LINKS TO OREGON BENCHMARKS

	Agency Name: Land Use Board of Appeal (LUBA)






Last Revised:  9/30/02



	Contact Person:  Michael A. Holstun (Board Chair)
	Phone:  503-373-1265

	Alternate Contact:  Kelly Burgess (Executive Support Specialist)
	Phone:  503-373-1265


	Related Benchmarks and/or High-Level Outcomes
OBM 68 (Traffic Congestion); 71 (Vehicle Miles Traveled); 74 (Affordable Housing); 80 (Agricultural Lands); 81 (Forest Lands).

MISSION: LUBA was created to simplify the appeal process, speed resolution of land use disputes and provide consistent interpretation of state and local land use laws.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or   unit (Optional)

	LUBA Goal 1.  Resolve land use appeals quickly. 
	68, 71, 74, 80, 81
	Percentage of appeals of land use decisions that are resolved within statutory deadlines or, if all parties agree, within no more than a 7 day extension of the statutory deadline.
	1
	06/92
	Mod
	53%
	90%.
	

	LUBA Goal 1.
	68, 71, 74, 80, 81
	Percentage of record objections that are resolved within 60 days after the record objection is received by LUBA.  
	2
	04/01
	Mod
	NA
	90%
	

	LUBA Goal 2.  Resolve all legal errors in land use decisions in a single appeal.
	68, 71, 74, 80, 81
	Percentage of decisions where all issues are resolved when reversing or remanding a land use decision.  
	3
	06/92
	Mod
	100%
	95%
	

	LUBA Goal 3.  Resolve land use cases correctly.
	68, 71, 74, 80, 81
	Percentage of final opinions that are sustained on appeal.


	4
	06/92
	Mod
	85%
	80%
	

	LUBA Goal 4.  Assure that the LUBA appeal process is open and accessible to decision makers, attorneys and citizens.


	68, 71, 74, 80, 81
	Number of months to publish LUBA Reports. 
	5
	06/92
	Mod
	


	3 months
	

	LUBA Goal 4.
	68, 71, 74, 80, 81
	Percentage of weeks in which LUBA slip opinions are posted on LUBA’s web page on the Monday following the week in which they are issued.
	6
	06/02
	New
	N/A
	95%
	

	LUBA Goal 4.
	68, 71, 74, 80, 81
	Interval in days following publication of LUBA Report that the headnotes are incorporated into the headnote digest on LUBA’s web page.  
	7
	06/02
	New
	N/A
	30 days
	

	LUBA Goal 4.
	32
	Number of oral arguments scheduled annually outside Salem in geographically dispersed locations. 
	8
	06/02
	New
	NA
	4.
	


Performance Measure Data Summary

	Agency Name:  Oregon Land Use Board of Appeals (LUBA)

	Contact Person:  Michael A. Holstun (Board Chair)
	Phone:  503-373-1265

	Alternate Contact:  Kelly Burgess (Executive Support Specialist)
	Phone:  503-373-1265


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	1  Percentage of appeals of land use decisions that are resolved within statutory deadlines or, if all parties agree, within no more than a 7 day extension of the statutory deadline.
	54%
	52%
	53%
	89%
	95%
	90%
	90%
	90%
	90%
	90%
	90%

	2 Percentage of record objections that are resolved within 60 days after the record objection is received by LUBA.  
	N/A
	N/A
	N/A
	100%
	89%
	N/A
	90%
	90%
	90%
	90%
	90%

	3  Percentage of decisions where all issues are resolved when reversing or remanding a land use decision.  
	100%
	100%
	100%
	100%
	100%
	95%
	95%
	95%
	95%
	95%
	95%

	4  Percentage of final opinions that are sustained on appeal.
	81%
	78%
	85%
	85%
	89%
	80%
	80%
	80%
	80%
	80%
	80%

	5  Number of months to publish LUBA Reports.
	V32-10mo
	V33-15 mo

V34-14 mo
	V35-9mo

V36-4mo

V37-3mo
	V38-3mo

V39-3mo
	V40-3mo

V41-3mo

V42-3mo
	3 mo
	3 mo
	3 mo
	3 mo
	3 mo
	3 mo


	Performance Measure Definition

(numbered as shown below)
	Data
	Targets

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	6  Percentage of weeks in which LUBA slip opinions are posted on LUBA’s web page on the Monday following the week in which they are issued.
	N/A
	N/A
	N/A
	N/A
	N/A
	95%
	95%
	95%
	95%
	95%
	95%

