Chief Information Officer Council – Meeting Minutes


March 4, 2008






                           approved 04/01/2008

The Chief Information Officer Council met at 2 p.m. at the Labor & Industry Building, Conference Room F, 350 Winter St NE, Salem
Council members present:  John Margaronis, David Almond, Vikie Bailey-Goggins, Tony Black, Bud Borja, Bob DeVyldere, Rick Howard, Sandy Jefferson, Doug Juergensen, Peter van den Berg (for Ben Berry), John Koreski, Trygve Larson, Jeff Marecic, Kathryn Naugle, Dorothy Oliver, Julie Pearson, Curt Pederson, Dugan Petty, Ron Pope, Bret West, Marc Williams and David Yandell
EISPD staff present:  Sean McSpaden, Theresa Masse, Scott Riordan, Darren Wellington, Ed Arabas and Charlene Wood 
Scheduled Agenda Items:
	Agenda Review – John Margaronis

	John Margaronis reviewed the agenda for the meeting. 

	1. Approval of Minutes/Action Item Follow Up – John Margaronis

	The minutes were approved as revised. 
Open Action:

1. Ben Berry will lead the inventory team in planning for a review of OSS and associated license(s), along with identifying repository requirements.
2. EISPD will develop a draft OSS policy by June 2008. 

	2.  EIRMS Tactical Plan Management Process – Dugan Petty & Sean McSpaden

	At a previous CIOMC meeting members discussed the possibility of holding a forum to take a look at the resources agencies would need to allocate to implement the EIRMS. The EIRMS is scheduled for a refresh in June 2008. 
Option 1 - half day session in March or April 2008

Program managers would provide an introduction and outline of resources required for their specific program area.  High level review of the tactical actions.

Option 2 – full day session in March or April 2008

Program manager’s presentation and outline of required resources. Facilitated workshops focused on prioritization and agency resource impact.

Option 3 – Monthly sessions until all initiatives are covered

Program manager’s presentation and outline of required resources. Facilitated workshops focused on prioritization and agency resource impact. Periodic review would continue until all initiatives on active list were discussed, resources identified and coordination efforts to complete them outlined. 

Action: The CIOMC will have further discussion. The CIOMC will provide additional information at a future CIOC meeting.

	3. Agency Sharing – All

	Curt Pederson - OUS – the OS Lab is hosting HP Fossology software that scans OS software to detect licensing issues. This assists in automating the governance of OS software. The reviews from the community have been positive. The Linux Foundation has moved their core infrastructure to the lab. OSU has implemented the use of Drupal campus wide. U of O and OSU have one  GigaPOP. The goal is for the four major Oregon universities working together on one GigaPOP for connectivity to the internet. 
Trygve Larsen – Parks and Recreation – is using the MSP contract for procuring a vendor for ATV training. The development of an internet-based safety and education program will comply with the basic requirements of the mandatory safety training aspects of Senate Bill 101.
Jeff Marecic – PERS – a number of questions have arisen in the review of PERS security procedures. Encryptions tools, what needs encryption and how do we want our agency to deal with encryption.  This is an area that Jeff would like further discussion. 
Bret West – DAS – is working with the IT Council to create a strategy to implement the statewide Data Classification policy.
Action: Bret West will provide the implantation plan at a future CIOC meeting. 

Theresa Masse – ESO – distributed SANS training information. Theresa strongly encouraged the CIOs to send their staff to the training. ESO is developing an Identity & Access Management business case, reviewing the lessons learned from the digital certificate pilot with Treasury. 
Tony Black – OAGITM – The summer conference is in the planning stages and will be available on the OAGITM Web site in a few weeks. http://www.oagitm.org/
John Koreski – DOC – is working on a mobile device service pilot through Sprint. The determining factor of using Sprint is less maintenance and management on the part of the agency. 
Dorothy Oliver – DCBS – is part of the temporary solution to the power issue at the SDC. The move will begin in March 2008.

