Links to Oregon Benchmarks


Agency Name:  Community Colleges and Workforce Development, Department of                             Last Revised: 2/3/04; 6/28/04
Contact Person:  Scott Tighe
Phone:  503-378-8648 x361

Alternate Contact:  Connie Green
Phone:  503-378-8648 x468

	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):
Mission: Contribute leadership and resources to increase the skills, knowledge and career opportunities of Oregonians.  

OBM 3:  Oregon’s national rank in new companies.

OBM 23: Percentage of adults who have completed high school or equivalent program.

OBM 24:  Percentage of adults who have completed some college.

OBM 25: Percentage of adults who have postsecondary professional-technical credentials.

OBM 27:  Percentage of adults with intermediate literacy skills.

OBM 28:  Percentage of Oregonians who use a computer or related electronic device to: a) create documents/graphics or analyze data, or b) access the internet.
OBM 29:  Percentage of Oregonians in the labor force who received at least 20 hours of skills training in the past year.



	Agency Goal
	OBM#

HLO#
	Key Performance Measure
	PM#
	PM Since
	New or Mod.?
	2000 Value
	2005

 Target
	Lead Division or Unit (Optional)

	Goal 1. Oregonians have strong literacy skills
	23
	Number of GED certificates issued annually 
	1
	2000
	
	9,156 
	8,020 

	

	
	23
	Percentage of enrolled at-risk youth who remained in or returned to school, or obtained their high school diploma/equivalent upon exiting the program 
	2
	2002
	New
	 67.1% (2000-01 1st yr of data)
	71.2%

	

	
	27
	Number of students completing a level in basic skills or English as a Second Language (ESL)
	3
	1990
	Mod
	11,244 
	10,294
	

	
	28
	Number of students who successfully complete community college courses in word processing and/or spreadsheet software, and/or in the use of internet
	4
	2002
	New
	 28,948
	46,775 

	

	Goal 2. Oregon’s workforce is well trained and has access to a wide variety of training programs.
	3 
	Oregon Small Bus. Dev. Ctr.(SBDC)  clients who have business startups as a percent of the national average for SBDC-assisted business startups
	5
	2002


	New
	Not 

available
	15% for OR*


	

	
	29
	Percent of participants ranking WIA funded current workforce trainings good or better  
	6
	2002
	New
	89% (2001-02 1st yr of data) 
	90%
	

	
	29
	Percent of companies ranking training they received through community college Business and Industry Training System (BITS) as good or better
	7
	2000
	
	95%
	93%
	

	
	25
	Percent of community college students passing national licensing and certification tests 
	8
	2000
	
	94% 
	94%
	

	
	25
	Number of professional-technical degrees and certificates awarded
	9
	2002
	New
	3,788
	4,178 

	

	Goal 3. All Oregonians have access to excellent, affordable community college services
	24
	Oregon’s rank for community college tuition and fees among all western states
	10
	2000
	Mod
	3rd highest (out of 14)
	8th highest (out of 14) 
	

	
	24
	Number of high school students enrolled in community college credit programs 
	11
	2000
	
	20,188
	22,116 


	

	
	24
	Racial and ethnic minorities enrolled in community colleges as a percent of the state average
	12
	2000
	
	Afr.Am 100%

AsianAm. 115%

Native Am.135%

Hispan.Am140%
	100% or more for all

minorities
	


1/15/04; revised 6/28/04  NOTE: The previous version assumed that the 2000 Value column listed above was the starting year rather than ending year.  The data listed under the 2000 Value column now reflects the year 1999-2000 rather than 2000-2001. 
* A comparable national percentage is unavailable at this time.

PERFORMANCE MEASURE DATA SUMMARY

	Agency Name:  Department of Community Colleges and Workforce Development

Contact Person:  Scott Tighe
    Phone:  503-378-8648 x361

Alternate Contact:  Connie Green
                                Phone:  503-378-8648 x468

	Performance Measure Definition (numbered as shown below)
	Data
	Targets

	
	1998
	1999
	2000
	2001
	2002
	2003
	2001
	2002
	2003
	2004
	2005

	* 586 – 1:  Number of GED certificates issued annually
	7,378
	7,883
	9,156
	8,885
	13,087
	*6,030


	-


	6,030
	6,687
	7,343
	8,020


	 586 – 2:  Percent of enrolled at-risk youth who remained in or returned to school or obtained their high school diploma/equivalent upon exiting the program
	-
	-
	-
	67.1%
	69.8%
	68.6%
	-
	68.6%
	69.5%
	70.3%
	 71.2%

	586 – 3:  Number of students completing a basic skills or ESL level
	-
	8,529
	11,244
	8,750
	9,898
	**9,649
	-
	9,996
	10,096
	10,195
	10,294



