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Interoffice Memo

Date:

20 December 2007
To:

Governor Theodore R. Kulongoski


Chip Terhune, Chief of Staff

From:

Paul Evans, Policy Advisor
Copy:

Tim Nesbitt, Deputy Chief of Staff



Patty Wentz, Communications Director



Teresa Miller, Legislative Director



Danny Santos, Senior Policy Advisor
Re:
Governor’s Recovery Cabinet


Overview:

The Governor’s Recovery Cabinet (GRC) will be formally announced and established within the next week.  This memorandum includes membership, a timetable, and certain/specific details for execution.  Note: whereas the Recovery Planning Cell (RPC) was responsible for the planning of the initial recovery efforts; the GRC is the group charged with execution.  
GRC Structure:    
The GRC will serve as the principal advisory board to the Governor throughout the recovery process.  Largely comprised of state agency leaders, it includes critical local, regional, and tribal interests.  This body also includes members from the private, public, and non-profit sectors.  The following are recommended for appointment:   

Chip Terhune, Chief of Staff (Chair)



Hardy Myers, Attorney General



Randall Edwards, State Treasurer



Dan Gardner, Labor Commissioner



Allen Alley, Deputy Chief of Staff

Ron Anglin, Department of Fish and Wildlife

Jeanne Arana, Oregon Economic & Community Development

Jim Azumano, Rural Policy Advisor

Paul Bell, Department of Forestry

Dean Bender, Polk County

John Boynton, Yamhill County

Tom Byerley, Department of Employment

Mike Caldwell, Oregon Military Department

Katy Coba, Department of Agriculture

Ed Dennis, Department of Education

Paul Evans, Emergency Preparedness Policy Advisor

Matt Garrett, Department of Transportation

Bob Gillespie, Oregon Housing & Community Services

Dr. Bruce Goldberg, Department of Human Services

Vicki Harguth, Columbia County

Scott Harra, Department of Administrative Services


Mark Hunt, Department of Education

Shirley Kalkoven, Tillamook County private citizen representative 

Kris Kautz, Department of Administrative Services

Mark Labhart, Tillamook County 

Tim McLain, Oregon State Police

Victor Merced, Oregon Housing & Community Services

John Mercier, Confederated Tribes of the Grande Ronde

Steve Muir, Washington County

Ken Murphy, Oregon Emergency Management

Ray Naff, Intergovernmental Relations Policy Advisor

Doug Olson, Tillamook County private citizen representative

Delores Pigsley, Confederated Tribes of the Siletz (Council Chair)
Scott Porter, Washington County

Bob Repine, Oregon Economic & Community Development

Jerry Rogers, Water Resources

Clyde Saiki, Department of Human Services

Kelly Skye, General Counsel

John Sneed, Oregon Emergency Management

Louise Solliday, State Lands

Cori Streisinger, Department of Consumer and Business Services
Gene Strong, Clatsop County

Laurie Warner, Department of Employment

Jim Webb, Tillamook County private sector representative

Wendy Wiles, Department of Environmental Quality

Max Williams, Department of Corrections

Jim Willis, Department of Veterans Affairs

Tim Wood, Parks and Recreation


Ex officio membership: 



Peter Courtney, Senate President



Jeff Merkley, Speaker of the House



FEMA Federal Coordinating Officer (FCO)



Abby Kershaw, OEM/State Coordinating Officer (SCO)

The GRC should assimilate workgroups developed during the initial stages of response and recovery.  Many of these efforts are near completion of their duties; others will form helpful background for future actions.  In addition to those interagency efforts, the cabinet should ensure task teams focus on the following issue clusters:   

a. Agriculture & Food
b. Banking & Finance

c. Chemical

d. Commercial Facilities

e. Dams

f. Defense Industrial Base

g. Emergency Services

h. Energy

i. Financial Aid

j. Governmental Facilities

k. Hazardous Materials

l. Information Technology

m. Mass Care: Housing & Human Services

n. Monuments & Icons

o. Natural Resources

p. Nuclear Reactors Materials & Waste 

q. Postal & Shipping

r. Private Sector

s. Public Health & Healthcare

a. Special Populations

b. Hospitals

c. In-home care 

t. Public Safety & Security

u. Public Works (Engineering)

v. Telecommunications

w. Transportation

x. Water

Many of these clusters are being addressed through existing workgroups.  All of them warrant attention and will require differing levels of investigation and discussion.  At the end of the recovery process, the final report should include assessments for each identified cluster and/or workgroup objective.  That report will provide the documentation for full reimbursement of response and recovery expenses as well as helpful guidance for subsequent recovery protocols.   
Economic Recovery Councils (ERCs):

The GRC is a blend of state and local purpose.  The cabinet reflects a statewide perspective: clusters and workgroups ensure consistency of applicable policies.  By contrast, ERCs are local and regional efforts.  Together this partnership provides for tailored recovery planning and execution.  Each ERC should be largely populated with stakeholders from the public, private, and non-profit sectors of the affected region.  Each region will have a different composition because each region is unique.  These councils will be led by local leaders; the Governor’s Economic Revitalization Team (ERT)s will provide staff support and serve as the “connection” between the ERCs and the GRC.  

Each ERC will develop at least the following: 1) a “zone” for action; 2) an identified public process for decision-making; 3) a schedule for research, dialogue, and action; 4) a plan for recovery; 5) a detailed list of obstacles (if any) associated with their plan for recovery; 6) a priority for action; and 7) a record of decisions that can guide future ERCs.  The designated regions: Clatsop, Tillamook, and Vernonia/Columbia should have wide procedural discretion in pursuit of these objectives.         
Progress:

The GRC should develop a recovery strategy during the initial weeks of effort.  This strategy should provide measurable goals for each of the major areas of concern (including the workgroup and cluster topics, but not limited to them).  Each week, specific targets should be determined and emphasized.  Reports of progress should be regular and public.  Some of these issues will be wide in scale and scope, others will not.  Whatever the case, the public should be provided with the plan and then smaller parts of the plan so that expectations can be managed throughout the restoration process.  Note: these reports could be made public every 30, 60, or 90 days; these events could take place in town hall settings or through briefings.  
Summary:

This process is an attempt to maintain the momentum.  FEMA wants to help the affected communities restore a new normal as responsibly as possible.  Including FEMA in the GRC with full access to regular updates from the ERCs will facilitate an orderly and collaborative approach.  Through tweaking policy-development from the top we should be able to maximize available resources as well as existing recovery structures (such as the JFO).  This is an opportunity to shape the recovery process and instill an Oregon flavor into the outcome.  

THEODORE R. KULONGOSKI


Governor
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