LINKS TO OREGON BENCHMARKS

Agency Name:
Justice, Oregon Department of                                               Last Revised 01-29-03


Contact Person:
Leslie Bonney
Phone:  503-378-6002


Alternate Contact:
Frank Peccia
Phone:  503-378-5555


Related Oregon Benchmarks or High-Level Outcomes (HLOs):

BM #56 – Court Ordered Child Support, BM #61 Overall Reported Crime

MISSION STATEMENT:

The mission of the Department of Justice is to be the law center for state government, and to carry out all other responsibilities assigned to the Attorney General and Department by the Legislative Assembly, in the most effective way the Department’s human and financial resources will permit. 

	Agency Goal
	OMB #

HLO #
	Key Performance Measure
	PM #
	PM Since
	New or Mod?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1:Efficiently provide highest quality legal services to the state.
	Mission
	Percentage of legal cases in which the state’s position is upheld.
	137-1
	2002
	New
	N/A
	92%
	Legal Divisions 

	Goal 1
	Mission
	Percentage of litigation resolved through settlement.
	137-2
	2002
	New
	N/A
	70%
	Legal Divisions, except Criminal Justice Division

	Goal 1
	Mission
	Amount of monies recovered for the state divided by the cost of recovery.
	137-3
	2002
	New
	N/A
	$8.37
	Civil Enforcement Division,

Civil Recovery Section

	Goal 1
	Mission
	Average time from receipt of contracting document to first substantive response to agency. (work days)
	137-4
	2002
	New
	N/A
	13
	General Counsel Division

	Goal 1
	Mission
	As directed by HB5022 (2001 Session) budget note; percent of legal billing receivables collected within 30 days.
	137-5
	2002
	New
	N/A
	80%
	Admin Services Division, Fiscal Services, Billing Unit

	Goal 1
	Mission
	Percentage of timely and complete charities’ reports submitted relative to total charities registered.
	137-6
	2002
	New
	N/A
	79%
	Civil Enforcement Division,

Charitable Activities Section

	Goal 2: Client Satisfaction
	Mission
	Percentage of state agencies responding that rank the quality of legal services provided as good to excellent. 
	137-7
	2002
	New
	N/A
	90%
	General Counsel Division

	Goal 3: Enhance public safety by identifying, investigat-ing, and prosecuting criminal activity and supporting the victims of crime.
	61


	Percentage of Criminal Justice Division cases resolved successfully.
	137-8
	2002
	New
	N/A
	98%
	Criminal Justice Division



	Goal 3
	Mission
	Percentage of crime victims compensation orders issued within 90 days of receipt.
	137-9
	2002
	New
	N/A
	90%
	Criminal Justice Division

Crime Victims Assistance Section

	Goal 4: Improve the effective-ness of efforts to increase support distributed to households with children.
	56
	Percentage of support collected by the Child Support Program (CSP), which is distributed to families.
	137-10
	2002
	New
	N/A
	91%
	Division of Child Support

	Goal 4
	56
	Percentage of current child support collected relative to total child support owed.
	137-11
	2002
	New
	N/A
	62%
	Division of Child Support

	Goal 4
	56
	Percentage of CSP cases paying towards arrears relative to total CSP cases with arrears due.
	137-12
	2002
	New
	N/A
	63%
	Division of Child Support

	Goal 4
	56
	Percentage of CSP cases with support orders relative to total CSP cases.
	137-13
	2002
	New
	N/A
	68%
	Division of Child Support


Department of Justice Performance Measure Data Summary

No Performance Data Is Available At This Time.
	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # - 1
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 2
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 3
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 4
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 5
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 6
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 7
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 8
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 9
	
	
	
	
	
	
	
	
	
	
	

	Agency # - 10
	
	
	
	
	
	
	
	
	
	
	


OREGON DEPARTMENT OF JUSTICE

KEY PERFORMANCE MEASURES

2003-05 DATA SOURCES

PM #

Data Source

137-1

Matter Management System 

137-2

Matter Management System

137-3

ELITE System & Civil Enforcement Div. Collections Log

137-4

Matter Management System

137-5

ELITE System & R*STARS

137-6

Charitable Activities Section Database

137-7

Customer Survey

137-8

Criminal Justice Case Management System

137-9

Criminal Justice Case Management System

137-10

OSPS & Time Loss Reports

137-11

CSEAS – Division of Cost Allocation

137-12

CSEAS – Division of Cost Allocation

137-13

CSEAS – Division of Cost Allocation

137-14 CSEAS – Division of Cost Allocation

Oregon Department Of Justice

Key Performance Measures

2003-05 Definitions

137-1. "State's position upheld." Where the State is defendant(judicial determination in the State's favor or a voluntary dismissal by plaintiff without the State paying money or agreeing to any injunctive or equitable relief. As plaintiff(when there is a judicial decree or settlement in the state's favor.

137-2. "Settlement." Any resolution of a case other than a judicial determination. Settlement includes mediation negotiations, arbitration and other forms of alternative dispute resolution. Should include cases where an agency withdraws its notice entirely, in addition to those arrived at through mediation or other means.

137-2. "Litigation" should not include orders in other than contested cases.

137-3. "Amount of monies recovered for the state." Money received by a state agency as a direct result of efforts of the Department of Justice, Civil Recovery Section.

137-3. "The cost of recovery." The amount billed to the various agencies to recover the above monies.