Doug Juergensen – ODFW – has been dealing with software license prices. Doug has discovered that implementation vendors and the product company have different quotes for the same product.  

Action:  Doug will provide an update at a future meeting.

Bud Borja – Judicial – e-Court has received Legislative approval to move forward. 

Kathryn Naugle – Employment - Launched the next phase of the CBR on February 27th. 

Dugan Petty – DAS – the e-Government Collaboration Pilot will begin Monday, March 10 2008. The pilot has 200 seats available. Scott Smith will be the lead on the pilot. Participants will be required to submit an evaluation at the end of the pilot.  If anyone is interested in joining the pilot please contact Scott Smith, ScottE.Smith@state.or.us. The EA core team will participate in the pilot by testing the features and benefits of the collaboration suite. Training on the collaboration software will be provided.

John Margaronis – Lottery - has completed the encryption process on their mobile devices. The Acceptable Use Policy will be implemented next month. Lottery is continuing to assist clients in the removal of screen savers, etc from the desktops. Lottery set up a kiosk in the lunch room to provide a non-state connection to the internet for employee use.

	4. CIO Council Activities – John Margaronis

	As the new CIO Council Chair, John met with Sean McSpaden, Scott Riordan, and Charlene Wood to get up to speed on the current CIOC activities. John shared the status of the Communities of Practice (CoP) programs and pilots with the CIOC.

Currently there are six ongoing or completed Communities of Practice or pilots. 

1. Enterprise Records Management System
The Enterprise Records Management System CoP was established in June 2007. The CoP was formed to complete the following by 12/31/07: 

· Develop standards, viable contracting models and agreements

· Identify best practice guidelines for the planning, acquisition, installation and use of electronic records management, document management, content management, and imaging systems

· Establish an on-line library of resource materials (examples: research, inventory, strategy, business case, standards, guidelines and templates)

http://www.das.state.or.us/DAS/EISPD/ITIP/Comm_of_Practice_ERM.shtml 

2. Open Source
The Open-Source CoP was established in February 2006.  The Charter was revised in July 2007 and called for the completion of three (3) assignments for completion by 12/31/07:

· High level inventory of current usage of open source software throughout state government.  

· Best practice processes and methodologies that agencies can use to evaluate (desktop) software solutions. 

· Analysis and recommendations for standard policies and methodologies concerning the evaluation, distribution and acquisition of (open-source) software solutions in compliance with State of Oregon law and regulation.

http://www.das.state.or.us/DAS/EISPD/ITIP/Comm_of_Practice_OSS.shtml 

3. IT Performance Management
The State IT Performance Management CoP was formally charted in March 2006.  The CoP was expected to gradually and collaboratively evolve the concept of IT performance measurement and management across state government.

· Phase I - Completion of the DHS IT performance measurement pilot initiative by December 31, 2006.  

· Phase II - IT performance Management Framework for state government.  

· Subsequent CoP activities require CIO Council re-authorization and direction.

http://www.das.state.or.us/DAS/EISPD/ITIP/Comm_of_Practice_ITPM.shtml 

4. Enterprise IT Service Management (ITSM) Pilot
The Enterprise ITSM Pilot project was re-chartered in early 2007 to implement a single instance of an ITSM solution to determine whether use of the single instance by multiple state agencies is feasible.  Participating agencies are: DAS (multiple divisions), DHS, Forestry, DEQ, and Revenue. The Remedy ITSM suite of tools consists of Asset Management, Help Desk and Change Management modules. The Remedy ITSM has met technical requirements for these service management areas as well as addressing the IT Infrastructure Library (ITIL) best practices framework. A statewide price agreement for Remedy ITSM tools and associated services was established in 2006 through a brand-name justification and competitive RFP process.
The Enterprise IT Service Management Pilot is co-sponsored by DHS and DAS. The program leaders are Melody Riley (DHS) and Debbie Fery (DAS). The pilot was to demonstrate one instance of Remedy can serve the needs of multiple agencies. In order to give an informed decision on the direction the ITSM pilot should take BMC will hold a demonstration of the product at the next CIOMC meeting. 

