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· Sean - Opened the meeting and facilitated introductions.

· Sean - Reviewed the agenda and anticipated outcomes for the meeting

· Members generally thought that this meeting was likely to be the closure meeting for this phase of activities.

· Mandatory Attribute Table

· At the outset of the meeting, members noted that what was a Mandatory Attribute Table with 16 fields had now been reduced to 10.
· Sean noted mixed feedback from vendors with regard to CPU and Mhz fields with the majority indicating these fields could be moved to the optional attributes list

· Sean noted that there was a remote possibility that agencies would have to produce CPU and Mhz information at some later date if the data is needed to fulfill power management-related business requirements

· DECISION - The workgroup decided to move CPU and Mhz fields to the optional attributes list
· Description Field

· Members originally thought the description field was redundant information covered elsewhere

· Q – Should the workgroup now retain the description field

· Issue – A discussion occurred about who would be lifting information from the narrative description field into other more useful fields (i.e., model, CPU, clock speed, etc.).  EISPD will, for the 2008 inventory, be doing the work necessary to finalize and analyze the inventory information, including any necessary conversion of narrative to drop-down fields.
· Issue – DAS, as an agency, intends to present combined CPU/Mhz data since that blend of information is an agency requirement.  DAS agrees with the 8 mandatory attribute fields

· DECISION – The workgroup unanimously endorsed the 8 mandatory attribute fields - with the description field moved to the optional list

· Submission Schedule

· There was a brief review of the original submission schedule and the recommended schedule which is based on workgroup input
· The date for appointment of the IT asset inventory coordinator shifted from August 31, 2008 to September 30, 2008
· The date agencies are to finalize their inventory report shifted from September 30, 2008 to October 31, 2008
· Other dates remained as they were completing inventory activities before the upcoming legislative session
· DECISION – The workgroup approved the recommended date changes  
· Exception Process
· Q – Should the exception process be imbedded in the policy or be formatted as a stand-alone document that can be amended without a policy re-write?
· Issue – ODOT highlighted the use of an internal exception process within their agency with the agency CIO serving as the decision-maker.  One member explored the concept of delegating exception approval to the agency CIO.  Sean pointed out that this is a DAS policy.  Historically, the State CIO has preferred not to delegate such approvals.
· Discussion – Sean and workgroup members agreed that they anticipate that almost all of the exception requests will be approved during the 2008 inventory
· DECISION – The State CIO or their delegate will approve exception requests
· Issue – Base Exclusion – Members discussed the possibility of creating a “base exclusion.”  Principally, members discussed exclusion of all assets below (x) dollars.  Members recalled the “$ floor” issue.
· DECISION – There will be no floor or base exclusion for the 2008 inventory.  The exception process will be used to cover the “$ floor” issue.
· DECISION – Members decided not to establish the exception process in the policy itself, but rather make it a separate resource document
· Issue – Members again raised the issue of a “$ floor” – not having to report assets valued below a certain dollar figure.  Sean re-phased the issue noting the potential of a blanket exception to all agencies.  For instance, inkjet printers are not normally tracked and inventoried by agencies.  Sean noted further that other items are not listed for inventory including:  thumb drives; external hard drives; and tape drives.
· DECISION – Sean will try to exempt inkjet printers from the inventory.  But, he will have to think through the issue to make sure there are no unintended consequences.
· DECISION – EISPD is to draw up a formalized exception process
· DECISION – Consider how any blanket exemption will be formally codified
· RECOMMENDATION – Make the policy fairly static with those processes and procedures that are likely to shift in the future reside somewhere other than in the policy itself.
· DECISION – The exception process approved as written in concept document
· Glossary

· Comments received from agencies have been incorporated into the version of the Glossary being reviewed by the workgroup – with the exception of “computer” and “DVD-R”
· Sean – Recalled the 2003/2004 development of the Glossary definitions
· Options – 1) Adopt as-is, then update in January. 2) Continue to work on the Glossary up to the time of the 2008 inventory.
· Consideration – The inventory is now limited to 8 mandatory attributes which reduces the number of terms required to support the inventory
· Issue – The definition for “switch” is missing
· DECISION – Defer the full review and refreshment of the Glossary until the scheduled January ITAM 2009 inventory planning meetings.
· DECISION – Go through the type and subtype tables to ensure at least a generic term is listed for each item in those tables.  Unilaterally add any definitions needed.
· DECISION – With the changes use the Glossary as-is for the 2008 inventory
· Actions

· ACTION - Send the workgroup the August 19 CIOC Agenda ASAP
· ACTION – Refresh the Mandatory Attribute Definition document
· ENDORSEMENT – Members unanimously endorsed and recommended CIOC approval of the workgroup products.  Workgroup meetings are concluded.
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