EDUCATION PROGRAM SPECIALIST 2 2301

GENERAL DESCRIPTION OF CLASS

The EDUCATION PROGRAM SPECIALIST 2 gives education program and policy consulting services to
Oregon schools and their districts, community colleges, private enterprise, professional organizations,
other educators and parents. Employees develop curriculum standards, develop assessment methods to
measure student progress, design programs to strengthen the capacity of schools to improve instruction,
research and gather information to develop education policy, and monitor State and Federal education
programs. Employees lead teams or work groups to research, develop and implement statewide
strategies across educational disciplines.

DISTINGUISHING FEATURES

This is the second level of a two level classification series. Employees are experts in one or more
specialty education area. At this level, the work is less defined than that of the Education Program
Specialist 1, and often carries political and policy implications. Problems are resolved through innovation
and consensus building. Work decisions impact statewide education policy and programs. Assignments
frequently involve collaborative and cooperative efforts with other public and private organizations.

DUTIES AND RESPONSIBILITIES

The duties listed are not inclusive but characteristic of the type and level of work associated with this
class. Individual positions may do all or some combination of the duties listed, as well as other related
duties.

1. Building the Capacity of Schools to Improve Instruction

Lead work groups that partner with local, state and national programs, agencies and organizations to
develop school-wide and district-wide programs that increase the capacity to improve instruction.
Evaluate program and school effectiveness by analyzing assessment data. Organize and lead
groups to design and initiate strategies that improve instruction. Develop quality assurance models.
Lead groups that identify best practices. Develop resources that maximize electronic technology.
Coordinate strategic planning activities designed to improve education services. Identify and
recommend the redirection of funding to priority education programs. Simplify process and
procedures that hinder school improvement efforts. Direct the development of networks and
groupings of education service providers for educators and school district use by coordinating
activities and suggesting ways to extend the geographical reach. Coordinate or collaborate with
others on educational conferences, workshops and seminars.

2. Curriculum Standards and Assessment

Coordinate individual or group efforts to research, develop, implement and assess instructional
strategies in an educational content area. Collaborate with internal and external education experts to
improve curriculum and instruction. Lead or participate in work group or task force efforts to develop
new and modify existing curriculum and learning standards. Lead groups that integrate content
standards with educational programs and instructional delivery.

Lead a work group or task force to develop, field test and evaluate education assessments that
measure student progress. Integrate assessments with curriculum-learning standards. Ensure that
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test items address ethnic and cultural diversity as represented in student populations. Design studies
to measure the reliability and validity of assessment tests. Analyze student assessments to create
interventions and changes in curriculum or instructional methods. Prepare materials that guide
educators in the measurement of student achievement and evaluation of educational programs.
Assist districts in interpreting results of, and using assessment instruments.

3. Program Coordination

Design education programs that address emerging issues. Analyze and evaluate data, policies and
proposals to identify potential impact and recommend a course of action. Develop budget and fiscal
impact statements to support program strategies. Resolve statewide program and policy issues by
applying subject expertise. Develop strategies and problem solving models to address issues so
they result in least possible controversy. Plan on-site visits, and lead a team to evaluate and review
schools for compliance with regulations, policies and statutes. Advise schools on methods to gain
compliance. Write contracts and monitor contracted services for effectiveness, efficiency and
compliance with State and Federal policies and procedures.

Analyze proposed legislation for potential problems or advantages, and recommend opposition,
support or no action. Ensure that documentation is in place to support recommendations. Prepare
testimony for administrative use before legislative committees. Lead actions to implement new
legislation by incorporating legislative mandates into program standards. Develop Oregon
Administrative Rules and internal policies and procedures.

4. Miscellaneous

Compile information on the allocation and effectiveness of resources dedicated to schools, the
progress of students reaching standards, or the results of using alternative teaching methods.
Analyze trends in student progress. Assist educators and local education agencies with financial
management. Advocate on behalf of education financing. Speak in public to groups of teachers,
local program directors and coordinators, administrators, professional organizations, and parents to
communicate education strategies and solicit their support. Represent the agency in informational,
educational and public awareness presentations. Resolve disputes between local education
agencies and parents to reduce litigation and costs. Develop alternative dispute resolution systems.
Provide mentoring or coaching for Education Program Specialist 1, interns and others.

RELATIONSHIPS WITH OTHERS

Employees in this class have regular in-person, written, telephone and electronic communication with
program administrators, local education agency administrators, college and university deans and
administrators, State educational program personnel, other education professionals, and public agency
directors. They contact these people in order to respond to requests, to promote agency initiatives and
programs, and to develop cooperative and collaborative ventures. Employees also consult on issues,
provide technical assistance, answer concerns, and bring about agreement to solutions. They have
occasional contact with Federal agencies to clarify interpretation of regulations. Employees occasionally
contact students and parents to explain policies or respond to requests for information. They serve as
mentors to Education Program Specialist 1 and others.

SUPERVISION RECEIVED

Employees in this class receive general supervision from a program or unit manager who reviews the
work periodically for quality and for effectiveness toward meeting the priorities of the agency. Self-
initiated projects based on education program needs, planned programs and requests for support and
assistance generate assignments. Employees in this class use their own initiative to accomplish tasks
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within guidelines. Solutions must be researched, and rules, regulations and guidelines interpreted and
applied to address the specific circumstances.

GENERAL INFORMATION

Some positions may require the willingness to travel statewide, and to be available for work sessions or
meetings on weekends or evenings.
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KNOWLEDGE AND SKILLS (KS)

Extensive knowledge of:

Schools of philosophy, research, developments, practices, principles, methods and technical aspects in a
field of educational specialty as well as the broader field of education.

Public education planning and development.

Best-practice teaching methods and techniques for a specific curriculum area of study.

Educational continuous improvement planning models.

Pro-active technical assistance strategies.

General knowledge of:

The process and procedures of curriculum development.

Teaching methods and learning styles in assigned subject area and in education.

Research methods in educational topics.

Emerging issues and trends in the specialty area and in the field of education.

Group dynamics and group problem-solving techniques, such as leading meetings, gaining support while
dealing with complex subjects, resolving conflicts and reaching consensus.

Strategic planning methods and project management principles and techniques.

Principles and practices of program development, evaluation and budgeting.

Adult training methods and principles of effective adult learning in order to train other educators.

The methods of administering public funds and the practices of school financial management.

Basic knowledge of:

The organization and operation of local education programs and local program sites.

The methods and techniques used for community and school partnering.

The legislative process.

The role of education in the Oregon Benchmarks.

School improvement standards and issues.

Skill to:

Communicate clearly and effectively to a diverse audience verbally and in writing.

Communicate before large public groups.

Analyze and evaluate public policy and formulate recommendations for a course of action.

Lead and facilitate a group of people with divergent points of view and philosophies.

Develop or modify policies, procedures and guidelines for multidisciplinary programs.

Work effectively in a team environment (e.g., negotiates, compromise, gain consensus, manage conflict,
set goals and share decisions.)

Plan strategically.

Some Positions Require:

Extensive knowledge of:

Statistical data analysis for academic testing programs.

Electronic data collection and display systems.
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Skill to:

Develop student assessment tests and items for a specific curriculum area.

Validate assessment tests.

Analyze and interpret statistical data for curriculum testing programs.

NOTE: The KNOWLEDGE and SKILLS are required for initial consideration. Some duties performed by
positions in this class may require different KS's. No attempt is made to describe every KS required for
all positions in this class. Additional KS requirements will be explained on the recruiting announcement.
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