http://www.das.state.or.us/DAS/EISPD/ITSM/index.shtml
5. Enterprise Architecture Planning Initiative
EA and Standards is included in the DAS agency budget request. The EA core team has been meeting regularly and is formulating Iteration 2. After completing TOGAF training Andy Fry, PSST, joined the core team.  40 people have attended TOGAF training and received practitioner certification. The EA business case and strategy is being completed by Dennis Wells. The next EA maturity assessment is being planned for April -September 2008. Council members will be invited to participate. Results will be presented to the CIOC as well as be published on the EA web page. 
http://egov.oregon.gov/DAS/EISPD/ITIP/pol_Arch_Overview.shtml
6. Enterprise Information Resource Management Strategy 

The IRM strategy will begin the revision process in the fall unless directed otherwise by Dugan. The State CIO annual report is due the 2nd quarter of 2008. The annual report will be shared with the members when completed. 
http://egov.oregon.gov/DAS/EISPD/cioc_index.shtml#Enterprise_IRM_Strategy
Action: Charlene Wood will provide BMC meeting details to the CIOs.  

	5. CIO Council Strategic Direction – John Margaronis & Dugan Petty

	John distributed a handout and requested feedback from the members on the strategic direction of the CIO Council. The CIO Council & CIO Management Council was chartered under the Statewide IT Governance Policy in July 2005. The policy will require revision to better align with the Enterprise IT Governance Model presented within the 2007-11 Enterprise IRM Strategy. The CIO Council responsibilities include statewide information sharing forum; primary point of agency collaboration for the development and implementation of enterprise IRM strategies and initiatives. The council also is responsible for the review and endorsement of proposed statewide IT rules and policies, the development and revisions of the Enterprise IRM Strategy, and Enterprise Architecture.
The primary CIO Management Council responsibilities are: enterprise planning and strategy development; steering committee or sponsor of the CoPs & CIOC workgroups; formulation or review of proposed statewide IT rules and policies; ensuring that topics are ready for full CIOC discussion. The CIOMC promotes progress in achieving EIRMS goals, objectives and deliverables.   

Agencies have expressed strong interest in Enterprise Architecture. We have had numerous Enterprise Security policies; we could have one policy a month for review. We could develop relevant agendas to address the needs of the smaller agencies.
John noted the progress with the increased interaction and alignment between the ABSD and the CIOC. There is an understanding of the importance of establishing relationships at the statewide level. 

John is looking for active participation from the members and would like to open the door for new members. Do we want to encourage small agencies to join and should we open the membership to a broader spectrum through out the state? The CoPs and workgroup are being completed by the same agencies and staff. John spoke about a possible evaluation of how things are working and what we can do to make an improvement.  

The charter was last reviewed in 2005. This may be the time to update the charter. The charter was about information sharing, expectations of our goals and who should participate. It is important to establish the reason we are here.  We should be communicating to all state agencies about the work that is being completed on behalf of the CIOC and the CIOMC for the state. 

	6. Technology Refresh Committee – Sean McSpaden

	On February 26, 2008, the Technology Refresh Committee (TRC) met with the DAS SPO and Paul Stembler, Director Materials Management for the State of Minnesota, to share information about WSCA.  Paul is the WSCA Cooperative Development Coordinator. Sean reported a small work group is being formed in cooperation with SPO to develop a business case/options analysis document of the state’s re-bid of its own PC and laptop contracts next year or the alternative use of the WSCA PC and laptop contracts in the future. Sean said the vendors comply with the standards the Governor has set up for Climate Saver initiative. We will return with more information. This is not just about PCs, but about the energy footprint. 

Action: Sean will bring back the business case/options analysis at a future CIOC meeting. 


John adjourned the meeting at 4:00 p.m.
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