	586 – 4:  Number of students  who successfully complete community college courses in word processing and spreadsheet software, and/or in use of the internet
	-
	28,948


	45,445


	45,988


	42,210
	***40,112
	-
	44,458


	45,283


	46,018


	46,775



	586 – 5: Oregon SBDC clients who have business startups as a percent of the national average for SBDC-assisted business startups
	
	
	
	
	
	Ore.SBDC  data  available in  2004
	
	
	
	
	15% for OR

	586 – 6: Percent of participants ranking Workforce Investment Act funded current workforce trainings good or better 
	-
	-
	-
	-
	89%
	92%
	-
	89%
	89%
	90%
	90%

	586 – 7:  Percent of companies ranking training they received through community college Business and Industry Training System (BITS) as good or better
	-
	89%
	95%
	93%
	94%
	98%
	93%
	93%
	93%
	93%
	93%

	Agency 586 – 8 Oregon community college student pass rate for national licensing and certification tests compared to the national pass rate
	-


	Exceeded
	Exceeded
	Exceeded
	Exceeded
	Data 

available generally in spring 
	Exceed
	Exceed
	Exceed
	Exceed
	Exceed

	586 – 9:  Number of professional-technical degrees and certificates awarded


	3,769
	3,672
	3,788
	3,703
	4,178
	4,884

	-
	4,178
	4,178
	4,178
	4,178

	586 – 10:  Oregon’s rank for college tuition and fees among all western states
	3rd highest

(out of 14)
	3rd highest

(out of 14)


	3rd highest

(out of 14)


	3rd highest

(out of 14)
	3rd highest

(out of 14)


	2rn highest

(out of 14)

-
	-
	8th highest 


	8th highest 


	8th highest 


	8th highest 



	586 – 11:  Number of high school students enrolled in community college credit programs
	-
	16,863
	20,188
	16,022


	21,063
	13,641

****
	21,063
	21,326
	21,590
	21,853
	22,116



	586 – 12:  Racial and ethnic minorities enrolled in community colleges as a percent of the state average
	Afr.Am.95%

Asn.Am120%

Nat.Am.140%

Hsp.Am125%


	AfAm100%

AsAm115%

NaAm135%

HsAm135%


	AfAm100%

AsAm115%

NaAm135%

HsAm140%
	AfAm105%

AsAm115%

NaAm140%

HsAm145%


	AfAm124%

AsAm147%

NaAm136%

HsAm143%


	AfAm108%

AsAm106%

NaAm109%

HsAm114%

******
	100% or more for each

min.
	100% or more for each

min.
	100% or more for each

min.
	100% or more for each

min.
	100% or more for each

min.


*6,030 GED recipients due to delay of implementation of nt’l 2002 GED test series. Earlier yr(s) much higher since many worked to complete testing prior to new test series.

**No. of students completing basic skills or ESL course likely impacted due to reduced funding. 

***Fewer students in these courses likely due to fewer community education and employer contracted training classes (for their employees) plus overall reduced funding. 

****This year represents unduplicated count compared to previous years' duplicated numbers.  College credits earned over the past four years respectively are (rounded) 100,000; 78,000; 92,000; and 98,000. The drop to the 78,000 figure and subsequent increase due in part to some colleges increasing their fee structure for transcripting credit.                        

*****While the % of CC minorities served has generally increased in recent years, 2000census data reflects an even higher increase of general population minority/ethnic %s.   

2/3/04; revised 6/28/04  NOTE: The previous version assumed the year listed for data was the starting year rather than ending year.  The Data column headings have been changed so that, for example,data for the year 2002 reflects the year 2001-02 rather than 2002-03.

Performance Measure Data Sources

	Key Performance Measure
	PM #
	Data Source

	Number of GED certificates issued annually 
	1
	General Educational Development (GED) Data Base  (NOTE:  Difficulty of passing new GED test series and previous years backlog of those passing old test series will likely slow return of GED recipient numbers to late 1990s levels. Plan for 33% increase from 2002 to 2005.)

	Percentage of enrolled at-risk youth who remained in or returned to school, or obtained their high school diploma/equivalent upon exiting the program 
	2
	Workforce Investment Act (WIA) Performance Data System (NOTE: Data only since 2000-01; by 2005 plan for a 5% increase over 67.8%  number previously reported for 2001.)

	Number of students completing a level in basic skills or ESL
	3
	Tracking of Programs and Students (TOPS) Data System (NOTE: Data more accurate in past several yrs; by 2005 plan for a 4% increase over past year per federal goals)

	Number of students who successfully complete community college courses in word processing and/or spreadsheet software, and/or in the use of internet
	4
	Oregon Community College Unified Reporting System (OCCURS) Data System  (NOTE: Plan on a 5% increase over top year by 2005.)

