Links to Oregon Benchmarks
	Agency Name: Veterinary Medical Examining Board




Last Revised: 02-05-03

	Contact Person:  Lori Makinen
	Phone: (503) 731-4051

	Alternate Contact:  Rod Lemeni
	Phone:  (503) 731-4051  


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

Agency Mission: Protect animal health and welfare, public health, and consumers of veterinary services by vigorously and objectively enforcing the Veterinary Practice Act. 


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division 

	Goal 1.

Excellent customer service: – timely, useful communications regarding Board services, policies and standards of practice
	Mission
	Average number of days to respond to licensee requests
	833418-

1
	NA


	New


	3 days
	1 day
	NA



	
	Mission
	Average time to issue a new license from initial application.
	833418- 2
	
	New
	6 weeks
	3 weeks
	

	
	Mission
	Percent of licensees who rate Board good or better.
	833418- 3
	
	New
	NA
	90%
	

	
	Mission
	Average time to renew a license.
	833418- 4
	
	
	6 weeks
	4 weeks
	NA

	Goal 2

Ensure public protection – assuring consumers are being provided highest quality veterinary care
	Mission
	Average time from receipt of a new complaint to completion of the investigation.  
	833418-

5
	
	New
	120 days
	90 days
	NA

	Goal 3

Ensure appropriate regulation--making legally sound disciplinary decisions
	Mission
	Percent of decisions not contested, appealed and/or upheld on appeal.
	833418-

6
	
	New
	80%
	100%
	NA


Performance Measure Data Summary
	Agency Name:  Veterinary Medical Examining Board

	Contact Person:  Lori Makinen
	Phone:  503-731-4051

	Alternate Contact:  Rod Lemeni
	Phone:  503-731-4051


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # - 833418-1

Average # of days to respond to licensee requests
	N/A
	N/A
	N/A
	N/A
	3 days
	N/A
	N/A
	N/A
	2 days
	1 day
	1 day

	Agency # - 833418-2

Average time to issue a new license from initial application
	N/A
	N/A
	N/A
	N/A
	6 weeks
	N/A
	N/A
	N/A
	5 weeks
	4 weeks
	3 weeks

	Agency # - 833418-3

Percentage of licensees who rate Board good or better
	N/A
	N/A
	N/A
	N/A
	No data
	N/A
	N/A
	N/A
	80%
	90%
	100%

	Agency # - 833418-4

Average time to renew a license
	N/A
	N/A
	N/A
	N/A
	6 weeks
	N/A
	N/A
	N/A
	5 weeks
	4 weeks
	3 weeks

	Agency # - 833418-5

Average time from receipt of a new complaint to completion of the investigation
	N/A
	N/A
	N/A
	N/A
	120 days
	N/A
	N/A
	N/A
	90 days
	90 days
	90 days

	Agency # - 833418-6

Percent of decisions not contested, appealed and/or upheld on appeal
	N/A
	N/A
	100%
	100%
	80%
	99%
	99%
	99%
	90%
	100%
	100%


DATA SOURCES – VETERINARY MEDICAL EXAMINERS BOARD

	Key Performance Measure
	PM #
	Data Sources

	Average # of days to respond to licensee requests
	833418-1
	Daily input, phone log, investigation files

	Average time to issue a new license from initial application
	833418-2
	Licensee database, accounting info, applicant files

	Number of licensees who rate Board good or better
	833418-3
	Customer satisfaction surveys returned

	Average time to renew a license
	833418-4
	Licensee database, accounting info

	Average time from receipt of a new complaint to completion of investigation
	833418-5
	Complaint database, investigation files

	Percent of decisions not contested, appealed and/or upheld on appeal
	833418-6
	Complaint database, investigation files
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	Mission:  Protect animal health and welfare, public health, and consumers of veterinary services by vigorously and objectively enforcing the Veterinary Practice Act.


Summary

The DAS Performance Measure Review Committee finds that the measures for this agency meets the basic performance measure criteria as specified in the Performance Measure Guidelines.  Six measures align with three goals and a mission statement, appear to address the full scope of agency responsibility, and conform to standard concepts and definitions.  Targets are presented for four of the six measures, however lack of current data makes evaluation of the target levels impossible.  

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

This agency presents six performance measures well aligned with three goals and a mission statement.  As Oregon Benchmarks do not address veterinary medicine, there are no links to benchmarks for this agency.

2. A few key measures 

The six performance measures appear to address the scope of agency responsibility.  In the future, the Board may want to consider a measure on collaborative, periodic review of the rules. Many regulatory agencies have used this under the “fair regulation” goal  (goal #3).

3. Conforms to standard concepts and definitions 

The Board presents four efficiency and two outcome measures, a reasonable mix for this kind of regulatory agency.   

4. Targets 

Four of the six measures have targets.  None of the measures have historical (year 2000) data points, so whether the targets are “ambitious but realistic” is unclear.  

5. Accurate and reliable data 

A data sources sheet is included.
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