Links to Oregon Benchmarks
	Agency Name: Mortuary and Cemetery Board, Oregon






Last Revised:  11/14/02

	Contact Person: David Koach, Executive Director
	Phone: 503-731-4040 x 22

	Alternate Contact: Carla Knapp, Office Manger
	Phone: 503-731-4040 x 21

	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs): 

The Board has no primary links to Oregon Benchmarks. As a High-Level Outcome, the Board looks to its mission statement.

The mission of the Oregon Mortuary and Cemetery Board is to protect public health, safety and welfare by fairly and efficiently performing its licensing, inspection and enforcement duties; by promoting professional behavior and standards in all facets of the Oregon death care industry; and, by maintaining constructive relationships with licensees, those they serve and others with an interest in the Board's activities.



	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #

833017-
	PM Since
	New or Mod.?
	FY 2001 Value
	03-05 Target
	Lead Division or Unit

(Optional)

	Goal 1.  To fairly and efficiently perform licensing, inspection and enforcement duties.
	Agency Mission
	Percent of new licenses issued within 15 days from receipt of a complete renewal application.
	833017

01
	NA
	Mod.
	NA
	80%
	The Board is considered a single program unit.

	"
	"
	Percent of licensed facilities inspected not less than once per biennium.
	833017

02
	"
	New
	"
	95%
	

	"
	"
	Average time from receipt of a complaint from any person against a licensee to completion of  the investigative report.
	833017

03
	"
	New
	"
	6 mos.
	

	"
	"
	Average number of work days from receipt of a complete application and questionnaire to conclusion of a criminal background check.
	833017
04
	"
	New
	"
	7
	

	Goal 2. To promote professional behavior and standards.
	"
	Frequency of periodic administrative rule reviews, including  notice and public comment.
	833017

05
	"
	New
	"
	once every 3 years
	

	Goal 3. To maintain constructive relationships.
	"
	Percent of users reporting overall satisfaction with the information provided on the Board's website.
	833017

06
	"
	New
	"
	90%
	


Performance Measure Data Summary
	Agency Name:
Mortuary and Cemetery Board, Oregon

	Contact Person:
David Koach, Executive Director 
	Phone:
503-731-4040 ext. 22

	Alternate Contact:
Carla Knapp, Office Manager
	Phone:
503-731-4040 ext. 21


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets

	
	1997
	1998
	1999
	2000
	2001
	2000
	2001
	2002
	FY 2003
	FY 2005

	Agency # 833017 - 1  Percent of new licenses issued within 15 days from receipt of a complete renewal application.
	
Historic Data are not provided because the Board’s performance measures are new and historic data is not available.  Targets were established from random sampling of historic activity and staff analysis of the results likely to follow from a clear expression of expectations.
	80%
	80%

	Agency # 833017 - 2  Percent of licensed facilities inspected not less than once per biennium.
	
	95%
	95%

	Agency # 833017 - 3  Average time from receipt of a complaint from any person against a licensee to completion of  the investigative report.
	
	6 months
	6 months

	Agency # 833017 - 4  Average number of work days from receipt of a complete application and questionnaire to conclusion of a criminal background check.
	
	7
	7

	Agency # 833017 - 5  Frequency of periodic administrative rule reviews, including notice and public comment.
	
	once every 3 years
	once every 3 years

	Agency # 833017 - 6  Percent of users reporting overall satisfaction with the information provided on the Board's website.
	
	90%
	90%


DATA SOURCES – MORTUARY AND CEMETERY BOARD, OREGON

	Key Performance Measure
	PM #
	Data Sources

	
	833017


	

	Percent of new licenses issued within 15 days from receipt of a complete renewal application.
	01
	Licensing files and data base.

	Percent of licensed facilities inspected not less than once per biennium.
	02
	Inspection files, log and bi-monthly reports.

	Average time from receipt of a complaint from any person against a licensee to completion of the investigative report.
	03
	Investigation files, log and reports.

	Average number of work days from receipt of a complete application and questionnaire to conclusion of a criminal background check.
	04
	Licensing files, log and background check forms.

	Frequency of periodic administrative rule reviews, including  notice and public comment.
	05
	Board minutes, the Oregon Bulletin and rulemaking files.

	Percent of users reporting overall satisfaction with the information provided on the Board's website.
	06
	User surveys.


NOTE:  In order to conform with the budget cycle, the Board plans to compile performance measurement data by fiscal years running from July 1 through June 30. 

Performance Measures Review 

FINAL
Agency: 

Mortuary And Cemetery Board, Oregon
Date: 
 
November 14, 2002

Lead Reviewer: 
Rita Conrad, (503) 986-0031

Approved:

Jeff Tryens

	Mission:  The Oregon Mortuary and Cemetery Board protects public health, safety and welfare by fairly and efficiently performing its licensing, inspection and enforcement duties; by promoting professional behavior and standards in all facets of the Oregon death care industry; and, by maintaining constructive relationships with licensees, those they serve and others with an interest in the Board's activities.


Summary

The agency’s six performance measures meet the basic criteria as specified in the Performance Measure Guidelines.  The measures are aligned with the three goals that its mission statement. Using mainly efficiency measures under Goal 1, they present a concise picture of agency responsibilities. Targets have been established for all measures ahead of schedule. Historical (2001) data are listed as “not available,” so it is unclear if 2005 targets are “ambitious but realistic.”  Data for performance measure #6 depends on successful launching of the agency’s website. Although adequate for now, the Board is encouraged to consider stronger measures for Goals #2 and #3 in future budget cycles. 

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

This regulatory Board has no primary links to any Oregon Benchmarks and “looks up” to their mission statement, which centers on public protection. Its three interrelated goals fall directly out of the mission statement. The first four performance measures, mostly efficiency in nature, are well aligned with Goal 1. 

Although the alignment of performance measure #5 with Goal 2 may not be intuitively obvious, the Mortuary and Cemetery Board feels strongly that triennial review of its rules with public notice and stakeholder input (measure #5) is a key measure for promoting professional standards and behavior (Goal 2). See section II-A of the agency’s budget summary for the rationale.

The measure for Goal 3, maintaining constructive relationships, relies on website visitor feedback. However, the agency is just now working on establishing a website. They have included this performance measure to motivate them to get the website done in a way that provides current, relevant information to its stakeholders. 

Although these measures are adequate, the Board is encouraged to consider stronger measures for Goals 2 and 3 in future budget cycles.

2. A few key measures

This concise set of measures represents the scope of agency responsibilities. 

3. Conforms to standard concepts and definitions 

Measures include four efficiency measures, one output and one customer satisfaction measure. 

4. Targets 

Targets have been established for all measures ahead of schedule. However the 2001 data points are listed as “not available,” so it is unclear if the targets are “ambitious but realistic.”

5. Accurate and reliable data

Data sources are included. The agency anticipates launching a website soon, which will provide a basis for user feedback data on measure #6.

Other Observations

Since 2001 data points are not reported, the agency should be aware that it needs to have performance data on its performance measures for the 2001-03 biennium for Ways and Means.
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