Oregon State Fair and Exposition Center

Annual Performance Report
Introduction to the Annual Performance Report

The Agency’s performance measures are reflections of its financial performance. The Agency believes that financial goals are measurable. They reflect its relative success at staging an annual State Fair and operating an Exposition Center.

The Agency is funded by Other Funds earned from the annual State Fair and public use of the Exposition Center’s facilities. The Legislature provides some General Fund. The financial goal of the Agency is to eventually use the General Fund for maintenance of the facilities

· Performance accomplishments

· A steady increase in the cash balances of the Agency.

· A continuing reduction in operational expenses.

· Upgrading of facilities and construction of new facilitiess.

· Degree and type of agency influence on their chosen benchmarks and high-level outcomes.

· The Agency has no links to benchmarks. 

· The Agency has no high level outcomes.

· Future challenges 

· Marketing current and new facilities to promote the growth of existing and new revenue.

· Maintaining the facilities to maximize their revenue earning potential.

Annual Performance Progress Report

Part I, Managing for Results
	Agency: Oregon State Fair and Exposition Center

	Contact: Clifton Lewis
	Phone: 503-947-3210

	Alternate: KatieCannon
	Phone: 503-947-3212


	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	 Executive Staff developed performance measure using data that Agency staff, Commission, Legislative Task Force, Agency Steering Committee, and other interested parties were familiar with. The financial data has been widely shared for several years.

	2 How are performance measures used for management of the agency?
	They are used to manage the short and long-term financial goals of the Agency. The goal is to operate a Fair and Exposition Center using the financial resources available.

	3 What training has staff had in the use performance measurement?
	The Performance Measures Coordinator has attended a variety of training sessions and will continue to do so. Information from those sessions is shared with the appropriate Agency staff.

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	Financial information is provided on a regular basis to staff, Commission, Legislative Task Force, Agency Steering Committee, and other interested parties. Intermediate goals are reviewed and appropriate actions are taken if there are significant deviations. The information is shared so that stakeholders may see the progress of the Agency in meeting Legislative directives.

http://www.oregonstatefair.org

	5 What important changes have occurred in the past year?
	Oregon’s weak economy has limited the revenue growth of the Agency, which affects its ability to serve its customers. Agency incurred additional public safety costs for the annual State Fair and increased minimum wage costs year round. Budget impacts have included reduction in General Fund support, reallocation of PERS savings, and increased health costs.
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