Links to Oregon Benchmarks
	Agency Name: Insurance Pool Governing Board

	Contact Person: Richard McNew
	Phone: 503-373-1656 ext 22252

	Alternate Contact: Becky Frederick
	Phone: 503-378-4679


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Health Insurance #54 – Percentage of Oregonians without health insurance

Mission –1) provide resources to help small businesses and the self employed obtain health insurance for themselves, their employees, and the employees' dependents and 2) help uninsured Oregonians in certain income ranges purchase private health insurance plans by paying part of the premium for them.



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.
	2002 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Provide access to health insurance, thereby reducing percent of uninsured Oregonians.
	#54
	Number of referrals to Family Health Insurance Assistance Program (FHIAP) made through insurance agents involved in the Agent Referral Program
	44200-01
	1998
	X
	1315
	2500
	

	Goal 1: 
	#54
	Number of training sessions or presentations made to insurance agents and companies selling insurance in Oregon.
	44200-02
	1998
	X
	57
	25
	

	Goal 1: 
	#54
	Number of insurance agents, community partners and stakeholders trained
	44200-03
	1998
	
	1525
	1000
	

	Goal 1: 
	#54
	Number of Oregonians enrolled in FHIAP
	44200-04
	1998
	X
	5013
	25000
	

	Goal 1: 
	#54
	Percent of Oregonians deemed eligible for FHIAP who are enrolled in health insurance coverage
	44200-05
	1998
	
	48%
	75%
	

	Goal 1: 
	#54
	FHIAP administrative expenses as a percentage of total cost
	44200-06
	1998
	
	14%
	10%
	


Performance Measure Data Summary
	Agency Name:  Insurance Pool Governing Board

	Contact Person:  Richard McNew
	Phone:  503-373-1656 ext 22252

	Alternate Contact: Becky Frederick
	Phone: 503-378-4679


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	44200 – 1  Number of referrals to Family Health Insurance Assistance Program (FHIAP) made through insurance agents involved in the Agent Referral Program
	399
	456
	708
	883
	1315
	800
	800
	800
	800
	1500
	2500

	44200 – 2  Number of training sessions or presentations made to insurance agents and companies selling insurance in Oregon.
	80
	14
	22
	22
	57
	25
	25
	25
	45
	25
	25

	44200 – 3  Number of insurance agents, community partners and stakeholders trained
	1877
	1100
	616
	950
	1525
	1000
	1000
	1000
	1000
	1000
	1000

	44200 – 4  Number of Oregonians enrolled in FHIAP
	2659
	8498
	7628
	6599
	5013
	7500
	7500
	7500
	7500
	15000
	25000

	44200 – 5  Percent of Oregonians deemed eligible for FHIAP who are enrolled in health insurance coverage
	55%
	55%
	51%
	49%
	48%
	60%
	60%
	65%
	70%
	75%
	75%

	44200 – 6 FHIAP administrative expenses as a percentage of total cost
	20.75%
	14.60%
	14.48%
	14.13%
	14.02%
	14%
	14%
	12%
	10%
	10%
	10%


Data Sources 

	Key Performance Measure
	PM #
	Data Source

	Number of referrals to Family Health Insurance Assistance Program (FHIAP) made through insurance agents involved in the Agent Referral Program
	1
	Marketing assistant tracks information.

	Number of training sessions or presentations made to insurance agents and companies selling insurance in Oregon.
	2
	Marketing  unit tracks using calendar.

	Number of insurance agents, community partners and stakeholders trained
	3
	Attendance sheets at training sessions.

	Number of Oregonians enrolled in FHIAP
	4
	FHIAP database system.

	Percent of Oregonians deemed eligible for FHIAP who are enrolled in health insurance coverage
	5
	FHIAP database system.

	FHIAP administrative expenses as a percentage of total cost
	6
	Fiscal unit using R*Stars (Structures) actuals.


Performance Measures Review 

FINAL

Agency:  Insurance Pool Governing Board
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Reviewer: Jeff Tryens

Approved: George Dunford 


	Mission: 1) provide resources to help small businesses and the self employed obtain health insurance for themselves, their employees, and the employees' dependents and 2) help uninsured Oregonians in certain income ranges purchase private health insurance plans by paying part of the premium for them.


Summary

The Board has six performance measures linked to one benchmark and one goal.  The measures meet the five DAS criteria.  The target for increasing insurance coverage for uninsured Oregonians appears quite ambitious but is supported by new federal resources.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks

The Board has six performance measures linked to one benchmark and one goal. The agency’s measures gauge its contribution toward the goal of increasing the percent of insured Oregonians and they also measure the overall coverage of eligible Oregonians.

2. A few key measures  

The six measures are few in number and appear to measure at least some key aspects of the organization’s operation. The Board will need to add a measure for customer satisfaction for the 2005-07 biennium.

3. Conforms to standard concepts and definitions  

The goals and measures conform to DAS approved concepts and definitions.

4. Targets  

The agency has targets and data for all of its measures.  The target for increasing Federal Health Insurance Assistance Program (FHIAP) coverage from 5013 Oregonians in 2002 to 25,000 in 2005 seems quite ambitious, but the agency expects to be aided by a significant increase in federal support for this program.  

5. Accurate and reliable data  

Data sources appear accurate and reliable.  If collected properly, data should be accurate and reliable.
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