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The Annual Performance The Annual Performance 
Progress ReportProgress Report

RoundtableRoundtable
July July -- 20082008

Roundtable Roundtable -- OverviewOverview

Overview of the Overview of the 
Electronic KPM Electronic KPM 
Reporting SystemReporting System

Enhancing APPR Enhancing APPR 
Content Content -- Strategies Strategies 
for improving impact for improving impact 
of the APPR  of the APPR  

Q&AQ&A

Building the APPRBuilding the APPR
Goal: Preserve familiar framework while enhancing Goal: Preserve familiar framework while enhancing 

content/impactcontent/impact

System automatically generates tables of System automatically generates tables of 
measures, section headers and table of 09measures, section headers and table of 09--11 11 
proposed measuresproposed measures
Agency builds APPR contentAgency builds APPR content

Section OneSection One –– Executive Summary Executive Summary –– Table of Table of 
MeasuresMeasures

Section TwoSection Two –– Key Measure AnalysisKey Measure Analysis
Section ThreeSection Three –– Using Performance DataUsing Performance Data

System automatically generates APPR reportSystem automatically generates APPR report
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List of Measures DetailList of Measures Detail

System automatically System automatically 
generates from generates from 
existing dataexisting data
Contains measures to Contains measures to 
be reported onbe reported on
Contains measures Contains measures 
proposed for 09proposed for 09--1111
NO foot/back notesNO foot/back notes

Section One: Executive SummarySection One: Executive Summary

Brief Brief –– ConciseConcise ……
APPR HighlightsAPPR Highlights (agency (agency 
strategies, accomplishments, strategies, accomplishments, 
areas for performance areas for performance 
improvement, etc.improvement, etc.

HighlightHighlight key takekey take--awaysaways
Build attention & Build attention & 
interestinterest

Executive Summary Executive Summary -- Scope of ReportScope of Report
Boundaries of the APPRBoundaries of the APPR

Establish contextEstablish context
Define limitationsDefine limitations

PitfallsPitfalls::
Lengthy discussion of Lengthy discussion of 
contextcontext
Lists of measuresLists of measures
Detailed program Detailed program 
descriptionsdescriptions
Lists of accomplishmentsLists of accomplishments
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Executive Summary Executive Summary –– The Oregon ContextThe Oregon Context
HighHigh--Level Linkages and ContextLevel Linkages and Context

Highlight links Highlight links -- BenchmarksBenchmarks
Reference key partnersReference key partners
Discuss drivers Discuss drivers -- trends trends 

PitfallsPitfalls
Detailed descriptions of actionsDetailed descriptions of actions
Terms like direct/indirect or Terms like direct/indirect or 
primary/secondary linkagesprimary/secondary linkages
Benchmarks without reference to Benchmarks without reference to 
whatwhat’’s measureds measured

Executive Summary Executive Summary -- Performance SummaryPerformance Summary
Key Results and Improvement AreasKey Results and Improvement Areas

Highlight resultsHighlight results
Acknowledge weaknessesAcknowledge weaknesses
Identify opportunitiesIdentify opportunities

PitfallPitfall
List of KPM's or table without         List of KPM's or table without         

contextcontext

Executive Summary Executive Summary –– ChallengesChallenges
Obstacles to Watch or OvercomeObstacles to Watch or Overcome

Identify challenges Identify challenges -- obstaclesobstacles
Determine resources and Determine resources and 
strategies for overcoming strategies for overcoming 
obstaclesobstacles

PitfallsPitfalls
Too much Too much ““flufffluff””
Lack of specificityLack of specificity
Excessive details Excessive details -- what what cancan
and and cannotcannot be controlledbe controlled
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Executive Summary Executive Summary –– Resources & EfficiencyResources & Efficiency
Investments and EfficienciesInvestments and Efficiencies

Provide bottomProvide bottom--line line 
budgetbudget
Describe other resourcesDescribe other resources
Highlight efficiencies and Highlight efficiencies and 
other improvementsother improvements

PitfallPitfall
Listing efficiency KPM's w/o Listing efficiency KPM's w/o 

contextcontext

Section Two: Key Measure AnalysisSection Two: Key Measure Analysis

Detailed analysis of Detailed analysis of 
each measureeach measure
Concise description of Concise description of 
key strategy, key strategy, 
elements, outcomes elements, outcomes 
and actionsand actions
Key detailed Key detailed 
messagesmessages

Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
StrategyStrategy

WHAT is being doneWHAT is being done
HOW it is being doneHOW it is being done
Agency MissionAgency Mission--GoalsGoals
How is the measure How is the measure 
USED?USED?
StakeholdersStakeholders
AssumptionsAssumptions
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Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
TargetsTargets

RationaleRationale
MethodologyMethodology
InterpretationInterpretation
ImpactImpact

Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
PerformancePerformance

MeaningMeaning
TrendingTrending
Data Detail Data Detail –– AnalysisAnalysis
Supporting DataSupporting Data
How are results being How are results being 
used?used?
GraphicsGraphics

Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
ComparisonsComparisons

DirectDirect
IndirectIndirect
Best PracticesBest Practices
LeadingLeading
HistoricalHistorical
Draw ConclusionsDraw Conclusions
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Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
FactorsFactors

Primary DriversPrimary Drivers
Positive Positive –– NegativeNegative
Summary ImpactSummary Impact
Strategies for Strategies for 
Influencing DriversInfluencing Drivers
““Crossing the SilosCrossing the Silos””

Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
ActionsActions

Summary Analysis Summary Analysis --
ConclusionsConclusions
Corrective ActionsCorrective Actions
Continuous Continuous 
ImprovementImprovement
Resource Resource –– Policy Policy 
IssuesIssues
OpportunitiesOpportunities

Section Two: Section Two: Key Measure Analysis: Key Measure Analysis: 
About the DataAbout the Data

SourceSource
MethodologyMethodology
Validity Validity –– LimitationsLimitations
Reporting CycleReporting Cycle
AuditsAudits
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Section Three: Using Performance DataSection Three: Using Performance Data

InclusivityInclusivity
Managing for resultsManaging for results
Staff trainingStaff training
Communicating Communicating 
resultsresults

Review more closely in the 2009Review more closely in the 2009--11 Interim11 Interim


