Links to Oregon Benchmarks
	Agency Name:  Fish and Wildlife, Oregon Department of                                                            Last Revised:  02-10=03

	Contact Person:   Deanne Depew
	Phone:   503-872-5270 ext. 5669

	Alternate Contact:    Chris Carter
	Phone:   503-872-5270 ext. 5460


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):  The mission of the Oregon Department of Fish and Wildlife is to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.

OBM85  Percent of monitored freshwater species not at risk (state, fed listing): a)salmonids, b)other fish, c)other organisms (amphibians, mollusks)

OBM86  Percent of monitored marine species not at risk (state, fed listing): a)fish, b)shellfish, c) other (mammals, plants)

OBM87  Percent of monitored terrestrial species not at risk (state, fed listing): a)plants, b)vertebrates, c)invertebrates

OBM88  Percent of at-risk species populations that are protected in dedicated conservation areas: a)species found in streams or rivers, b)other

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Increase the conservation, management and recreation associated with terrestrial wildlife species in Oregon.
	OBM

87b
	Percent of the license buying population with hunting licenses and/or tags.
	1
	2002
	New
	11.4%
	12.0%

(5% above 2000.)
	Wildlife Division

	Goal 2: Increase the conservation, management and recreation associated with freshwater and marine fish species in Oregon.
	OBM

85, 86
	Percent of the license buying population with fishing licenses and/or tags.
	2
	2002
	New
	20.9%
	22.0%

(5% above 2000.)
	Fish Division

	Goal 3: Reduce wildlife damage complaints.
	OBM

87b, 88b
	Number of wildlife damage complaints responded to per Wildlife FTE. 


	3
	2002
	New
	31.1
	29.6

(5% below 2000.)
	Wildlife Division

	Goal 4:  Increase the efficiency and number of species and populations monitored. 
	OBM

85, 86, 88a
	Natural fish populations monitored annually per FTE.
	4
	2002
	New
	1.01
	1.06

(5% above 2000.)
	Fish Division

	Goal 4
	OBM

85, 86
	Hatchery fish populations monitored annually per FTE.
	5
	2002
	New
	0.25
	0.26

(5% above 2000.)
	Fish Division

	Goal 4 
	OBM

87, 88b
	Wildlife species monitored annually per FTE.
	6
	2002
	New
	0.79
	0.83

(5% above 2000.)
	Wildlife Division

	Goal 5:  Improve fish habitat by decreasing the number of unscreened priority water diversions
	OBM

85a,85b
	Number of unscreened priority water diversions
	7
	2003
	New
	2,975
	2,219

(25% below 2000.)
	Fish Division


Performance Measure Data Summary
	Agency Name:   Fish and Wildlife,  Oregon Department of 

	Contact Person:     Deanne Depew
	Phone:  503-872-5270  ext. 5669

	Alternate Contact:    Chris Carter
	Phone:  503-872-5270  ext. 5460


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1997
	1998
	1999
	2000
	2001
	2000
	2001
	2002
	2003
	2004
	2005

	1.     Percent of the license buying population with hunting licenses and/or tags.
	12.3%
	12.1%
	11.8%
	11.4%
	10.9%
	11.4%
	11.5%
	11.6%
	11.7%
	11.9%
	12.0%

	2.     Percent of the license buying population with fishing licenses and/or tags.
	22.6%
	21.9%
	21.5%
	20.4%
	20.9%
	20.4%
	20.6%
	20.8%
	21.0%
	21.2%
	21.4%

	3.     Number of wildlife damage complaints responded to per Wildlife FTE.
	33.1
	35.1
	20.2
	31.1
	33.0
	31.1
	30.8
	30.5
	30.2
	29.9
	29.6

	4.     Natural fish populations monitored annually per FTE.
	0.98
	0.98
	1.11
	1.01
	0.94
	1.01
	1.02
	1.03
	1.04
	1.05
	1.06

	5.     Hatchery fish populations monitored annually per FTE.
	0.300
	0.270
	0.280
	0.250
	0.250
	0.250
	0.253
	0.255
	0.258
	0.260
	0.263

	6.     Wildlife species monitored annually per FTE.
	0.94
	0.99
	0.96
	0.79
	0.73
	0.79
	0.80
	0.81
	0.81
	0.82
	0.83

	7.     Number of unscreened priority water diversions
	3,240
	3,132
	3,040
	2,975
	2,879
	2,975
	2,879
	2,726
	2,565
	2,396
	2,219


DATA SOURCES – FISH & WILDLIFE, DEPARTMENT OF

	Key Performance Measure
	PM #
	Data Sources

	Percent of the license buying population with hunting licenses and/or tags.
	1
	ODFW sport license data base.  DAS Office of Economic Analysis Population Forecasts

	Percent of the license buying population with fishing licenses and/or tags.
	2
	ODFW sport license data base.  DAS Office of Economic Analysis Population Forecasts

	Number of wildlife damage complaints responded to per Wildlife FTE.
	3
	Wildlife Division damage complaint data.  FTE from ODFW Budget Section and Human Resources Division

	Natural fish populations monitored annually per FTE.
	4
	Fish Division data on number of natural fish populations monitored.  FTE from ODFW Budget Section and Human Resources Division

	Hatchery fish populations monitored annually per FTE.
	5
	Fish Division data on number of hatchery fish populations monitored.  FTE from ODFW Budget Section and Human Resources Division

	Wildlife species monitored annually per FTE.
	6
	Wildlife Division data on number of wildlife species populations monitored.  FTE from ODFW Budget Section and Human Resources Division

	Number of unscreened priority water diversions
	7
	Fish Screening and Passage Program fish screen database.
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Summary

The department presents seven performance measures linked to four goals and four Oregon Benchmarks. The goals and benchmarks appear appropriate.  The measures appear oriented toward some aspects of the agency’s operation but not other key functions.  The agency’s seven measures may not adequately represent its performance in carrying out its many functions.  Targets are included and appear modest.  The goals and measures conform to DAS standards.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The department presents seven measures linked to four goals and four Oregon Benchmarks. The goals and  benchmarks appear appropriate. The performance measures focus heavily on operational efficiency of the department with four of seven measures focusing on activities per full time equivalent employee.  These activities are primarily aimed at fish and wildlife monitoring – one important aspect of the agency’s mission to “protect and enhance Oregon fish and wildlife and their habitats.”   The only two measures related to the goals of  “Increase the conservation, management and recreation associated with terrestrial wildlife species, and marine and freshwater fish, in Oregon” are related to hunting and fishing licenses. One measure relating to priority water diversion is the sole measure relating to habitat protection and enhancement.  In future, the agency should consider developing additional measures in the area of conservation.

2. A few key measures  

This department is one of the few agencies that has, perhaps, too few measures.  As noted above, all aspects of the department’s responsibilities do not appear to be represented in the performance measures.  The performance measures, in aggregate, should tell a reviewer what contribution the department is making to carrying out its mission.  These measure, while a good start,  provide a partial view.

3. Conforms to standard concepts and definitions –

The measures and goals conform to the standard concepts approved by DAS.

4. Targets  

Targets and base line data exist for all the measures.  The targets for improvement appear modest.  In one case the target shows a small decrease in efficiency.

5. Accurate and reliable data 

Data sources are well documented. The department should consider reporting data and targets at a level of precision commensurate with its ability to measure.  The reviewer doubts that FTE per population is actually measured at the one-hundredth and one-thousandth level.  Tenths would suffice.
F:\USER\OPB\Agency Perf Meas Reviews\Agency L-D-S-R Finals\ODFW-L-D-S-R-FINAL Z.doc
                                                                     Page  1  of  5

