Oregon GIS Program Leaders (GPL) Meeting

December 14, 2005
Division of State Lands - Salem

Present:  Randy Dana, DLCD; Gillien Duvall, OEM; Bob Harmon, OWRD; Emmor Nile, ODF; Mike Schuft, ODF; Cy Smith, DAS/GEO; Randy Sounhein, DSL; Paul Staub, DOGAMI; Doug Terra, OWEB; Rod Therriault, DOR; Diana Walker, ODA; David Pray, DEQ.

Scribe:  Tracy White, DAS/GEO
Handouts:  

	Agenda Topic
	Discussion Summary
	Result
	Action Req’d Yes/No
	Resp. Party

	Introductions
	
	Self introductions
	
	

	November 2004
minutes
	Approval of November 2004 deferred because minutes were not posted on-line/not reviewed. 
	Verbal group decision
	Yes
	Cy/Tracy

	Schedule next meetings
	Meetings scheduled through March 2005 (1/11, 2/8, 3/8):


	Date, host, location determined:
Jan 11, 2005,  Emmor, ODF, operations bldg D.
Feb 8, 2005, DLCD, office bldg.  

March 8, 2005, in Salem ___?

	
	

	1.  GEO

Cy Smith
a. GEO staff status 
	Data Admin. Position offered and accepted by David Mather, w/ county government background,

January 24, 2004, start date.

Business Analyst/Coordination (Ed Arabas) position closed December 13, 2004. Good candidates. Expect start date in Feb 2005.
Gillien’s position is not posted.

Plan to fill it mid-March to April 2005. 


	Informational
	
	

	b. Standards Forum results
	Held in Wilsonville Dec 7, 2004 Three standards discussed. Result: Address and Geo-science standards approved. No Cadastral standard approved, because ORMAP tech group needs to rework/ resolve final issues w/ regard to standards. Consensus on standards has to come from those who build and use the data. 
Also in Wilsonville workshops on local government Hazard Assessment and Utilities Framework were held.
Another UtilitiesFIT meeting is scheduled for Feb 1-2, 2005.  Only BPA attended and some smaller utilities.  There is a UtilitiesFIT page w/ list of layers at gis.state.or.us/coord/FIT.
	Informational
	
	

	c. GIS Utility
	Plan Graphics of Kentucky was hired for Phase 1 survey, w/ sub contractors, including Ed Arabas, who is working on survey/inventory.  Phase 1 survey will collect information to assess/inventory technology infrastructure, existing data, IGA/agreements, stewardship, and hazards data. Survey is designed to take ½ hour to complete and will be distributed via web URL to about 700 key GIS contacts.  

Intent/challenge is to pre-populate this survey with former survey data, and to link it to the contact’s name in each jurisdiction.  

Goal is to identify 25-30 contacts at county level, to coordinate/ facilitate success of survey effort.  The survey will substantiate the preliminary business case with data.
The first step is to collect base line data on status of GIS technology in Oregon today.
	Informational
Emmor asked how the survey will capture needs as opposed to just current status?  
Reply from Cy: Business case is only designed to provide a high-level look at needs.  As part of developing the implementation plan, the consultant will conduct focus groups about needs. Information about data and technology needs is necessary to determine the cost of a GIS Utility and what level of effort is required to get us there, so some level of effort will be expended on this, but not a detailed needs assessment.  
	
	

	d.  USGS National Geospatial Programs Office


	The Geospatial One Stop program, the Federal Geographic Data Committee, and The National Map program at USGS have all been reorganized under the new National Geospatial Programs Office.
	This new approach will help make all three programs better coordinated, and will ultimately help implement the NSDI.
	
	

	f. OGIC (12/15/04)

	Agenda items: 

· GIS Utility
· Standards Forum
· Data License agreement: 

Data agreement proposal differs from previous data sharing agreement.  Discussion focus will be on the direction to take on data sharing agreements.
OGIC may need to meet more frequently, perhaps monthly during legislative session and to discuss GIS Utility and data licensing. The next meetings currently scheduled are on Wednesdays: March 16, June 15, September 14, and December 14. 


	We need to settle on the data agreement details rather than discuss philosophical issues. 
Data license agreement is needed to move forward with ORMAP and centerline data, in order to enable local government to provide this data to state agencies.  Changing public records law may be necessary at some point, but we’re trying to find a way to work within the current statutes.

	
	

	
	Department Reports
	
	

	DSL:  
Randy Sounhein
	DSL invested in GPS hardware: 

A HP plotter, scanner, copier.  $18-1900. 
Orthoimagery meeting Dec. 15, 1:30pm w/ guest speaker, on topic of NAIP ½ and 1 meter DOQs.
	
	
	

	ODA

Diana Walker
	NRD teaching ArcGIS.  

	 
	
	

	DEQ

David Pray
	Juniper GIS Training on January 5-7, 2005. ArcGIS 9 for natural resource-forest service data, intro level. Some seats open, $438/ea, register at Juniper GIS web page. Received great feedback.
	
	
	

	USGS

Nancy Tubbs
	DOI feedback: Oregon National Map implementation, $300K requested. Transportation element is not priority.  DOI supports NHD, NAIP: $76K for NAIP; $100K for NHD.

	
	
	

	Revenue

Rod Therriault
	Data migration ongoing.  Changing annotation from ArcGIS 8.3 to 9.0.  

	
	
	

	OWEB

Doug Terra
	Effectiveness / Performance Standards for data.  
NOAA Salmon funds to calc. miles of fish habitat up stream if barrier is modified. Hard to calc. impact unless there is an inventory of in-stream fish passage objects/ barriers.  Delisting of salmon/ streams is bio-science driven.  Are culverts classed as bio or transportation object?  ODFW hosts workgroup of fish passage experts w/ task to inventory instream barriers. Need to coordinate HydroFIT/TransFIT. 

Request ideas for prototype basin . . with OSU navigation walk through . . January 2005 usability test with a group.
New OWEB director starts Jan. 1, 2005
	
	
	

	ODF
Mike Schuft
Nile Emmor
	55-60 people attended ODF GIS conference in Bend; it focused on technical issues; level of discussion across agency is good.  
Planning for next year:  Working on fish presence data capture and attributes, aim for June 2005 completion.  
Looking for new intern to work on fish attribute data.  Embarking on overall GIS architecture.  Data creation legacies are at issue.  
	
	
	

	DLCD
Randy Dana
	Focus is on spending money for local government grants and equipment. 

Captured Aerial photos flight lines from 1986.  Working on web site stuff.  
DLCD budget supported in Governor’s budget including GIS staff. 
	
	
	

	OEM  
Gillien Duvall
	Jan Feb 2005 working in Crook County, then Columbia, Grant, Wallowa, Umatilla Counties.  
Goal  . . . Phase 2 wireless ready for entire state. Dispatch office will be ready for data by end of 2005. 

On-going training and making sure jurisdictions have the skills and equipment they need.
	
	
	

	DOGAMI  
Paul Staub
	Wrapping up 1st year of NE Oregon geology compilation mapping.

QC meta data.  

Structuring Tsunami storm data for the coastal atlas funded by grant from NOAA, completion by end of December 2004.  
	
	
	


