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 FOREST INMATE CREW COORDINATOR 8218 
 
 
GENERAL DESCRIPTION OF CLASS 
 
The FOREST INMATE CREW COORDINATOR directs the activities of Oregon State Correctional System 
inmates on forestry work crews in direct support of State Forest Management and Fire Protection Programs. 
 
 
DISTINGUISHING FEATURES 
 
This is a single classification and not currently part of a series of classes. 
 
 
DUTIES AND RESPONSIBILITIES 
 
1.Tree Planting Crew.  Typical tasks:  directs the activities of inmate tree planting crew performing 

reforestation work; trains crew in proper planting and safety procedures; transports inmates to and 
from work projects; monitors quality of individual and group performance; inspects tools, equipment 
and vehicles for proper operation and safety; keeps accurate records of work performed, including 
security matters affecting health and welfare of inmates; maintains communications with camp 
security staff by portable and mobile radio. 

 
2.Stand Management Activities.  Typical tasks:  directs the activities of inmate crew performing stand 

management activities such as site preparation, brush removal, precommercial thinning, and 
chemical application; trains inmates in proper procedures and techniques for these activities; monitors 
quality of work and adherence to guidelines and safety precautions; maintains accurate and timely 
records as required. 

 
3.Fire Preparedness and Suppression.  Typical tasks:  trains inmates in fire suppression techniques, 

including building fire trails, mop-up, pump and engine operation, hose lays, and safety procedures on 
the fire line; instructs inmates in the proper use of hand tools such as shovels, axes and picks and 
inspects tools, equipment, and vehicles to ensure fire readiness; transports crew to and from fires; 
provides direction to inmate fire crew during emergency fire situations that may extend to 12-hour 
shifts; coordinates activities with other crews/units while fighting wild land fires. 

 
 
RELATIONSHIPS WITH OTHERS 
 
Employees in this class are in regular contact with Oregon State Correctional System inmates to provide 
guidance and direction on various forestry projects.  Employees have weekly contact with other Department 
of Forestry personnel to plan work projects and coordinate activities with other units.  They also have daily 
contact, directly and by radio, with Corrections Division security personnel to report security violations. 
 
 
SUPERVISION RECEIVED 
 
Employees in this class receive general supervision from a unit supervisor in the form of review of written 
and verbal reports and occasional field inspections, to ensure optimum production and quality output.  
Recurrent assignments are generally performed independently, with actions taken in field-based operations 
having some discretion; however, authority is limited to the application of established guidelines and 
prescribed courses of action in such situations. 
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Guidelines used by employees in this class in performing their duties include Oregon Forest Laws (ORS 
477) used in forest management and protection actions, agency policies and procedures for crew direction, 
project accomplishment, worker safety and completion of required reports. 
 
 
GENERAL INFORMATION 
 
Positions in this classification are located in a forest environment coordinating inmate work crews.  They 
need the willingness to work in the environment associated with the job.  This includes the willingness to 
deal with verbal and other forms of harassment; to perform strenuous work in forest fire situations (including 
smoke, heat, difficult terrain, loud noises); to work outdoors in all weather conditions, and to work with 
chemicals.  
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KNOWLEDGE, SKILLS, AND ABILITIES (KSA) 
 
Basic knowledge of tree planting. 
Basic knowledge of tree species identification. 
Basic knowledge of forest fire suppression methods and practices. 
Basic knowledge of the use, operation, and maintenance of tools and 
equipment. 
 
Skill in directing and coordinating the activities of a crew (e.g., orient 
and motivate others, schedule, assign, review and direct work, recommend performance evaluations). 
Skill in following oral and written instructions. 
 
Ability to learn wildland fire behavior. 
Ability to train inmates in reforestation and fire suppression activities. 
Ability to transport inmates to and from work projects. 
Ability to read forest maps and use a compass to locate project area. 
Ability to identify and resolve problems and grievances affecting crew 
performance, including recommending appropriate disciplinary action. 
Ability to learn to operate a variety of vehicles and equipment used in 
fighting forest fires. 
Ability to work safely around machinery and equipment. 
Ability to learn to operate two-way radio equipment. 
Ability to keep accurate detailed records. 
Ability to communicate  clearly and effectively both orally and in writing. 
Ability to work with inmates on a regular basis. 
 
NOTE:  The KNOWLEDGE and SKILLS are required for initial consideration.  ABILITIES may be required 

for initial consideration, at any time during the selection process, or during a trial service period as a 
final stage of the selection process.  Some duties performed by positions in this class may require 
different KSA's.  No attempt is made to describe every KSA required for all positions in this class.  
Additional KSA requirements will be explained on the recruiting announcement. 

 
 
Adopted 4/90 
 
 
Revised 
 
 
Examples of work are typical of duties assigned to this class.  No attempt is made to describe every duty 
performed by all positions in this class. 


