State Data Center Quote Process 
2009-2011 Agency IT Budget Development

Please see http://www.oregon.gov/DAS/EISPD/ITIP/IT_Budget.shtml for important information with regard to the 2009-2011 budget instructions

This document outlines the steps agencies should follow to request quotes from the SDC for costs related to agency IT projects in excess of $150,000.

Initiating the Process: There are a number of methods that agencies can use to request quotes and/or submit IT project information to the SDC:

· Use the 107BF14 form 

· 107BF14 e-form - can be saved, printed, and routed within your agency. You also have the ability to electronically attach background documents along with the 107BF14.

· 107BF14 (.doc) (pdf) - either in paper through interagency mail (or in person) or via email to SDC.Quotes@das.state.or.us .

· Provide information in another format to the SDC through interagency mail, telephone, email, or meetings

· E-mail SDC.Quotes@das.state.or.us or call 503-378-6758

Process Steps: 
1. Evaluate your project(s) for the amount of technical information available.  The results of these evaluations will generally fall into one of two categories:

a. Projects with NO technical or architectural information

b. Projects with technical or architectural information

2. If no technical information is available, agencies should use the ‘30% rule’ when estimating how much IT costs should be considered for a given project.  
a.  Most agency POP requests will fall into this category.  Agencies should.  1) include the 30% cost estimate as appropriate in the Cost Summary portion of the form and 2) insert the 30% cost estimate amount in the State Data Center Cost Estimate (09-11) field.  Note on the form that this method of calculation was used.  Complete and submit the 107BF14 via one of the methods listed above. Stop here.
3. If agency evaluations reveal that enough technical information is available they should answer the questions in the SDC Scoping Template. 
4. If the SDC Scoping Template reveals that there is not enough information for the SDC to provide an accurate quote, agencies should use the 30% rule as outlined in step 2 and stop there.
5. The agency may request SDC assistance to develop high-level estimates of IT infrastructure costs for a given project if the scoping document can be sufficiently completed.  The agencies should then submit a support request with the SDC Scoping Template and 107BF14 via one of the methods listed above.

For assistance or additional information, please contact the SDC via SDC.Quotes@das.state.or.us or call 503-378-6758.
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