Oregon Department of Education
Agency Critical Business Function (CBF) Worksheet

Agency BCP Coordinator:  Mark Tyler


Date:

     
Click the gray dropdown list to select the Office.  Then Tab to or click the gray Unit dropdown list to select a Unit within that Office.

Office/Division:    FORMDROPDOWN 


Unit/Section:
 FORMDROPDOWN 

PLEASE NOTE:  **The CBF to BIA Correlation Number corresponds to the same BIA to CBF Correlation Number listed in the BIA for each Office or Unit.
ALSO, each succeeding BLANK gray field allows unlimited text to be typed into it.
	CBF to BIA Correlation Number:
	      
(** For example, click the gray box and enter the number on each CBF form in



sequence starting from SLP-01 to SLP-13, or from Superintendent-01 to


Superintendent-10, etc.)

	Critical Business Function / Service Name:
	      

	Function Description:
	      

	Function must be restored within:
	Click on One:
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	Priority Ranking:
	Click on One:
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   (1 = highest priority)

	Who are the customers this function serves?
	     

	How many customers does this function serve?
	     

	Major Impact Type:
	Click all that apply:

 FORMCHECKBOX 
 Life, Health & Safety Impact
 FORMCHECKBOX 
 Financial Impact    FORMCHECKBOX 
 State Economic Impact


	What are the impacts to customers if this function or service is unavailable for longer than the specified time?
	     

	Are there fines or penalties due to missed deadlines of production? If yes, what?
	     

	Is there Legal Liability, due to non-performance of this function? If yes, what?
	     

	Are there any financial impacts to manage: cash, funding, etc.?
	     

	Would there be loss of good will, poor public image and embarrassment for non-performance of this function? Press release?
	     

	Are there any specific equipment issues to account for (e.g. shared drives, tape backup, servers, notebook PCs, etc.)?
	     

	Are there any specific software issues to account for (e.g. Email, operating systems, Microsoft Office, Adobe, etc.)?
	     

	Does this function depend on any statewide applications, outside services or products, or other state agencies for its successful completion (i.e. partners)?
	     

	Do any external partners (i.e. other state agencies, local government, private sector, business partners) depend on this function to provide their services? If yes, who and why? 
	     


Impact Categories:

Life, Health & Safety Impact – How the event impacts the life, health, safety and welfare of Oregon students, educators, school staff, and all ODE employees.
Financial Impact – The financial impact to schools, ESDs, and ODE.
State Economic Impact – How the event affects ODE with respect to the impact to Oregon’s economy or commerce.
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