Notes from BCP Workshop 10/27/2008

Issues that were raised during discussion portion of workshop
General questions and issues concerning DAS:

· DAS Facilities: Are they capable of coordinating relocations during a wide spread disaster?

· General infrastructure services:  How will financial issues such as procurement, payroll, and accounting be handled?
· DAS could do more in helping agencies set up contingency plans.  There are dependency issues that must be addressed.
· HR Issues:  What workforce policies will apply when facilities are closed?  How long will staff be paid?
Is there a need for potential legislative action?  

· Define governor’s emergency powers

· Define what services could be suspended, and for how long

Issues concerning what are considered “critical” business functions:  

· Critical functions need to be established up front.
· If necessary, agencies may bring in 3rd party contractors to help with plans.
· Determine what critical business functions you really have.  Take the “30 day test” – does your function really need to be restored in 30 days?  Do you need to write a plan?

· Calling trees are a key part of your plan.  All agencies should have an up-to-date calling tree.

· Alternate site plans are another critical piece of the plans.

· Something to keep in mind:  your staff may be redeployed to other critical agencies.