	Oregon SBDC clients who have business startups as a percent of the national average for SBDC-assisted business startups
	5
	Oregon Economic and Community Development and Employment Department Data Bases [NOTE: Nt’l research by Dr. David Birch shows some types of new business starts stimulate eco.dev. and create new jobs. Also, although SBDC client data is available prior to 2001-02, methodologies & the no. of SBDC clients in previous survey aren’t consistent w/the 2002 survey which would be the benchmark for future years. Starting w/2004, Oregon SBDC will keep track of a) the total of number SBDC clients who were counseled and b) of those counseled what number(and thus what % started a new business. SBDC previously proposed an additional Progress Bd. measure relating to sales.  They have the sales increase generated by SBDC clients in 2002 but not yet for 2003.  The Economic & Com. Dev. Dept. is commissioning a study to determine this and other eco. impact information.  Once complete, the information can be reported.  National research suggests sales increase is an important sign of economic health and vitality.  Tracking annual sales increase and percent increase in annual sales will yield valuable data on the success of the SBDC program. SBDC is seeking comparative data sources for business starts and sales for Oregon and other states.

	Percent of participants ranking WIA funded current workforce trainings good or better 
	6
	Current Workforce Surveys; satisfaction measured with 4 or above on a scale of 5 (NOTE: Plan to maintain/slightly increase the only year’s high satisfaction rate through 2005)

	Percent of companies ranking training they received through community college Business and Industry Training System (BITS) as good or better
	7
	BITS Data Based & Surveys; satisfaction measured with 4 or above on a scale of 5 (NOTE: Plan to maintain 2000 year’s high satisfaction rate through 2005.)

	Percent of community college students passing national licensing and certification tests 
	8
	Survey of community colleges and licensing organizations.



	Number of professional-technical degrees and certificates awarded
	9
	Integrated Postsecondary Data System (NOTE: With all but 2001-02 year in the 3,600-3,700 range and college funding decreases forecast; plan to maintain previous top number of 4,178 through 2005.) 

	Oregon’s rank for community college tuition and fees among all western states
	10
	Western Interstate Commission on Higher Education (WICHE) annual survey  (NOTE: While Oregon community colleges have had 3rd highest tuition & fees in recent years and the 2nd highest for 2002 Fall term, we want to continue to measure the extent of affordability of Oregon’s CC students w/those of those in the other 14 western states.) 

	Number of high school students enrolled in community college credit programs 
	11
	OCCURS and Oregon Department of Education (ODE) Data Systems (NOTE: For the past 4 years data has been obtained in  alternative years from each  of these sources and we’re working on utilizing just  one data source. By 2005 we plan on a 5% increase over previous top year.) 

	Racial and ethnic minorities enrolled in community colleges as a percent of the state average
	12
	OCCURS Data System and Employment Department population estimates [NOTE:  Rounded percents to nearest 5 or 0 figure]


2/3/04; revised 6/15/04  NOTE: The previous version assumed the year listed for data was the starting year rather than ending year.  The references to the year have been changed so that, for example,data for the year 2002 reflects the year 2001-02 rather than 2002-03.
Performance Measures Review 

FINAL
Agency:  
Community Colleges and Workforce Development, Department of



Date: 
2/21/03 (revised 3/25/03)
Reviewer: Jeff Tryens

Approved: George Dunford


	Mission: Contribute leadership and resources to increase the skills, knowledge and career opportunities of Oregonians. 


Summary

The department performance measures meet the five DAS criteria. The department presents 12 performance measures linked to three broad goals and seven Oregon Benchmarks.  The measures will gauge progress toward department goals.  Targets are provided for all measures and appear ambitious. The measures are few in number and data sources appear accurate and reliable.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks

The department presents 12 performance measures linked to three goals and seven Oregon Benchmarks. The goals are clearly stated and flow out of the agency’s mission statement.  The seven benchmarks are relevant to the agency’s mission. The measures appear to gauge the department’s contribution to the broadly stated goals in each instance. The measures include four that relate to improving basic competencies or reaching some standard of attainment. 

2. A few key measures  

With just 12 measures, the department has admirably few. Two measures the department should consider adding for 2005-07 are: 1) an additional measure under access for all Oregonians that measures access for other potentially underserved populations in additional to racial and ethnic minorities; and 2) a measure relating to the success in finding appropriate employment for students enrolled in job skill enhancing courses.

3. Conforms to standard concepts and definitions  

 The department’s goals and measures conform to the DAS standards.  Measures are a mix of outputs and intermediate outcomes.

4. Targets  

Most targets either maintain a current level of service or strive for a higher level of service.  Some targets appear quite ambitious to an outside observer. The target for PM 5 is incomplete but the agency is researching the correct denominator to allow the comparison with the U.S.

5. Accurate and reliable data  

Data sources are well documented and should provide accurate and reliable data.
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