[image: image1.png]DA

DEPARTMENT OF
ADMINISTRATIVE
SERVICES






Meeting:  BCP Coordinators 

September 22, 2008
DAS Public Affairs:  Mission

· Deliver the right message to the right people at the right time.
DAS Public Affairs:  Roles in emergency management
· Support the Governor’s communications team in message development and news media relations.

· Serve as a consultant and liaison between the Governor’s Office and all public information officers and communications directors within state government.

· Help write talking points and backgrounders for the Governor, the DAS director, or for other agency managers. 

· Field questions from the news media and the public.

· Issue press releases when appropriate.

· Administer “Oregon.gov.” Public Affairs utilizes the state’s Web site to provide important information to the public on state services and issues.

· Assist Oregon Public Affairs Team in fielding staff for JICs and information  teams during emergencies.

· Public Affairs and the DAS executive leadership play key roles in coordinating the state’s response to major emergencies and disasters, including dissemination of important information and development of messages that help protect the public’s health and wellbeing. The public affairs manager maintains close operational contact with Oregon Emergency Management at all times. The public affairs manager participates in training exercises to strengthen proficiency in handling public information during major emergencies.   

Resources and tactics:

DAS Public Affairs utilizes a broad array of resources and tactics in message delivery.

· News releases

· Interviews with one or more reporters 

· Press conferences 

· Backgrounders and reports
· The Web (Oregon.gov), and virtual JIC

Frequently asked questions:

Question:  If a disaster occurs at your facility, whom should you notify?

Answer:  The director (or other top management) should immediately notify the Governor and DAS Director Scott Harra.  Your department’s public affairs team should immediately notify the Governor’s communications staff (Anna Richter Taylor, 503.378.6169) and DAS Public Affairs manager (Lonn Hoklin, 502.378.2627).

Question:  When should you contact the Governor’s Office and DAS?

Answer:  ASAP.

Question:  Who takes the lead in managing news media and public information during the emergency?

Answer:  Depending on the nature of the emergency, err on the side of allowing the Governor’s Office to take the lead.  The Governor’s staff may decide to ask your public affairs team, Oregon Emergency Management, or some other agency to take the lead.  If a JIC is operating, it will coordinate with the Governor’s staff and your agency in handling public information.
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