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STATE INFORMATION TECHNOLOGY (IT) PERFORMANCE MANAGEMENT 
“COMMUNITY OF PRACTICE” CHARTER

AUTHORIZATION

The CIO Council establishes and authorizes the State IT Performance Management Community of Practice.  This community is expected to gradually and collaboratively evolve the concept of IT performance measurement and management across the agencies of state government.

LEADERSHIP

The Chairperson of the State IT Performance Community of Practice is Nancy McIntyre of the Department of Human Services.  The executive sponsor of the Community of Practice is Kris Kautz, Deputy Director of the Department of Administrative Services.

MEMBERSHIP

The Chairperson is authorized to appoint members and sub-groups of the Community of Practices as necessary to achieve CIO Council objectives.
INTERACTION

The Chairperson shall ensure that the action of the Community of Practice is aligned with all other communities, domain teams and workgroups.  The Chairperson shall ensure that stakeholders representing performance management across state government are either members of the Community of Practice, or are routinely briefed to ensure the actions of the Community of Practice are aligned with the state’s overarching performance measurement and management strategies and activities.
REPORTING

The Chairperson shall report at least quarterly to the CIO Management Council.  The Office of the State CIO shall routinely be informed of community status for the purposes of coordinating and reporting enterprise actions.  The Office of the State CIO shall provide high level professional support for the Chairperson.

GOVERNANCE

The Chairperson shall forward plans and recommendations from the Community of Practice for policies, standards and practices to the CIO Management Council.  The CIO Council shall approve plans, policies, standards and guidelines.  If a policy or standard is expected to apply generally to state government, a subsequent Department of Administrative Services statewide policy approval processes will be required.

DELIVERABLES

The CIO Council understands that IT performance measurement and management is an emerging enterprise concept that will evolve over time.  The CIO Council expects a staged evolution of the Community of Practice.  Phase I - The CIO Council expects the Chairperson to complete the IT performance measurement pilot initiative now being conducted under the sponsorship of the Department of Human Resources by December 31, 2006.  Phase II - The Chairperson, in consultation with community members, is then expected to provide the CIO Management Council with a general, high-level description of what IT performance management would encompass on a state government-wide basis.  Subsequent Community of Practice development requires CIO Council re-authorization and direction.
EXCEPTION

While guidelines call for a prescribed concept development process, that comprehensive process is not required for the pilot phase already in progress.

DURATION

The Community of Practice is authorized for a period of one year from the date of approval.  At least two months before authority expires, the Chairperson shall review community accomplishments and recommend any follow-up actions, including potential re-authorization, with the CIO Management Council.
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