137-4. "Substantive response." In contracting includes comments on drafting or legal issues OR approval of the contract or contracting documents OR a completion of work on the contract or contracting documents, which ever is first. The last two categories are not redundant.

137-8. "Resolved successfully." The case was closed by a conviction, appropriate plea agreement or investigation resulting in exonerating the subject of the investigation.

137-10.
“Percentage of Collections Distributed to Families.”  This measure indicates the Child Support Program’s (CSP) success in increasing support distributed directly to households with children. Child Support payments are generally withheld by employers, remitted to DCS and then distributed to the families. In cases where the children are receiving public assistance or are in state custody, part or all of the child support paid by the non-custodial parent is retained by the State as a partial reimbursement for benefits.  For fiscal year (FY) 2001-02 the CSP distributed 90.6% of collections to families. In FY 2002-03 we will distribute 90%. Due to Oregon’s economy, the goal for the 2003-05 biennium is 91%.

137-11.
“Percentage of Collections on Current Support.”  This measure indicates our success in two areas. The non-custodial parent is required to pay child support each month, as indicated in their child support order. This measure looks at the amount of current (as opposed to delinquent support) being paid as a percentage of the amount stipulated in the order. For Federal Fiscal Year (FFY) 2000 and 2001 the percentage was 60%. The CSP’s goal for the 2003-05 biennium is to increase the percentage to 62%.

137-12.
“Percentage of Collections on Arrears.”  This is a companion measure to the previous performance measure. When the non-custodial parent fails to pay the ordered amount it becomes delinquent or ‘in arrears.’  This measures our success at collecting amounts owed but not paid timely. For FFY 2001, we had collections on arrears in 56.39%, of the cases. In FFY 2002, the percentage increased to 61.04%. The increase was due to the enforcement tools granted by the Welfare Reform legislation during the 1999-01 Legislative Session. The CSP has had a team focused on collection of arrears which we believe has positively impacted our performance in this area. Our goal for the 2003-05 biennium is 63%. 

137-13.
“Percentage of Cases with Support Orders.”  This measure indicates the CSP’s success in establishing child support orders once a referral has been made by a partner agency or a parent has requested services. The child support order is a legal document, which commits the non-custodial parent to pay a regular amount of support for their children. As a condition of receiving public assistance, custodial parents must cooperate with CSP to establish child support obligations for the non-custodial parent.  For FFY 2000, the CSP’s percentage was 66.3%, which increased to 66.7% in FFY 2001. The CSP’s goal for the 2003-05 Biennium is 68%.

Public Safety versus Child Support Measures


The Department of Justice (DOJ) is comprised of six (6) operating divisions and one (1) support division. Of the operating divisions, Child Support comprises approximately fifty percent of staff and budget. Public safety operations, housed in the Criminal Justice Division, is the mission of approximately seven percent of DOJ personnel with legal and support services representing the remaining approximately forty percent of DOJ personnel. There are only two Oregon Benchmarks related to the Department of Justice  mission. These are in the area of child support and criminal justice.

Performance Measures Review

FINAL

Agency: 

Justice, Oregon Department of

Date: 

01/22/03

Reviewer: 

Jim Neely & Jeff Tryens 
Approved:

George Dunford
	Mission:   The mission of the Department of Justice is to be the law center for state government, and to carry out all other responsibilities assigned to the Attorney General and Department by the Legislative Assembly, in the most effective way the Department’s human and financial resources will permit. 

 (From the Agency Website): The Oregon Department of Justice is responsible for general counsel and supervision of all civil actions and legal proceedings in which the state is a party or has an interest. The Department, through the Attorney General, also has full charge and control of all the state's legal business that requires the services of an attorney or legal counsel. The Department is further responsible for the operation of a number of program areas designated by the legislature, such as child support enforcement, district attorney assistance, crime victim compensation, charitable activity enforcement and consumer protection services. 


Summary

The department meets the criteria set out in the performance measure guidelines.  However the DAS review group questions how well the measures are balanced to reflect the agency’s goals and mission.  The department should consider developing a new mission statement that is a cross between the somewhat vague one provided to the review group and the above referenced-information found on the department’s website. Measures that are listed generally fall into the category of outcomes. Because the measures are all new, no data points are provided. Targets are provided but since no data is provided, reviewers are unable to determine if the measures meet the criteria of ambitious but realistic. Since all of the measures are new, the department will need to use existing measures to describe performance for 2001-03.

Comments and recommendations specific to criteria

1. Gauge progress towards goals and pertinent benchmarks 

The performance measures match the goals and appear to cover the bulk of what the Agency does.  However the measures appear out of balance with four devoted to child support enforcement but just two devoted to enhancing public safety. (The agency believes its measures are well balanced, as they are - explained at the bottom of the attached definitions sheet.)

2. A few key measures

With the exception of the concern described above about balance, the performance measures appear to be key to the agency’s success in achieving its goals.  Because all the measures are new, the agency should use its 2001-03 measures to describe performance during the current biennium and explain the rationale for the proposed changes.

3. Conforms with standard concepts and definitions 

The measures presented appear to be good outcome measures rather than outputs.  Performance measures appear measurable. Definitions were helpful with terminology for most performance measures.  The measures are result oriented. 

4. Targets 

The department provides targets for all of its measures. Because all of the department’s measures are new, targets cannot be assessed for their “stretch” value.

5. Accurate and reliable data

Data sources are listed and appear reliable.  
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