition of the other measures is impossible to discern without some history or outside comparator. 

5. Accurate and reliable data  

Four of the five data sources appear accurate and reliable.  For PM 4, customer satisfaction, the commission should take care to develop a survey instrument that is administered independently.

(The Oregon Progress Board was compensated by the Commission for providing assistance in developing these measures.)
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