Links to Oregon Benchmarks
	Agency Name: Employment Relations Board

	Contact Person: David Stiteler, Chair
	Phone: 503.378.3807

	Alternate Contact:
	Phone:


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs): The agency has determined that it has no primary links to any Oregon Benchmarks. 

As an alternative, the agency will measure its progress toward achieving the agency goals as defined in its mission statement: 

The mission of the Employment Relations Board is to resolve disputes concerning labor and employment relations.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1

To timely process petitions concerning union representation
	n/a
	Average number of days to process all union representation related petitions


	11500-1
	n/a
	Mod.
	211 days
	140
	

	Goal 2
To timely process complaints and appeals
	n/a
	Average number of days between close of record and issuance of recommended decision


	11500-2
	n/a
	New
	n/a
	45
	

	Goal 2
	n/a
	Average number of days between oral argument on appeal from recommended decision and issuance of final order


	11500-3
	n/a
	New
	n/a
	60
	

	Goal 2
	n/a
	Average number of days between case filing and final order


	11500-4
	n/a
	Mod.
	321 days
	280
	

	Goal 3
To resolve collective bargaining negotiations disputes without strikes or interest arbitration


	n/a


	Percentage of collective bargaining negotiations disputes involving strike-permitted employees resolved prior to strike or unilateral implementation
	11500-5
	n/a
	Mod.
	97%
	98%
	

	Goal 3

	n/a
	Percentage of collective bargaining negotiations disputes involving strike-prohibited employees resolved prior to interest arbitration


	11500-6
	n/a
	Mod.
	90%
	92%
	

	Goal 3

	n/a


	Number of employers and unions who participated in interest-based bargaining training that used the training method in subsequent negotiations
	11500-7
	n/a
	New
	n/a
	
	


Performance Measure Data Summary
	Agency Name: Employment Relations Board

	Contact Person: David Stiteler, Chair
	Phone: 503.378.3807

	Alternate Contact:
	Phone:


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency 11500 – 1   Average number of days  to process all union representation related petitions
	
	
	211
	127
	
	
	180
	170
	160
	150
	140

	Agency 11500 – 2  Average number of days between close of record and issuance of recommended decision
	
	
	
	53
	
	
	60
	56
	52
	48
	45

	Agency 11500 – 3  Average number of days between oral argument on appeal from recommended decision and issuance of final order
	
	
	
	80
	
	
	80
	75
	70
	65
	60

	Agency 11500 – 4   Average number of days between case filing and final order
	
	
	
	321
	
	
	320
	310
	300
	290
	280

	Agency 11500 – 5  Percentage of collective bargaining disputes involving strike-permitted employees resolved prior to strike or unilateral implementation
	
	
	97%
	97%
	
	98%
	98%
	98%
	98%
	98%
	98%

	Agency 11500 – 6  Percentage of collective bargaining disputes involving strike-prohibited employees resolved prior to interest arbitration
	
	
	90%
	83%
	
	92%
	92%
	92%
	92%
	92%
	92%

	Agency 11500 – 7  Number of employers and unions that participated in interest-based bargaining training that used the training method in subsequent negotiations
	
	
	
	
	
	
	
	
	
	
	


Performance Measure Data Sources
	Key Performance Measure
	PM #
	Data Source

	Average number of days to process all union representation-related petitions
	11500-1
	Agency case tracking system

	Average number of days between close of record and issuance of recommended order
	11500-2
	Agency case tracking system

	Average number of days between oral argument on appeal from recommended decision and issuance of final order
	11500-3
	Agency case tracking system

	Average number of days between case filing and final order
	11500-4
	Agency case tracking system

	Percentage of collective bargaining negotiations disputes involving strike-permitted employees resolved prior to strike or unilateral implementation
	11500-5
	Conciliation service records

	Percentage of collective bargaining negotiations disputes involving strike-prohibited employees resolved prior to interest arbitration
	11500-6
	Conciliation service records

	Number of employers and union who participated in interest-based bargaining training that used the training method in subsequent negotiations
	11500-7
	Client survey
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	Mission:  The mission of the Employment Relations Board is to resolve disputes concerning labor and employment relations.


Summary

The agency offers seven performance measures well aligned with three goals and a mission statement. There are no primary linkages to Oregon Benchmarks. The measures meet all criteria as specified in the guidelines. The measures address the key responsibilities of this agency, conform to standard concepts and definitions, and have targets. The Performance Measure Data Summary includes annual targets through 2005 and historical data. A data sources sheet indicates that data will be verifiable.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks

The agency offers seven performance measures well aligned with three goals and a mission statement. There are no primary linkages to Oregon Benchmarks. The three goals address timely process and resolving disputes before strikes or interest arbitration, both of which are consistent with the mission.

2. A few key measures  

 The seven measures focus in on and address the key responsibilities of this agency.

3. Conforms to standard concepts and definitions  

 The four measures relating to timely process (goals 1 and 2) are efficiency measures. The remaining three measures are solid outcome (results) measures.

4. Targets  

The measures all have targets. The Performance Measure Data form is included and includes annual targets up to 2005.  The agency has asked permission to revise them based on recently acquired information.

5. Accurate and reliable data  

A data sources sheet indicates that data will be verifiable. 


Page 1 of 5