	7  Interval in days following publication of LUBA Report that the headnotes are incorporated into the headnote digest on LUBA’s web page.  
	N/A
	N/A
	N/A
	N/A
	N/A
	30 days
	30 days
	30 days
	30 days
	30 days
	30 days

	8  Number of oral arguments scheduled annually outside Salem in geographically dispersed locations.
	N/A
	N/A
	N/A
	N/A
	N/A
	4
	4
	4
	4
	4
	4


	1.  Percentage of appeals of land use decisions that are resolved within statutory deadlines or, if all parties agree, within no more than a 7-day extension of the statutory deadline.
	LUBA’s Access Database is programmed to automatically generate a report on this performance measure based on a query.  Once the time period for the report is entered in the query, Access generates the report by automatically comparing the statutory due date with the date the decision was actually issued.  

LUBA staff manually enter the date the record is filed, and the number of days the 77-day deadline is suspended for record objections and other motions.  The central file for each appeal is available to confirm the accuracy of the manual entries.

	2.  Percentage of record objections that are resolved within 60 days after the record objection is received by LUBA.  
	LUBA’s Access Database is programmed to automatically generate a report on this performance measure based on a query.  Once the time period for the report is entered in the query, Access generates the report by automatically comparing the date the record objection was filed with LUBA with the date the order resolving the record objection was issued.

The date the record objection is filed and the date the order resolving the record objection is issued are entered manually by LUBA staff.  The central file for each appeal is available to confirm the accuracy of the manual entries.

	3.  Percentage of decisions where all issues are resolved when reversing or remanding a land use decision.  
	LUBA’s Access Database is programmed to automatically generate a report on this performance measure based on a query.  The Board Member who issues a final opinion advises LUBA’s administrative staff if one or more issues that could have been resolved were left unresolved in an opinion that reversed or remanded a decision.  A field is available to note such cases and the query totals those entries to generate the report.

The central file for each appeal is available to confirm the accuracy of the manual entries.


DATA SOURCES – LAND USE BOARD OF APPEALS
	4.  Percentage of final opinions that are sustained on appeal.
	LUBA’s Access Database is programmed to automatically generate a report on this performance measure based on a query.  The appellate court’s disposition is manually entered into a field.  Once the time period for the report is entered in the query, Access generates the report based on the entries in that field.

The central file for each appeal is available to confirm the accuracy of the manual entries of the appellate court disposition.

	5. Average number of months to publish LUBA Reports.
	LUBA’s publications coordinator produces the data and prepares reports that document that data.  The file for each published volume of the LUBA Reports is available to confirm publication dates.

	6. Percentage of weeks in which LUBA slip opinions are posted on LUBA’s web page on the Monday following the week in which they are issued.


	LUBA’s publications coordinator produces the data and prepares reports that document that data.  A dated, FrontPage-generated document is generated and kept to document the accuracy of this data.

	7. Interval in days following publication of LUBA Report that the headnotes are incorporated into the headnote digest on LUBA’s web page.  
	LUBA’s publications coordinator produces the data and prepares reports that document that data.  The publications coordinator maintains a file to document this data, but there currently is no easy way to independently confirm the accuracy of that data.

	8. Number of oral arguments scheduled annually outside Salem in geographically dispersed locations.
	The data is maintained manually by LUBA staff.  All data can be independently verified by consulting LUBA’s central file for the appeals where oral argument is held outside Salem.
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FINAL
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Reviewer: 
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	Mission:  LUBA was created to simplify the appeal process, speed resolution of land use disputes and provide consistent interpretation of state and local land use laws.


Summary

The measures meet all five criteria. The agency lists eight performance measures in association with four goals and a mission statement.  Because LUBA has such broad reach in the area of land use the relatively large number of benchmark links is appropriate. The Board has established targets for all its performance measures. Data sources are well described and LUBA provide a crosswalk between prior performance measures and proposed 2003-05 performance measures.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The Board lists eight performance measures in association with four goals and a mission statement.  Goals are well stated and performance measures are clearly link to goals. Because LUBA has such broad reach in the area of land use the relatively large number of benchmark links is appropriate.  

2.   A few key measures
Measures are relatively few in number, but articulate the agency’s story.  Suggested edits, designed to clarify the measures, were adopted by the agency.

3.   Conforms to standard concepts and definitions 
GASB concepts and definitions are adhered to.
4.   Targets
Targets have been set.
5.   Accurate and reliable data

A good data source sheet is provided
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