Chief Information Officer Council – Meeting Minutes

February 5, 2008

                                                                       approved 03/04/2008             
The Chief Information Officer Council met at 2:00 p.m. at Labor and Industries, Conference Room E, 350 Church St NE, Salem, Oregon
Present:  John Margaronis, Ben Berry, Marty Adolf, David Almond, Julie Bozzi, Vikie Bailey-Goggins, Bud Borja, Bob DeVyldere, Ed Klimowicz (for Rick Howard), Sandy Jefferson, Doug Juergensen, John Koreski, Trygve Larson, Lloyd Lowry, Jeff Marecic, Kathryn Naugle, Dorothy Oliver, Julie Pearson, Jim Corbett (for Curt Pederson), Jill Peterson, Dugan Petty, Steve Poland, Baron Rodriguez and Marc Williams 
EISPD Staff Present:  Sean McSpaden, Scott Riordan, Paula Newsome, Ed Arabas, Charlene Wood, Darren Wellington, Dennis Wells and Theresa Masse
Others: Sarah Gates, Sean Lowry, Melissa Canfield, Dianne Lancaster, James Moering and Phil Harpster
	Review of Agenda 

	John Margaronis reviewed the agenda for the meeting.  

	1. Approval of Minutes/Action Item Follow Up – John Margaronis

	The minutes from January 8, 2008 were approved as revised. 

	2. NW CIO Summit – Sean Lowry

	Sean Lowry announced the NW CIO Summit would be held on April 16 – 17, 2008, at the Oregon Convention Center, Portland, Oregon. Nomination forms for the 2008 IT Executive of the Year, hosted by the Society for Information Management, are available at: http://www.innotechconference.com/pdx/Event/summit.php
Action: Charlene Wood will provide the NW CIO Summit information to the CIO Council members.

	3. Agency Sharing – All 

	Ben Berry - ODOT is in the process of reviewing POPs, both internal and external to ODOT. 
Trygve Larson - Parks is also undergoing POP review.
Dugan Petty - E-government is in the process of working with the agency advisory group to develop a tactical plan. E-government will be meeting with the agency advisory group within the next 20 days. 
David Almond - Revenue is working on their IT transition plan and expects it to be completed in the next nine months. Revenue has exceeded the number of expected tax returns through electronic transmission. Direct debit is operational; just received the first transaction.
Julie Bozzi - SDC is working on numerous projects. The SDC is currently working on finding a solution to their power issues. 

Bud Borja – Judicial is working on E-court. The vision for Oregon e-court will give courts and judges the tools they need to provide just, prompt, and safe resolution of civil dispute. 
Marc Williams - DOJ is working on their strategic plan and security policies. 
Marty Adolf - DEQ will be working on e-commerce in the next biennium. 

Bob DeVyldere - Water Resources is reviewing the outsourcing of their 
e-mail system. 

Jeff Marecic spoke about the exploration of service-oriented architecture in the replacement of the PERS legacy systems. 
Julie Pearson - SOS is working on their operational plan and succession planning.  CBR is ready to be tested at Employment and Revenue with DCBS to be scheduled next. 
Dorothy Oliver - DCBS is working on their E-permitting project.

John Margaronis - announced that Dorothy Oliver is the new OAGITM Secretary/Treasurer. Kevin Potter will hold the office of President.
Jim Corbett - Oregon University Systems has completed combining fees and tuition. This will be implemented by 2011. 
Theresa Masse - ESO is working on an enterprise strategic plan.
John Koreski - DOC is working through the audit process 

Kathryn Naugle - Employment is working with SOS on setting a CBR launch date with DCBS.

	4. PPM Event, “Improving I Governance Through Stronger Project and Portfolio Management” – John Margaronis

	Action: Charlene Wood will send the PPM Event information to the CIO Council members. 


	5. Open Source Community of Practice; Acquisition and Use of Open Source Software – Bob DeVyldere

	Bob DeVyldere thanked all the individuals who contributed to the Open Source Software CoP efforts. The three deliverables were completed, and all documents are posted to the intranet. The CoP recommends the development of a state-wide software policy consistent with all the rules of acquisition. We need a process in place for evaluating the license that comes with the acquisition software, open or closed-source. 
In addition to and complimenting the policy, a software matrix should be developed and maintained. The matrix would serve as a useful tool to highlight the most used (OS) SW for ease of review by another agency.
Concern was expressed about potential liability on past software use behavior. We should review what software licenses agencies have in place to ensure we have exposed ourselves to undue liability.
Dugan thanked Bob for stepping into the leadership role and completing the three OS CoP deliverables.

Action: EISPD will develop a draft policy by June 2008. 

Action: Ben will lead the inventory team in planning for a review of OSS and associated license(s), along with identifying repository requirements.

	6. DAS EISPD POP’s final Disposition – Dugan Petty

	Dugan Petty provided a summary of the POPs that have been reviewed by the agency directors. The SDC Governing Board will be review the SDC pops. Dugan thanked all of the CIOs for the feedback provided on the POPs.  

Action: Kathryn Naugle requested to meet with Dugan to discuss the I&AM POP. 

	7. Information Security Update – Theresa Masse

	Theresa Masse provided an update of the security policies.
The Incident Response Policy has been sent out for review and comments. The Information Asset Classification and the Transporting Information Assets polices have been signed by Interim DAS Director, Kris Kautz.
Members should be aware that significant dates and milestones have been changed with respect to the Information Asset Classification policy. The timelines were too aggressive. Asking for agencies to develop a plan and have it in place by June 2008. All level four critical data will be identified and protected no later then December 11, 2009. 

Theresa thanked all the CIOs and their representative for their feedback. Theresa reported the Enterprise Security Board and DAS have reviewed the security awareness training modules. An all-agency forum has been scheduled for March 29, 2008 to provide a demonstration of the training modules. 

ESO has created a clearinghouse for security policies and the actions agencies are taking to implement the policies at the agency level.  Theresa invited the CIOs to send agency implementation plans to her. Theresa will have them posted to the Web.

	8. Managed Service Provider Update – Dianne Lancaster

	Dianne Lancaster reported that amendment five to the MSP contract is under review by DOJ. The scope was so large that a sixth amendment is in the preliminary planning stage.   

SPO is working with NextSource on the new rate cards. A 4th level has been added with additional positions and skill sets. SPO is reviewing and considering what the skill sets for amendment six will be. Dianne Lancaster said the TRC is comprised of members from EISPD, DHS, Employment, DOC, ODOT, PERS, SDC, DAS and DHS. Diane will forward the list of TRC members to the CIOs for their review. Dianne encourages all agencies to participate on the committee. SPO has begun solicitation for the contract that expires May 2010. One of the key questions has been on the use of the contract for the ongoing maintenance of legacy systems. This is a contract for short-term projects, not long-term maintenance. Dugan spoke of the importance of a feasibility study that should be completed prior to formalizing the next contract.
Please send any comments or questions to Dianne Lancaster.

	9. PC & Laptop Smart Buy Contracts – Melissa Canfield

	Melissa Canfield reported that the Smart Buy contract expires September 9, 2009. The TRC is meeting on February 26, 2008 to receive a presentation and to learn about WSCA. The CIOMC members discussed reviewing the possibility of leasing as an option to buy and the transition costs of PC and laptop replacements. 

The CIOs are encouraged to send Chris Mahoney names of staff that would like to participate on the TRC. 
Action: Schedule at a future CIOMC meeting

	John requested nominations for the CIO Council Vice-chair. Please send names to John Margaronis. 

John thanked Ben for his participation and leadership as the 2007 CIO Council Chair. 


The meeting adjourned at 4:00 p.m.
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