
 
Leadership Oregon 2009 

Sustainable State Government 
 

AGENDA 
Session 9 

September Session Rescheduled - November 4-5, 2009 
 

Day 1:  Achieving Sustainable Results for You & Your Team in Difficult 
Times & Leading Emotionally Intelligent Teams 

Eola Northwest Viticulture Center 
215 Doaks Ferry Rd NW, Salem OR 

  

 8:00 Doors open/check-in/refreshments 

 8:30 Joint Session with Public Management Association 

Achieving Sustainable Results for You & Your Team in Difficult Times – 
Marcia Hughes, Collaborative Growth 

 12:00 Lunch (on-site) 

 1:00 Leading Emotionally Intelligent Teams - Marcia Hughes, Collaborative Growth 
  (Leadership Oregon only session) 

 4:00 Close the Day 

Day 2: Leadership Development & State Government Outlook 

Oregon Department of Forestry 
Tillamook Room 

2600 State St NE, Building C, Salem OR 
 

 8:15 Doors open (coffee) 

 8:30 Housekeeping & Leadership Development Check-In - Lucy 

♦ Leadership Networking Assignment 

♦ “SMART” EQ Goal set in March Update – How are you doing? 

 10:00 Economic Forecast Update – Tom Potiowsky, State Economist 

 11:00 Federal Stimulus Dollars Update – Darel Capps, Governor’s Office,   
  Economic Recovery Executive Team 

 12:00 Close the Day (Networking lunch – make time to do this with someone in the 
  group) 


